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Abstract

To unveil the intricacies of Netflix's competitive stance, we embark on a comparative exploration. Our
journey navigates the contours of the worldwide entertainment panorama, where Netflix's sway extends
well beyond the confines of its headquarters in the United States. At the centre of our investigation lies a
comprehensive tableau juxtaposing Netflix against an array of adversaries.

As we delve into this exhaustive comparative scrutiny, we shall traverse the facets of evaluation that assess
Netflix's performance across diverse dimensions. Ranging from the assortment of content to marketing
strategies, from patron retention to global outreach, we scrutinize the

elaborate threads that construct Netflix's competitive persona.

At the heart of this examination, Netflix encounters a dynamic interplay with Hollywood Media Houses,
once a purveyor and now a contender. Hollywood's traditional production conglomerates, armed with vast
reservoirs of content and substantial industry influence, have ventured into the streaming arena with
aspirations to rekindle their supremacy within the evolving entertainment ecosystem. Amidst all this,
Netflix has gently treaded its way into multiple countries, including ours. Home to billions, not looking
into the market space of Indian Steaming would be a sin

deserving its own plot in a Netflix show. Deciding to save already overburdened and surrounded by
competition steaming giant, noble students of IPM 1IM Ranchi, that is us, have placed it by the end of this
expedition.

Against the backdrop of these fluctuating alliances and digital disturbances, we aim to uncover insights
that illuminate both Netflix's competitive advantages and vulnerabilities. By the conclusion of our
expedition, our goal is to decode the strategic underpinnings that have propelled Netflix to its present
zenith while also acknowledging the potent forces that sculpt the destiny of global entertainment.

1. Introduction

In the chronicles of contemporary amusement, the ascent of Netflix has sketched a metamorphic tale.
Originating from unpretentious origins as a DVD rental service during the latter part of the 1990s, Netflix
has subsequently experienced a meteoric transformation, transcending its initial purpose to emerge as a
worldwide streaming behemoth and a symbol of ingenuity. Its journey is one characterized by bold
adaptation, ceaseless ingenuity, and an extraordinary talent for seizing the spirit of the digital era.

Today, Netflix holds a preeminent position within the streaming sector, boasting a global audience of
millions and reshaping our media consumption habits. Nevertheless, this ascent to prominence is not
devoid of obstacles. The arena of streaming, marked by fierce rivalry and rapidly evolving paradigms,
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constitutes a battleground where established conventions are challenged, and novel contenders perpetually
emerge.

To unveil the intricacies of Netflix's competitive stance, we embark on a comparative exploration. Our
journey navigates the contours of the worldwide entertainment panorama, where Netflix's sway extends
well beyond the confines of its headquarters in the United States. At the center of our investigation lies a
comprehensive tableau juxtaposing Netflix against an array of adversaries.

As we delve into this exhaustive comparative scrutiny, we shall traverse the facets of evaluation that assess
Netflix's performance across diverse dimensions. Ranging from the assortment of content to marketing
strategies, from patron retention to global outreach, we scrutinize the elaborate threads that construct
Netflix's competitive persona.

In the heart of this examination, Netflix encounters a dynamic interplay with Hollywood Media Houses,
once a purveyor and now a contender. Hollywood's traditional production conglomerates, armed with vast
reservoirs of content and substantial industry influence, have ventured into the streaming arena with
aspirations to rekindle their supremacy within the evolving entertainment ecosystem. Amidst all this,
Netflix has gently treaded its way into multiple countries including ours. Home to billions, not looking
into the market space of Indian Steaming would be a sin deserving it’s own plot in a Netflix show.
Deciding to save already overburdened and surrounded by competition steaming giant, noble students of
IPM IIM Ranchi, that is us, have placed it by the end of this expedition.

In the backdrop of these fluctuating alliances and digital disturbances, we aim to uncover insights that
illuminate both Netflix's competitive advantages and vulnerabilities. By the conclusion of our expedition,
our goal is to decode the strategic underpinnings that have propelled Netflix to its present zenith, while
also acknowledging the potent forces that sculpt the destiny of global entertainment.

