i International Journal for Multidisciplinary Research (IJFMR)

IJFMR E-ISSN: 2582-2160 e Website: www.ijfmr.com e Email: editor@ijfmr.com

Rebranding of Old School Station

Vaibhav Kumar Yadav

Department of Computer Science and Engineering, Chandigarh University, Punjab, India

Abstract:

The "Rebranding of Old School Station™ project aimed to rejuvenate the brand identity of a company
specializing in retro gaming consoles and accessories. The rebranding strategy was guided by
comprehensive research into market dynamics, customer preferences, and competitive positioning, which
informed the redesign of the logo, visual identity, and marketing materials. This collaborative effort across
design, marketing, and digital teams ensured a cohesive implementation of the new brand identity across
digital and physical touchpoints. The project's results demonstrate significant improvements in brand
recognition, customer engagement, and market positioning. Despite challenges in aligning diverse
stakeholder expectations, the project successfully transformed Old School Station into a modern,
recognizable brand. This report provides insights into the strategic importance of rebranding in achieving
business growth and customer loyalty.
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1. Introduction

Old School Station, a company dedicated to providing retro gaming consoles and accessories, recognized
the need for a refreshed brand identity in response to evolving market demands. The gaming industry has
seen a resurgence of interest in retro gaming, driven by nostalgia and a desire to revisit the classic games
of the past. However, this resurgence has also led to increased competition, necessitating a brand
transformation to ensure Old School Station remains relevant and compelling to both existing and new
customers.

The rebranding project was initiated to redefine the brand’s identity and strengthen its market position.
The company faced challenges with an outdated visual identity, limited market recognition, and a niche
brand perception that hindered growth. These challenges were compounded by a rapidly changing gaming
industry, where brands need to be adaptable and responsive to changing consumer preferences.

The project had several key objectives:

1. Enhance Brand Recognition: Improve the brand's visibility and recognition through a cohesive and
modern visual identity.

2. Improve Market Perception: Shift market perception to position Old School Station as a leader in
the retro gaming industry, appealing to a broader audience.

3. Increase Customer Engagement: Develop a brand identity that resonates with both nostalgic gamers
and new audiences, driving customer engagement across digital and physical platforms.

4. Strengthen Market Positioning: Differentiate Old School Station from competitors by emphasizing
its unique blend of nostalgia and innovation.
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To achieve these objectives, a strategic approach was required, involving thorough research and analysis
of market trends, customer expectations, and the competitive landscape. This research provided insights
that guided the development of a new visual identity and informed the rebranding strategy.

This report outlines the comprehensive rebranding process, from initial research and strategy development
to implementation and analysis of the results. It highlights the importance of collaboration between design,
marketing, and digital teams in achieving a seamless transition to a new brand identity. The report also
explores the challenges encountered during the rebranding project and the solutions that enabled Old
School Station to overcome these obstacles.

The rebranding project not only revitalized the company’s brand identity but also reinforced its market
positioning as a leading player in the retro gaming industry. The following sections delve into the
methodology, implementation, and results of the project, offering insights into the strategic importance of
effective branding in driving business growth and customer loyalty.

2. Literature Review

Rebranding is an essential strategy for companies seeking to remain relevant in rapidly changing markets,
particularly in industries like gaming, where consumer preferences and technological advancements
evolve quickly. The literature on branding and rebranding emphasizes the importance of a cohesive brand
identity in establishing customer trust, loyalty, and differentiation from competitors.

Brand Identity and Market Positioning:

Studies by Mark and Pearson (2001) emphasize the power of brand archetypes in shaping consumer
perceptions and behaviors. They argue that a brand's personality, rooted in archetypal narratives,
profoundly impacts its market positioning. The concept of a brand archetype helps establish a brand’s
distinct identity, making it more relatable to its audience. This was a critical consideration in Old School
Station's rebranding project, where aligning the brand with a particular archetype — the Jester, which
symbolizes playfulness and joy — helped in crafting a cohesive brand message.

Digital Marketing and Visual Branding:

With the digital landscape becoming increasingly vital for brand communication, research into digital
marketing strategies has become more prominent. Recent studies in digital marketing highlight the
importance of a cohesive visual identity across digital platforms, including websites, social media, and
online advertising (Digital Marketing Data and Trends, 2023). The consistency in visual elements
strengthens brand recognition, which is crucial for brands like Old School Station that aim to appeal to a
broad demographic.

