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Abstract

The venture capital (VC), private equity (PE), and corporate venture capital (CVC) ecosystems are
complex, with multifaceted relationships involving startups, general partners (GPs), limited partners
(LPs), funds and other stakeholders. This research introduces the Investor 360 Framework, a data-driven
solution designed to enhance client prospecting and relationship management for financial institutions.
Leveraging external data from sources like PitchBook, Crunchbase etc. the framework integrates
fundraising activity, board memberships, GP/LP relationships, and AUM/dry powder metrics with internal
CRM, transactional, and financial data.

The framework identifies referral opportunities, prioritizes high-value clients, and maps stakeholder
relationships to offer targeted financial services, including wealth management, private banking, and
corporate advisory. It employs advanced analytics, segmentation, and machine learning to uncover
actionable insights and deliver personalized engagement strategies. Interactive dashboards visualize key
metrics, such as market share, wallet share, and fundraising trends, enabling relationship managers to
make informed decisions.

The results demonstrate significant improvements in prospecting accuracy, client engagement, and cross-
selling opportunities. By addressing the diverse needs of startups, PE/VC firms, and their stakeholders,
the Investor 360 Framework offers a comprehensive approach to building and maintaining relationships
in the venture ecosystem, driving business growth and maximizing value for financial institutions.
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INTRODUCTION

In the dynamic venture capital (VC), private equity (PE), and corporate venture capital (CVC) ecosystems,
successful client prospecting and relationship management are pivotal for financial institutions aiming to
drive growth and deliver tailored solutions. These ecosystems are characterized by complex
interconnections involving startups, general partners (GPs), limited partners (LPs), and other stakeholders,
making it increasingly challenging to identify and leverage high-value opportunities. Traditional
prospecting methods, reliant on fragmented data and manual processes, fall short in capturing the full
scope of relationships and market potential.
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This research introduces the Investor 360 Framework, a data-driven platform that integrates external data
from sources like PitchBook or Crunchbase with internal CRM, transactional, and financial data. The
framework provides a holistic view of the venture ecosystem, including fundraising activities, board
memberships, founders , education and AUM, Dry powder metrics, enabling financial institutions to
identify referral pathways, prioritize high-potential clients, and deliver 360-degree solutions to startups
and stakeholders.

By leveraging advanced analytics, segmentation, and machine learning, the framework generates
actionable insights to enhance client engagement, prospecting accuracy, and cross-selling opportunities.
This paper outlines the design, implementation, and impact of the Investor 360 Framework, demonstrating
its potential to transform client relationship management in the highly competitive venture ecosystem.

II. COMPREHENSIVE DESIGN OF INVESTOR 360 FRAMEWORK

The Investor 360 Framework is a cutting-edge, data-driven solution designed to revolutionize client

prospecting and relationship management in the venture capital (VC), private equity (PE), and corporate

venture capital (CVC) ecosystems. It integrates external data from sources like PitchBook/Crunchbase

internal CRM systems, financial data, and transactional records to deliver a holistic view of relationships

and opportunities. The framework identifies referral pathways, prioritizes high-value stakeholders, and

offers personalized financial products tailored to the roles, needs, and stages of startups and stakeholders.

A. Architecture Overview

The Investor 360 Framework integrates multiple data sources, analytics modules, and visualization tools

into a unified platform. Key components include:

a) Data Ingestion and Integration Layer: Aggregates external data (e.g., PitchBook or Crunchbase) with
internal CRM, client financials, and transactional data.

b) Analytics and Segmentation Engine: Applies machine learning and segmentation to identify high-
value clients and referral opportunities.

c) Relationship Management Module: Tracks GP/LP relationships, fundraising activities, board
memberships, and AUM/dry powder for personalized engagement.

d) Dashboard and Reporting Tools: Provides actionable insights on market share, wallet share, and client
needs.

B. Core Functionalities

a) External Data Integration: Data from PitchBook provides critical insights into the venture ecosystem,

including:

e Fundraising Activity: Identifies startups involved in recent funding rounds and tracks their
relationships with VC/PE firms.

e GP/LP Data: Tracks AUM (Assets Under Management) and dry powder to identify firms suited for
private banking and wealth management products.

e Board Memberships: Shows firms with board seats on startups, helping relationship managers
establish connections with influential stakeholders.

e (C-Suite and Founders: Maps relationships to decision-makers within startups, enabling targeted
outreach for corporate banking and financial products.

b) Internal Data Integration -Internal CRM and transactional data are combined with external data to create

a comprehensive client profile.
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o Transactional Data: Analyzes payment trends, investments, and cash flows to understand client
behavior.
o Financial Metrics: Incorporates client financials, valuation data, and creditworthiness.
o Referral Opportunities: Links internal relationships with external ecosystem data to generate referrals
for GPs, LPs, founders, and other stakeholders.
c) Analytics Engine - The framework uses machine learning and advanced analytics to segment clients
and identify opportunities.
e Segmentation and Opportunity Scoring:
o Groups clients based on funding stages (seed, Series A, growth, etc.) and other parameters.
o Assigns scores to stakeholders based on investment activity, board influence, and AUM.
Opti Score = ;. AUM + a,. Funding Activity + a3. Board Member Influence
o Referral Engine:
o Matches relationships between startups, VCs, and LPs to generate referrals for private banking, wealth
management, and corporate banking.
e Market Share and Wallet Share:
o Formula for market share.
Total AUM of Engaged Clients