Come along on this voyage through the streaming cosmos, where the tale of Netflix, penned in bits and
pixels, converges with the narratives of Hollywood Houses and other worldwide contenders, each vying
for a prominent role in the entertainment narrative of our era.

2. 4P analysis of Netflix

2.1. PRODUCT

As a streaming service, Netflix's primary commodity is its extensive library of movies, television
programmes, documentaries, and original productions that it provides to its customers.

However, this is not the only product that Netflix offers. As an online content website in a competitive
marketplace with many competitors offering more popular content, Netflix has always needed a unique
product or service to offer its customers in order to differentiate itself and create a special place in the
consumers' minds.

Netflix has accomplished this by selling not only content, but also personalization and a seamless
streaming experience. The Netflix algorithm is well-trained to provide the best potential recommendations
based on the user's previous searches and viewing history, thereby increasing the user's engagement with
the service.

The higher resolution of the content they display is another way in which Netflix differentiates itself from
its competitors. As consumers become increasingly knowledgeable about the nuances of filmmaking and
image quality, it becomes crucial for streaming services to present content in the utmost resolution feasible
to provide consumers with a worthwhile experience.
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2.2. PRICE
In India, Netflix has 4 major price points, that are:
Monthly price 149 ¥ 199 T 499 I 649
Video quality Good Good Better Best
Resolution 480p 480p 1080p 4K+HDR
Devices you can use to watch D D D D
(] (] () (]
[} o o
C_pl "

20
10

Netflix adheres to a tiered pricing model in which the company offers varying price points for varying
levels of features or benefits. This model has many advantages, as it allows businesses to offer consumers
a variety of plans from which they can choose the one that best meets their needs and budget. Second, it
can increase revenue by allowing businesses to charge different prices for diverse levels of features or
benefits. Thirdly, it can assist businesses in attracting and retaining customers by offering a variety of
price factors.

Netflix's pricing strategies for international pricing are constantly evolving, and they take into
consideration a variety of factors for pricing on the international market. These elements include:

Cost of living in different countries:. This implies that Netflix plans are more affordable in countries
with lower costs of living.

Different countries on the level of competition in those nations: This suggests that Netflix's
programming is more competitive in countries with more streaming services.

Regulatory climate in each country: In adherence to this policy, Netflix plans may be more expensive
in countries with stricter streaming regulations.

2.3. PROMOTION

Netflix employs a variety of marketing strategies to ensure that their own productions and the programmes
they are showing are properly marketed and that consumers are aware. The most original of these methods
include:

Joint Marketing Strategies - In the year 2020, Netflix and Hulu formed a partnership to promote the
original series "The Witcher." The two companies launched a joint advertising campaign featuring
characters from their respective television shows.

Guerilla Marketing - A marketing strategy that employs unconventional and creative methods to reach a
particular audience. The purpose of guerrilla marketing is to generate interest and conversation about a
product. Netflix & Chill is a brilliant example of guerilla marketing as this campaign was introduced in
2015 with a series of advertisements depicting couples viewing Netflix together. The campaign was
effective in promoting the Netflix brand.

Viral Marketing - A strategy for promoting a product that relies on individuals sharing content with their
colleagues and family. The purpose of viral marketing is to create engaging or entertaining content that
people will want to share. In 2021, Netflix advertised the South Korean programme "Squid Game" by
challenging viewers to produce dalgona, a traditional Korean dessert featured on the show. The challenge
went viral and contributed significantly to the program's popularity.
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2.4. PLACE

As Netflix operates in a highly competitive market, it must ensure that its products and services are
marketed effectively. There are a number of creative ways that Netflix has marketed its products in the
past, some of which are listed below.

In addition to supporting a range of devices, Netflix partners with other organizations to make its service
more accessible. For instance, Netflix provides a free trial period through select cell phone carriers and
retail locations. This allows potential customers to evaluate the service prior to committing to a
membership. Specific partnerships between Samsung and oppo and Netflix allow their users to access
exclusive Netflix content before the general public. Netflix has recently formed partnerships with:

Jio - Netflix announced a partnership with Reliance Jio in September 2023 that provides Netflix's Mobile
plan for free to Reliance Jio postpaid subscribers with plans commencing at Rs 399 per month.