Customer Engagement and Brand Loyalty:

Effective branding strategies not only attract new customers but also build long-term loyalty among
existing ones. Research on customer engagement strategies emphasizes the importance of storytelling in
brand communication. This storytelling approach was evident in Old School Station's rebranding, where
the brand narrative was crafted to evoke nostalgia while promising modern gaming experiences
(Influencer Marketing Strategies, 2022).

Competitor Analysis and Market Research:

Competitor analysis is integral to rebranding efforts, providing insights into market positioning and
differentiation strategies. The Retro Gaming Industry Trends Report underlined the resurgence in interest
in retro gaming and how various companies have positioned themselves in this niche. This research was
instrumental in guiding Old School Station's rebranding strategy, helping the team understand where the
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brand could differentiate itself.

Brand Transformation Strategies:

The literature also includes examples of successful brand transformations, demonstrating the need for
strategic planning and execution. Effective rebranding requires a holistic approach, integrating marketing,
design, and digital strategies. This aligns with Old School Station's project, which involved collaborative
efforts across teams to achieve a comprehensive brand transformation.

In summary, the literature provides valuable insights into the strategic aspects of rebranding, from market
positioning and digital marketing to customer engagement and brand transformation. These studies and
reports guided Old School Station's approach, ensuring that the rebranding strategy was grounded in
established principles and tailored to the company’s specific challenges and objectives.

3. Methodology

The methodology for the "Rebranding of Old School Station" project was structured to ensure a

comprehensive and systematic approach. The project aimed to achieve a significant transformation of the

brand identity through meticulous research, strategic planning, and collaborative execution. The
methodology can be broken down into several key phases:

Research and Analysis

Market Research and Competitor Analysis:

o Comprehensive market research was conducted to understand current trends in the retro gaming
industry. This involved analyzing industry reports, studying customer behaviors, and identifying
market gaps.

o Adetailed competitor analysis was also undertaken, focusing on established and emerging competitors
in the retro gaming sector. This analysis provided insights into competitors' branding strategies, market
positioning, and customer engagement tactics.

Customer Feedback and Surveys:

o Surveys were distributed to existing customers and potential target audiences to gather feedback on
the current brand perception and expectations.

o Focus group discussions were conducted to gain deeper insights into customer sentiments, preferences,
and attitudes towards the brand.

Strategy Development

Brand Positioning and Archetype Identification:

e The brand positioning strategy was developed based on market research insights and customer
feedback. The strategy aimed to position Old School Station as a leader in the retro gaming industry.

« A brand archetype analysis was conducted to identify the most suitable archetype that aligns with the
brand’s personality and values. The Jester archetype, symbolizing playfulness and joy, was chosen to
guide the brand narrative.

Visual Identity and Messaging Strategy:

« The visual identity strategy involved defining the core visual elements, including color palettes,
typography, logo design, and graphical motifs.

« The messaging strategy focused on crafting a brand story that would resonate with both nostalgic
gamers and new audiences, emphasizing the brand’s unique blend of nostalgia and modern gaming.
Brand Identity Creation
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Logo Design and Visual Elements:

o The logo design process involved multiple iterations, guided by feedback from stakeholders and focus
groups. The final logo reflected a blend of retro aesthetics and modern simplicity.

o Visual elements were developed to maintain consistency across all brand touchpoints, including digital
platforms, packaging, and promotional materials.

Content and Marketing Material Development:

o The marketing and content teams worked closely with the design team to develop engaging marketing
materials that conveyed the new brand identity.

o Content guidelines were created to ensure that all written and visual content aligned with the brand’s
new narrative.

The methodology adopted for the rebranding project ensured a structured approach to revitalizing Old

School Station's brand identity. By incorporating research, strategy development, design, and

implementation phases, the project achieved a comprehensive transformation, reflecting the brand's

renewed vision.

4. Implementation

The implementation phase of the "Rebranding of Old School Station" project was crucial in translating
the strategic vision into tangible results. It involved a systematic rollout of the new brand identity across
digital and physical touchpoints to ensure a cohesive customer experience.

A significant aspect of implementation was the website redesign, which served as the digital front door of
the brand. The redesign focused on reflecting the new visual identity and enhancing user experience. The
website's layout and navigation were revamped to align with the updated brand narrative, incorporating
vibrant visuals and nostalgic themes. The product pages were updated to showcase the newly branded
products with high-quality imagery and engaging descriptions that highlighted the brand's history and
vision. Moreover, the website included storytelling elements to emphasize the brand's evolution, aiming
to connect with customers on a personal level.

