
 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR200635253 Volume 2, Issue 6, November-December 2020 1 

 

Procurement Strategies for Successful Product 

Launches and Brand Consistency 
 

Kosalee Thameera Galkaduwa 
 

Abstract 

This study focuses on the significance of procurement strategies in the achievement of product launch and 

brand stability. The study thus reveals timely sourcing, quality assurance, cost optimization and supplier 

relations as some of the aspects of procurement practices. It covers aspects of branding through 

procurement and marketing synchronization and risk management through technological advancements 

like Artificial Intelligence and Blockchain. Examples include the sustainability strategy of Procuring 

Coca-Cola and the Cost-Quality Relationship of Procter & Gamble. Overall the author of the study finds 

that integration and innovative supplier relation management are valuable in procurements and brand 

management. 
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Introduction 

Supply chain management strategies are critical so that product launches are successful and branding is 

uniform. Defined as the act of purchasing materials and services necessary for an organization to run this 

practice tries to compel suppliers to align with the objectives of an organization as well as deliver demands 

with quality [1]. The most recent studies stress its crucial part in risk and cost management and the fact that 

it continually supports branding processes [2]. For instance, coupling procurement with marketing leads to 

branding-related sourcing activities that assist in aligning the suppliers with the marketing brand. 

Additionally, procurement teams also facilitate new product development through supplier engagement 

that is both timely and low-risk [3]. 

Regarding the promotion of successful product launches, this paper discusses inputs of procurement about 

sourcing per product, product quality, compatibility of brands, risk management and costs. It responds to 

the outbreaks of understanding concerning procurement in the achievement of applications into 

merchandise development and branding to competitiveness. 

 

Research Problem 

In the context of product introduction processes, the use of procurement strategies must include a 

combination that is realistic to the business, so as not to cause such distortion of operations and brand 

image. But the actuality is that this alignment is a real issue for organizations. Some of these causes include 

low supplier evaluation and lack of stocks which results in loss of an opportunity to sell the products and 

also damages the image of the company. For example, through a single decision to recall Galaxy Note 7 

in 2016 over supplier-related incidences, it suffered a humongous loss such as a loss of customer 

confidence and reduced brand power [4]. In addition, some other issues such as inadequate funding and 

talent acquisition restrain procurement from ensuring the timely and cheap delivery of products. Therefore, 
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these aspects focused on the need to work on risk management elements and enhance approaches towards 

the suppliers ’management to reduce risks in the supply chain globals. 

Also, the expectations of the consumers are more demanding as well as the regulations hence there is a 

need to incorporate more flexibility in the procurement systems [5]. This is because the procurement and 

marketing departments may be running in parallel, or, at best, may find a reason to justify the lack of 

integration and poor branding. To overcome these challenges, the procurement teams must assimilate 

technology and build up enhanced ways and forms of sourcing to keep up the quality in addition to 

standard as well as in compliance with the organizational strategy. 

 

Research Objectives 

• To analyze the role of procurement in mitigating risks during product launches. 

• To identify strategies for enhancing supplier collaboration to maintain brand consistency. 

• To explore the integration of procurement practices with marketing to ensure cohesive branding. 

• To recommend tools and frameworks for improving procurement efficiency in time-sensitive 

environments. 

 

Research Scope 

The scope of this study is to investigate how procurement strategies contribute to successful product 

launches and brand consistency in dynamic and competitive markets. It focuses on the intersection of 

procurement, marketing, and risk management to identify frameworks that align operational efficiency 

with brand integrity. 

 

Literature Review  

Purchasing approaches are most crucial in guaranteeing product release and upholding of company image 

[6]. The critical success factors highlight how procurement brings organizational goals into congruity with 

supplier capacity to deliver on time, minimizing cost, and instilling brand standards. 

One of the well-known procurement strategies that support early supplier involvement (ESI) is 

collaboration during the product development stage. ESI creates and maintains an environment that 

encourages innovation and guarantees that a supplier is involved in the design process to ensure that the 

final product can be launched easily. This approach is consistent with resource-based theories which 

encourage the supplier’s resourcefulness resulting in a competitive edge [7]. Furthermore, the success and 

effectiveness of supplier management depend on the implementation of SRM frameworks that help in 

building up trust, understanding, and performance metrics on a long-term basis and in avoiding such risks 
[8]. 

Thus, procurement is not only responsible for the cost aspect but also for the brand imagery aspect as well. 

For example, having sound supplier assessment systems guarantees compliance with ethical, 

sustainability, and quality requirements as part of brand management. To achieve and sustain these 

standards across product lines, various measures like compliance with contracts and performance ratings 

on the suppliers ’side are used. 

Spend analysis and e-procurement solutions add to the functionality as a set of advanced procurement 

tools. These foster real-time tracking, better decisions, reduced mistakes making faster responses to market 

volatility. Efficient procurement solutions take measures that enable cost reduction together with 

sustainable and innovative elements including supplier diversification and a green supply chain that can  
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improve the brand image [9]. 

Therefore, for proper procurement of products in successful product launches and for maintaining brand 

image, two fundamental factors are considered mandatory; strategic supplier partnership, innovative 

technology implementation and procurement policies that are in tandem with the corporate values of the 

organization. These strategies are not only effective in terms of reducing costs, but they help to control 

quality and brand match, and thus contribute to the achievement of strategic goals for a long time. 

 

Methodology 

This paper adopts a secondary data approach to analyze the impact of procurement strategies on effective 

product launches on brands.  The methodology correlates with the qualitative strategy of conducting the 

research as with the synthesis and interpretation of previous literature for further investigation of the 

strengths and weaknesses of procurement. 