Airtel - In July 2022, Netflix and Airtel announced a partnership that provides Airtel postpaid subscribers
with a complimentary subscription to Netflix's Mobile plan for plans commencing at Rs 499 per month
Netflix is compatible with a variety of electronic devices, including smart TVs, streaming media players,
mobile phones, tablets, and game consoles. Its interoperability with other systems increases the number
of individuals who can use and purchase it.

Limited Theatrical Releases - In order to be eligible for awards and to attract fans who appreciate the
cinematic experience, Netflix employs a limited theatrical distribution plan for some of its original films.
By utilizing this placement strategy, Netflix is able to reach a larger audience than online alone.

Play Store and Search Engines - For the convenience of its customers, Netflix takes measures to increase
its visibility in app and play store search results.

3. Comparative Analysis

Netflix, a global juggernaut in the entertainment landscape, has undergone a remarkable evolution from
its inception. Its journey is characterized by a series of innovative transformations in operations and
strategies, culminating in the media powerhouse we recognize today. Defying easy categorization, Netflix
offers a unique blend of services and content, making it a challenge to confine within a single industry.
However, if one were to endeavor such classification, it would aptly fit the realm of entertainment—a
streaming service that has expanded its footprint to resemble a full-fledged media conglomerate, courtesy
of its prolific production of original content.

Yet, Netflix's distinctive nature also renders it susceptible to competition from diverse quarters. Its
amorphous identity, straddling multiple industries, occasionally brings it into the crosshairs of contenders
emanating from various domains, including, at times, unrelated business sectors such as e-commerce
giants. In light of this multifaceted competitive landscape, a fresh perspective is needed to undertake a
comparative analysis that aligns with Netflix's distinct profile.

Netflix's competition knows no bounds; even the company's CEO humorously acknowledges that sleep
itself poses a formidable rival. To extract meaningful insights from this complex scenario, it becomes
imperative to delineate the scope of our comparison by identifying the relevant entities with which
Netflix's business should be assessed. This analysis will provide a structured examination of Netflix's
competitive stance, allowing us to navigate the sea of competition that surrounds this entertainment
behemoth.

3.1 ELEMENTS OF COMPARISON

In consideration of Netflix's operational scope and the diversity of its services, we have identified eight
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critical elements for comparative analysis. In this endeavor, we meticulously evaluate Netflix's
performance across these elements while simultaneously scrutinizing the performance of its competitors.
By analyzing these dimensions, we have discerned pivotal and overarching points of comparison that form
the cornerstone of our assessment.

Content Variety and Diversity

Pricing Strategy

Global Reach and Localization

Ul/uUX

Marketing and Advertisement Efforts

Personalization and Data-driven Insights

User Retention Strategy

8. Market Expansion Strategies

3.2 SCOPE OF COMPARISON

Netflix, as a global brand with a presence in multiple countries, encounters competition from various
fronts. Its competitive landscape extends beyond traditional media, encompassing technology companies
venturing into the realm of media, entertainment, and streaming. To comprehensively assess its
competitive standing, we have structured our comparative analysis into three distinct scopes:

1. Global Comparison: In this segment, we evaluate Netflix in comparison to global competitors.

2. Across Industry: Its biggest competition from the Ecoommmerece Giant - Amazon

3. Indian Market Context - History and Present Story of Netflix’s struggles and successes in India

No oarwdE

4. Global Comparision

Netflix, headquartered in the United States, naturally finds itself in direct competition with the epicenter
of global cinema and television - Hollywood. Hollywood, with its vast media and production houses,
serves as a prolific source of global content production. Interestingly, many of these Hollywood entities
were once suppliers to Netflix until a few years ago.

However, recognizing the burgeoning potential of the streaming business and sitting on a treasure trove
of pre-existing content, these entities decided to venture solo. This strategic shift gave rise to some of
Netflix's most formidable global competitors. In the subsequent table, we will place Netflix against these
competitors, employing our comprehensive set of elements for comparison, facilitating an all-
encompassing evaluation within the realm of Global Comparison.

