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Abstract: 

This article explores the pressing need for unions or collective groups among industrial workers, as 

highlighted through an interview. Despite evolving approaches to worker participation in management 

decisions, the Paper underscores the enduring relevance of unions in advocating for workers' rights and 

welfare in the manufacturing sector. The discussion delves into challenges such as concealed working 

conditions, contractor influence, regulatory obstacles, safety concerns, delayed wages, and the rise of 

contractual labor. The scope of union formation encompasses various sectors, emphasizing the 

importance of bridging the gap between organized and unorganized labor. Recommendations include 

prioritizing workers' welfare, enforcing labor laws, and ensuring union independence from political 

influence. Ultimately, unions are depicted as essential mechanisms for fostering unity, advocating for 

workers' rights, and creating equitable working environments that benefit both workers and 

management. 
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Introduction: 

The Paper underscored the enduring relevance of unions in the manufacturing sector, despite the 

evolving approaches adopted by companies towards worker participation. The insights provided shed 

light on the ongoing challenges faced by workers and the continued importance of collective action in 

advocating for their rights and welfare within the industrial landscape. According to the Paper, there 

appears to be a perception shift among companies and organizations operating within the manufacturing 

sector. With intense competition prevalent in the industry, many entities are increasingly adopting 

principles of worker participation in management decisions and organizational activities. This 

participatory approach, although providing workers with some degree of representation, is deemed 

insufficient by the interviewee.  

The article highlighted the crucial need for unions or collective groups among workers, citing challenges 

arising from the competitive and technologically advanced landscape of modern industries. Factors such 

as automation and the widespread use of technology have led to a decline in the importance of individual 

workers, with a significant portion of permanent roles being replaced by temporary positions. 
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It was noted that while the participatory approach may offer some benefits, the ultimate need for a 

collective voice through unions remains imperative. Unions serve as a mechanism to ensure that 

workers' aspirations, needs, and welfare are understood and addressed comprehensively by management. 

This collective representation becomes particularly crucial in safeguarding workers' rights and interests 

amidst changing industry dynamics and potential exploitation. 

The issue of temporary workers being subjected to minimal wages, even after extended service, is a 

pervasive concern across various sectors including private, government, corporate, and semi-

governmental organizations. Contractual arrangements often result in the suppression of workers' rights 

and exploitation by contractors. This exploitation manifests in several ways, such as contractors 

demanding money from workers upon joining, misrepresenting the number of workers on the payroll, 

failing to provide benefits like PF (Provident Fund) and ESIC (Employee State Insurance Corporation), 

and offering substandard wages. 

Despite rendering long and loyal service, temporary workers frequently find themselves trapped in a 

cycle of low wages and minimal benefits, perpetuated by contractors who prioritize profit over the well-

being of their workforce. This situation not only undermines the dignity and rights of workers but also 

contributes to widening economic disparities within society. It is imperative that stakeholders across 

industries address these exploitative practices and work towards ensuring fair and equitable treatment for 

all workers, regardless of their contractual status. This entails implementing stringent regulations to 

prevent contractor misconduct, enforcing compliance with labor laws, and advocating for the rights of 

temporary workers to receive fair wages and benefits commensurate with their contributions to the 

workforce. By fostering an environment of accountability and respect for workers' rights, we can strive 

towards creating a more just and inclusive labor landscape. 

This article is based on  the recent interview conducted with a prominent leader from BMS Bhartiya 

Majdur Sangh,  Shree Sachin Mengale the discussion primarily centered around the ‘Need of Group or 

Union of the industrial Workers’ - significance of unions and collective action among workers. The 

interviewee emphasized the changing dynamics within the manufacturing sector and the evolving 

perspective towards the role of unions in contemporary workplaces. 

 

Examining the Determinants of Union Requirement:- 

Concealment of Working Conditions:  

Contractors and employers often hide the true working conditions of laborers, leading to discrepancies 

between reported industrial disputes and the actual situation on the ground. This discrepancy results in 

fewer cases being filed against employers or contractors, creating a false impression of compliance and 

fair treatment. 

Influence of Contractors: 

Contractors who often have close ties to political leaders and authorities, wield significant power over 

workers. They discourage workers from filing complaints or seeking legal recourse against unfair 

practices through intimidation tactics and manipulation. This creates a culture of fear and silence among 

workers, making it difficult to address labor rights violations effectively. 

Challenges in Regulatory Inspections: 

 Regulatory inspections, which are meant to ensure legal compliance and uphold workers' rights, face 

obstacles due to the influence of contractors and employers. Delays in responding to worker demands for 
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inspections, coupled with management's reluctance to address issues promptly, result in prolonged 

periods of non-compliance and worker dissatisfaction. 

Safety Concerns:  

In hazardous industries, safety measures are often compromised, with employers providing inadequate 

equipment and training. This puts workers at risk of accidents and injuries, further exacerbated by the 

lack of proper compensation and support in the event of mishaps. Workers are left vulnerable and 

unprotected, with their well-being sacrificed for the sake of profit. 

Delayed Wages: 

 Workers frequently experience delays in receiving their monthly wages, exacerbating financial 

hardships and instability. Employers' failure to prioritize timely payment reflects a lack of empathy and 

concern for workers' basic needs, further exacerbating the already precarious nature of their 

employment. 

Trends in Contractual Labor: 

 The increasing prevalence of contractual labor and the decline in permanent positions across various 

sectors pose significant challenges to job security and stability for workers. This trend, driven by cost-

cutting measures and labor flexibility, undermines workers' rights and contributes to socioeconomic 

inequality. 

Concerns in Sensitive Sectors: 

 Privatization, particularly in sensitive sectors like defense manufacturing, raises concerns about 

confidentiality, transparency, and national security. The reliance on temporary workers in these sectors 

poses risks to technological integrity and loyalty to national interests, highlighting the importance of 

maintaining a permanent workforce. 