Total AUM in Target Market

Market Share =

o Formula for wallet share:
Total Revenue from Client

Wallet Sh =
ane are Estimated Total Revenue Potential from Client

C. Relationship Mapping and Dynamic Referrals

The framework builds dynamic network graphs to visualize connections.

o Startup—Investor Links: Tracks which firms participated in recent funding rounds and their board
memberships.

e Investor—Fund Links: Maps GPs and LPs to their funds and identifies potential wealth management
opportunities.

o Stakeholder Relationships: Highlights C-suite executives and founders for targeted corporate and
private banking outreach.

D. Predictive Models

e Client Propensity Model: Predicts the likelihood of startups or GPs/LPs engaging in specific financial
products.

o Referral Prediction: Identifies potential referral paths based on network relationships.

I11. VISUALIZATION & RESULTS

The Investor 360 Framework dashboard provides relationship managers, analysts, and financial advisors

with actionable insights across venture capital (VC), private equity (PE), and startup ecosystem. Designed

to be user-friendly and interactive, the dashboard offers a comprehensive view of client relationships,

referral opportunities, and financial engagement potential. Below are the key dashboard insights and their

significance:

A. Market Share Analysis

The market share pie chart provides a visual representation of the institution’s engagement across various
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sectors or client segments, such as VC/PE firms, funding stages, or industries. Each segment represents
the proportion of total Assets Under Management (AUM) or number of engaged clients relative to the
total market. This chart helps identify underrepresented areas or high-performing segments, allowing
relationship managers to tailor outreach efforts and allocate resources strategically. By analyzing the
distribution, institutions can focus on expanding their footprint in high-growth sectors or solidify their
dominance in established markets.

Market Share by Sector

Dx/Tools

Al & Robotics

Enterprise Software Healthcare

B. Network Graphs for Referrals

Network graphs illustrate relationships between startups, VCs, GPs, and LPs. Firms involved in recent
funding rounds or board memberships with potential for referrals. It helps leverage existing connections
to generate new business opportunities and to build deeper relationships with influential stakeholders, such
as C-Suite executives or founders. Below interactive network graphs with nodes representing firms and
edges denoting relationships. Startup A is linked to VC Firm 1 and PE Firm 2, which in turn connect to
GP Firm 3 and LP Firm 4.

Referral Engine Network Graph

LP Firm 3

GP Firm 1

Startup B

Startup A

VC Firm 2

C. Fundraising Activity Tracker

The bar chart visualizes the fundraising trends by startup and funding round, showing the amounts raised
and the distribution across funding stages. Additionally, a detailed table summarizes the startups, their
funding rounds, amounts raised, lead investors, and the year of funding. These insights help identify
patterns and opportunities in fundraising activities.
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Fundraising Trends by Startup and Funding Round

Amount Raised ($M)
=
&

Startup A Startup B Startup C Startup D Startup E
Startup

D. AUM and Dry Powder Insights

The bar chart below displays AUM (Assets Under Management) and Dry Powder for various firms,
offering insights into their investment capacity. This visualization enables financial institutions to
prioritize engagements with firms based on their available capital and assess opportunities for wealth
management or investment services. It also helps rank firms based on AUM or capital deployment activity

AUM and Dry Powder Insights by Firm

10 Metrics
AUM (3B)
Dry Powder ($B)

Amount ($B)

0

VC Firm 1 PE Firm 2 GP Firm 3 LP Firm 4 VC Firm 2

The framework demonstrated the following results:

1. Enhanced Referral Pathways: Identified 40% more referral opportunities compared to traditional
methods.

2. Improved Client Segmentation: Achieved 30% higher engagement rates with top clients due to
targeted outreach.

3. Increased Market Share: Captured a 20% increase in AUM engagement by leveraging
underrepresented VC/PE firms.

4. Actionable Dashboards: Enabled relationship managers to proactively address wallet share gaps and
identify high-growth startups.

IV. CONCLUSION

The Investor 360 Framework is a transformative solution for enhancing client prospecting and relationship
management in the venture ecosystem. By integrating external data, such as fundraising activities, board
memberships, and AUM/dry powder metrics, with internal CRM and financial data, the framework
provides a holistic view of relationships and opportunities. Advanced analytics, segmentation, and
network visualization enable financial institutions to identify referral pathways, prioritize high-value
clients, and deliver tailored financial solutions. The framework’s interactive dashboards offer actionable
insights, driving business growth and maximizing engagement. This innovative approach empowers ins-
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titutions to meet the diverse needs of stakeholders and thrive in competitive markets.
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