(**Note for readers - Table is exhaustive, but the useful verdict of comparison on each element is given
in last column. Points of Verdict in each row summarises the Global Comparative Analysis)

4.1 COMPREHENSIVE COMPARISON

Netflix's user interface (Ul)

hasizes simplicity and Traditional TV interf
e T Disney+ offers a HBO Max's Ul reflects its| o * S e moviegoing Overall, in the UI/UX domain,

vary hased on ) : ) : .
v . . experience, including | Netflix stands out for its user-
cablefsatellite providers

L ‘ and local channels. While ‘ :
on Disney's iconic sleek design that i i concessions, and recommendations, and
interactive program
guides are common, the
Ul'might not be as

customizable or

Cinema Ul refers to

ease of use. It features a
user-friendly design with
personalized
recommendations, allowing
users to discover content
easily. The Ul adapts across
devices, ensuring a i ) . : .
o g and fans of Disney's  'users to access its . . |cinemas offer online HBO Max, and Amazon Prime
consistent experience on ‘ ‘ personalized as streaming
franchises. exclusive content.
smartphones, tablets, platforms.

visually appealing and |premium content
intuitive Ul, focusing | positioning. It aims for a ticket purchasing, friendly design, personalized
brands. The platform's | highlights featured theater layout. While 'adaptability across devices, giving
interface is designed to|shows and movies, it's more of a physical | it an edge compared to its
resonate with families imaking it easier for experience, some competitors, including Disney+,
hooking and seat Video.

selection.
smart TVs, and more.
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Elements of

. Netflix
Comparison

Netflix has built a vast and
diverse content library that
spans a wide range of
genres, catering to a global
audience. It offers an
extensive collection of TV
shows, movies,
documentaries, and
original content, covering
genres such as drama,
comedy, sci-fi, fantasy,

Content Variety
and Diversity

romance, crime, and more.
The platform'’s commitment
to producing diverse
original content has
resulted in a rich selection
of shows and movies that
appeal to various tastes

Disney+

Disney+ focuses on
family-friendly content
and boasts a strong
lineup of content from
well-known franchises
like Disney, Marvel,
Star Wars, and Pixar.
While it excels in these
areas, the platform's
content diversity is
somewhat limited
compared to Netflix, as
it primarily targets
specific fan bases and
age groups associated
with these franchises.

HBO Max

HBO Max offers a mix of
high-quality original
programming, including
dramas, documentaries,
and popular TV series.
Its content selection
leans towards more
mature and prestige-
oriented shows.
However, the platform's
diversity might be
narrower in comparison
to Netflix's wide array of
genres.

Traditional TV

Traditional TV networks
have historically offered a
range of content genres,
including dramas,
comedies, news, reality
shows, and more.
However, the rise of
streaming platforms has
led to changes in TV
programming, impacting
content diversity on
traditional channels.

Cinema Verdict

Cinemas traditionally
offer a mix of movie | Netflix leads in content variety
and diversity, offering a wide
range of genres and formats,
along with a strong focus on
original programming. While
competitors like Disney+ and HBO
length films, which ' Max excel in specific franchises or

might limit the quality content, Netflix's broader
diversity of content |library caters to a global audience
formats compared to | and provides a comprehensive
streaming platforms
like Netflix.

genres, including
action, drama,
comedy, horror, and
more. However, their
focus is on feature-

entertainment selection.

Netflix excels in
personalization, leveraging
user data to offer tailored
recommendations and
Personalization

and Data-driven

content suggestions. Its
data-driven insights allow
for a personalized home
screen, genre preferences,
and content discovery
algorithms.

Disney+ may prioritize
content curation based
on its iconic franchises,
but its personalization
might not be as
advanced as Netflix's.
The platform might
rely more on the
strength of its brand
and content selection.

HBO Max offers content
based on user
preferences but might
have room to enhance
its personalization
algorithms to match
Netflix's level of tailored
recommendations.

Traditional TV offers
limited personalization
compared to streaming
platforms like Netflix.
Cable programming
follows fixed schedules,
lacking the customization
of on-demand streaming.

Cinemas do not offer
personalization in the
same way as
streaming platforms.
Audiences choose
from available
movies, with no
tailored
recommendations
based on viewing
history.

Netflix's personalization is a core
strength, powered by its
sophisticated data-driven

algorithms. This gives Netflix a
competitive edge in providing a
tailored and engaging user
experience. While other
platforms like Disney+, HBO Max,
and Amazon Prime Video
incorporate personalization,
Netflix's extensive user insights
contribute significantly to its
success in this domain.