Social media played a pivotal role in communicating the new brand identity to a broader audience. The
social media profiles of Old School Station were updated with the new logo and visual elements, creating
consistency across platforms. Digital marketing campaigns were launched to generate buzz about the
rebranding, utilizing engaging content such as behind-the-scenes videos, influencer partnerships, and
customer testimonials. These campaigns highlighted the brand's transformation, encouraging customer
interaction and fostering community engagement.

Product packaging and in-store branding were overhauled to provide a consistent brand experience across
physical touchpoints. The packaging was redesigned to reflect the updated visual identity, incorporating
the new color palette, logo, and typography. Each product line had its own distinct yet cohesive packaging
design that aligned with the overall brand narrative. In-store branding materials, including displays and
promotional banners, were updated in collaboration with retail partners to ensure consistency.

Marketing and advertising campaigns were essential to communicating the rebranding to existing and
potential customers. The campaigns included online and offline components to reach a diverse audience.
Online advertising utilized targeted ads on social media and search engines to drive traffic to the newly
designed website. Email marketing campaigns were crafted to inform existing customers about the
rebranding and encourage them to explore the new brand offerings. Out-of-home advertising, including
billboards and transit ads, was strategically placed in high-traffic locations to increase brand visibility and
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reach new audiences.

The implementation phase required meticulous project management to phase out the old branding and
seamlessly introduce the new identity. The collaborative efforts of the design, marketing, and digital teams
ensured that the new brand identity was consistently applied across all touchpoints, creating a unified and
engaging brand experience for customers.

5. Results and Discussion

The rebranding project of Old School Station delivered substantial results, reflecting a significant
transformation in the brand's identity and market positioning. The updated brand identity, characterized
by its nostalgic yet modern appeal, resonated strongly with both existing and new customers, resulting in
a measurable improvement in brand recognition and customer engagement.

One of the most notable outcomes of the rebranding was the enhanced brand recognition. Before the
project, Old School Station had limited visibility in the market, with a niche audience and a relatively
outdated brand image. The new visual identity, which emphasized vibrant colors, a modern logo, and a
playful brand narrative, significantly improved market perception. Surveys conducted post-rebranding
showed a marked increase in brand recognition, with customers more readily identifying and recalling the
brand. The strategic advertising campaigns, particularly those involving digital and out-of-home
advertising, contributed to this enhanced recognition by consistently presenting the new brand image
across various channels.

Below are some visuals of how the brand looked earlier:

15000+ Retrogames
Two Player Gaming

Ad Free experience
+ Pan India Free Delivery|
Cash on Delivery

|
$

Fig. 1

And this is how the brand looks like after the rebranding
exercise:

Aliens & Ninjas:
fight themboth
ON'Atom+ essemcenss

Fig. 2
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6. Conclusion and Future Scope

The rebranding of Old School Station marked a significant transformation in the brand’s identity, market
perception, and customer engagement. This project demonstrated how a strategic approach to branding
can effectively revitalize a company's image, aligning it with evolving market trends and customer
expectations. The new brand identity, characterized by vibrant visuals and a playful narrative, successfully
captured the spirit of retro gaming while appealing to a modern audience.

The project successfully met its key objectives, which included enhancing brand recognition, improving
market perception, increasing customer engagement, and strengthening market positioning. The new
brand identity and strategic marketing campaigns significantly increased brand visibility, resulting in
improved customer perception and sales performance. The brand now enjoys a stronger market position,
recognized as a leading player in the retro gaming industry.

The project faced challenges in aligning stakeholder expectations and maintaining consistency across
platforms. These challenges were overcome through collaborative teamwork and the development of
comprehensive brand guidelines. The iterative design process allowed for constructive feedback, which
helped refine the brand vision and ensure stakeholder alignment. The brand guidelines provided clear
direction for implementing the new identity across all platforms, ensuring consistency.

The success of this rebranding project opens several avenues for future exploration. One potential area is
the development of innovative marketing strategies that leverage emerging digital platforms to further
enhance customer engagement. Another area is the expansion of the product line, leveraging the renewed
brand identity to explore new market opportunities. Additionally, continued research into customer
preferences and market trends will be crucial in keeping the brand aligned with evolving customer
expectations.

In summary, the rebranding of Old School Station has successfully revitalized the brand, aligning it with
current market trends and customer expectations. The project underscores the strategic importance of
cohesive branding in driving business growth and customer loyalty. As the company continues to build
on this foundation, it is well-positioned for future success in the retro gaming industry.
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