Collaborative Approach: 

 Collaboration between unions and employers is essential for addressing labor rights issues, ensuring job 

stability, and fostering company growth. By working together, both parties can create a conducive 

environment for sustainable employment and organizational success, ultimately benefiting the future of 

both workers and organizations alike. 

Independent unions, free from political affiliations and influence, play a crucial role in advocating for 

workers' rights and justice. By providing a platform for collective bargaining and representation, unions 

empower workers to voice their concerns and demand fair treatment from employers and contractors. 

Migrant Workers and the Importance of Unions: 

Migrant workers often face significant hardships due to inadequate infrastructure and lack of essential 

facilities. Poor living conditions, limited access to healthcare, and minimal social protection exacerbate 

their vulnerabilities. The absence of stable housing, proper sanitation, and reliable transportation further 

compounds their struggles. Unions play a crucial role in advocating for migrant workers' rights by 

providing a collective voice to address these challenges. Through unionization, migrant workers can 

demand better working and living conditions, fair wages, and access to basic services. Unions help 

ensure compliance with labor laws and prevent exploitation, contributing to the overall well-being and 

stability of migrant workers in the industrial sector. 

Impact of Industrialization and Privatization: 

Industrialization has brought job creation and skill development opportunities for the younger generation 

but has also increased privatization, prioritizing profit over workers' rights and job security. This shift 

towards temporary and contractual labor exacerbates socio-economic disparities, with concerns raised 
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about national security and access to essential services. Unions play a crucial role in advocating for fair 

treatment, job security, and equitable wages amidst privatization pressures, ensuring workers' interests 

are safeguarded. 

Climate Change and Worker Well-being: 

Climate change poses significant challenges to worker productivity and health, especially in agriculture, 

construction, and manufacturing. Extreme weather events and environmental degradation heighten 

health risks and reduce productivity, potentially leading to job displacement. Industries need to adapt to 

environmental regulations and implement sustainable practices, possibly involving workforce 

restructuring. Unions are instrumental in advocating for worker safety, health, and job security during 

this transition, ensuring environmental policies consider workers' needs and providing support for 

transitioning to sustainable practices. Collaboration between government, employers, and unions is vital 

to protecting the environment while upholding workers' rights. 

 

Scoping Out Opportunities for Worker Solidarity 

The evolving landscape of the working class presents both challenges and opportunities, particularly in 

their interactions with management. Across various sectors such as gig work, domestic labor, IT, and 

construction, workers increasingly find themselves in need of unions to advocate for their rights and 

seek justice. In an economy often characterized by monopolistic practices, employers and owners may 

be less responsive to workers' demands, prompting the necessity for union intervention. This includes 

not only addressing labor rights but also ensuring compliance with legal standards. 

However, the efficacy of trade unions has sometimes faltered, with some failing to adequately represent 

the demands of the working class. This disconnect between unions and workers can lead to a sense of 

disillusionment and a decline in union support. It is incumbent upon unions to actively engage with 

workers and bridge this gap to ensure their voices are heard and their needs addressed.    Moreover, 

political manipulation of unions for partisan gain has been observed in many places, with little tangible 

benefit for either unions or workers. While union movements are not necessarily declining, there is a 

growing demand to organize workers from unorganized sectors such as gig workers, anganwadi sevikas, 

and taxi drivers to secure their welfare and future security. 

To address these challenges, governments should prioritize bridging the gap between organized and 

unorganized sectors, facilitating the transition of workers into unions where needed. Both management 

and workers must adopt a collaborative approach, moving away from self-centric attitudes towards 

ensuring the welfare of all colleagues. This involves not only complying with legal standards but also 

devising policies that prioritize workers' well-being. Furthermore, competent authorities play a crucial 

role in enforcing labor laws and preventing the suppression of workers within organizations. By 

fostering a culture of adherence to labor standards, they can contribute to a more equitable workplace 

environment. Additionally, it is imperative for the workers' movement to remain independent of political 

affiliations, ensuring that their advocacy efforts remain focused on the needs and rights of workers 

without external interference. 

while the dynamics of the working class may be evolving, the need for unions to advocate for workers' 

rights remains essential. By addressing the challenges of representation, compliance, and political 

manipulation, unions can continue to serve as effective advocates for the welfare and justice of workers 

across various sectors. 
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Conclusion: 

The necessity of unions in every establishment cannot be overstated, as they play a pivotal role in 

fostering unity and cohesion among workers while safeguarding their aspirations. Unions serve as a 

binding force, ensuring that both workers and management can thrive together. By providing a 

structured platform for formal negotiations, unions facilitate constructive dialogue between management 

and worker representatives, streamlining the process of addressing grievances and concerns. This not 

only enhances communication channels but also ensures that workers' voices are heard and their 

grievances are given due attention. 

Furthermore, unions serve as advocates for workers' rights, particularly in the realm of compliance and 

policy formulation for worker welfare. In today's dynamic employment landscape, even sectors 

previously untouched by layoffs, such as the IT sector, are experiencing shifts necessitating the presence 

of unions. The presence of a union acts as a safeguard against unfair labor practices, ensuring that 

government regulations and company policies align with the needs and demands of workers. This helps 

to create a more equitable and conducive working environment where the interests of both workers and 

management are balanced and respected. 

In essence, unions serve as essential mechanisms for upholding the rights and interests of workers in 

establishments across various sectors. Their presence not only promotes harmony and cooperation but 

also ensures that workers' welfare remains a top priority in organizational decision-making processes. 

By advocating for compliance with labor laws and policies conducive to worker well-being, unions 

contribute significantly to the overall prosperity and sustainability of both workers and establishments 

alike. 
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