This research adopted the following research design: A systematic literature review, based on the existing 

empirical data and documented best practices in industries. Academic articles on empirical supply chain 

management, supply chain procurement approaches, and supply chain product development were 

necessary, in addition to official company documents of Toyota Motor Corporation, Coca-Cola Company, 

and Procter & Gamble Company.  

The patterns within the procurement practices like risk management and multi-functional cooperation, and 

their effectiveness, efficiency and consort with procurement qualities, costs were measured with the help 

of analytical tools. Data collection from multiple sources enhances the credibility of the study since data 

gathered from one source is crosschecked with that collected from other sources. 

 

Analysis & Findings 

1. Timely Sourcing and Supplier Collaboration 

Timely sourcing is vital for product launches, as delays can lead to missed market opportunities and loss 

of competitive advantage. Evidence from Apple’s delayed launch of the iPhone X in 2017 demonstrated 

how procurement inefficiencies can result in significant financial and market share impacts [10]. Effective 

procurement teams mitigate such risks through early supplier engagement and contractual agreements that 

ensure reliable delivery timelines. 

Supplier collaboration is equally critical. Strategic supplier relationships enhance flexibility and 

adaptability, especially in dynamic markets. For example, Toyota’s Just-In-Time (JIT) procurement 

system, developed in the 1990s, highlights the importance of real-time inventory control and seamless 

supplier communication to prevent production delays [11]. Implementing digital supplier management 

tools, as seen in firms using advanced ERP systems, has further optimized procurement timelines. 

2. Maintaining Quality Standards 

Keeping the quality standard of suppliers within the network is another important aspect of procurement 

jobs. One of the studies pointed out that lack of quality control affects the brand image and used Nike's 

example of unethical suppliers in the early 1990s. Quality audits are conducted and various supplier 

scorecards are created to ensure that only reputable orders are allowed in the market. For example, the 

Unilever company has integrated sustainable and ethical pet Fashioned among its global procurement 

procedures where sustainability and ethical manufacturing standards shape many aspects of quality to 

ensure the products maintain the integrity of the Brand [12]. 
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3. Cost Optimization 

Promoting cost leadership along with product differentiation is another strategic procurement task. Cost-

driven strategies that do not consider the knock-on effect on quality may also negatively affect branding. 

Procter & Gamble best illustrated the cost-optimization strategy to retain brand value by operating through 

a global sourcing network and supporting supplier development initiatives to improve product quality and 

supply chain dependability. 

4. Aligning Procurement with Marketing Goals 

Thus there is a necessity that procurement should work hand in hand with marketing, especially on matters 

concerning branding. This entails obtaining materials and packing that depict the image and or brand of 

the product. A 2019 study underscored the implications of synchronizing procurement and marketing 

initiatives toward consistent branding. For instance, procurement managers at Coca-Cola ensure that 

suppliers of various products such as the packaging materials provide materials that reflect the Company’s 

brand imagery. [13]. 

5. Risk Mitigation 

Managing supply chain risks is critical in procurement strategies for product launches. Risk mitigation 

involves diversifying supplier bases, establishing contingency plans, and leveraging predictive analytics 

for early risk identification. Ericsson’s failure to source alternative suppliers during a major factory fire in 

2000 led to significant production losses, highlighting the need for robust risk management practices [14]. 

Companies like Samsung and Intel now integrate risk assessment tools into their procurement systems to 

preempt potential disruptions. 

 

Key Findings 

1. Supplier Integration Enhances Brand Consistency 

Figure 1 Supplier integration impacts branding 

Brand Procurement Strategy Outcome 

Coca-Cola 
Sustainable sourcing of iconic 

packaging materials 

Reinforcement of global brand 

identity 

Unilever 
Supplier alignment with ethical 

sourcing standards 

Enhanced consumer trust and brand 

loyalty 

 

2. Technology as a Procurement Enabler 

Technological tools such as blockchain and AI enhance procurement transparency and accuracy, ensuring 

timely launches. Blockchain provides traceability, reducing the risks of counterfeit goods infiltrating the 

supply chain. AI optimizes demand forecasting, preventing stockouts and overproduction (MDPI, 2019). 

3. Cross-Functional Collaboration 

Procurement’s alignment with R&D and marketing significantly boosts product success rates. Studies 

found that firms with integrated teams launched 25% more successful products than those with siloed 

operations. This highlights the importance of joint planning and shared objectives. 

4. Balancing Cost and Quality 

Effective procurement strategies achieve a balance between cost and quality. Procter & Gamble’s 

investment in supplier development reduced procurement costs by 15% without compromising product  
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standards, showcasing a dual focus on cost efficiency and quality assurance (P&G Report, 2017). 

 

Conclusion 

Overall, this research effectively its goals to outline and compare various procurement approaches for 

effective product launches and brand coordination. It drew the attention of the company to the strategic 

aspect of procurement in timely supply acquisition, supervising the quality and managing supplier conduct 

to be appropriate for the brand. The study proved that focusing on particular global automotive and 

beverage industries like Coca-Cola and Toyota shows the significance of developing preferred supplier 

relations and using technologies like blockchain and artificial intelligence in procurement and supply chain 

risk management. The linking of procurement to marketing was also found to be central for consistent 

branding, and making sure the components of the products match the image that a firm wants to portray 

to its clients. 

Moreover, the effect of pursuing cost-effective and implementing effective quality management strategies 

concurrently was highlighted by Procter &Gamble’s supplier development programmes. The responses 

indicated that a close working relationship between procurement, R&D and marketing function was 

beneficial for product introductions. In conclusion, the research offers managerial implications that may 

help to strengthen procurement’s strategic function and support competitive advantage and brand value. 
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