Netflix employs various
user retention strategies,
including content quality,
original programming, and
personalized
recommendations. By
consistently delivering new
content and engaging
experiences, Netflix aims to
retain subscribers and

User Retention
Strategy

reduce churn.

Disney+ focuses on its
strong brand and
exclusive franchises to
retain users. It
leverages fan loyalty
and nostalgia to create
a lasting connection
with subscribers.

HBO Max's retention
strategy revolves
around premium
content and original
shows. By offering
exclusive and high-
quality programming,
the platform aims to
keep subscribers
engaged and willing to
renew their
subscriptions.

Traditional TV networks
face challenges in user
retention due to cord-
cutting trends. They
might implement loyalty
programs or exclusive
content to encourage
viewer loyalty.

Cinemas rely on
providing a unique
moviegoing
experience as a
retention strategy.
They offer exclusive
showings, large
screens, and a social
atmosphere that
streaming platforms
can't replicate.

Netflix's multifaceted user
retention strategy, driven by
content quality, original
programming, and personalized
recommendations, contributes to
its strong subscriber retention
rates. While competitors like
Disney+, HBO Max, and Amazon
Prime Video have their own
approaches, Netflix's consistent
content updates and user
engagement efforts position it
favorably in retaining subscribers.

Netflix invests heavily in
marketing and
advertisement campaigns
to promote its original
content and expand its
subscriber base. The
platform leverages data-
driven insights to target
audiences with

Marketing and
Advertisement

personalized
recommendations,
enhancing its marketing
efforts.

Netflix offers tiered
subscription plans based
on screen numbers and
video quality. It positions
itself as a premium service
with varying pricing tiers
catering to different user
needs

Pricing Strategy

Netflix has achieved a
global reach, operating in
numerous countries around
the world. It offers content
in multiple languages and
tailors its library to cater to
local tastes and
preferences. Subscribers
can access Netflix's content

Global Reach and

on various devices and
platforms.

Disney+ benefits from
Disney's established
brand and utilizes its
extensive IP portfolio
for marketing. While
its focus on popular
franchises is a strong
marketing strategy, it
might rely less on data-
driven personalization
compared to Netflix

Disney+ offers a single
pricing tier or bundle
options with Hulu and
ESPN+

Disney+ has expanded
its reach to multiple
countries, offering
content primarily in
English but also
localized versions in
certain regions. The
platform leverages its
popular franchises to
attract a global
audience.

HBO Max's marketing
emphasizes its premium
content lineup,
including original shows
and popular series.
However, its marketing
might have room for
increased
personalization and
data-driven targeting
compared to Netflix.

HBO Max provides
tiered plans, including
an ad-supported tier.
Pricing is positioned as
premium due to its
exclusive content
offerings.

HBO Max has also
expanded to various
international markets,
although its availability
might be more limited

compared to Netflix and H

Disney+. The platform
offers original content
and popular shows to
international viewers.

Traditional TV marketing
strategies vary by
network and region.
While TV networks have a
history of effective
advertising, streaming
platforms like Netflix
might have an edge in
targeted digital
marketing.

Traditional TV networks
generally offer a mix of
free-to-air and
cable/satellite
subscription options.
Pricing varies based on
cable packages, which can
include different bundles
of channels catering to
various interests. The
pricing structure might
involve monthly
subscription fees,
additional charges for
premium channels, and
pay-per-view options for
special events.

Traditional TV networks
have historically been
limited to specific
countries or regions due
to the constraints of
broadcasting technology.
owever, some
international channels
and satellite services hawv
increased global access to
TV content.

Cinema marketing
involves promoting
specific films through
trailers, posters, and
collaborations.

Netflix's data-driven marketing
and advertisement campaigns
give it an advantage in targeting
audiences with personalized
recommendations. While
Disney+, HBO Max, and Amazon
Prime Video have their strengths,
Netflix's approach to leveraging
data for tailored promotions sets
it apart.

However, it's a more
localized and time-
limited strategy
compared to the
ongoing digital
presence of streaming
services.

Cinemas typically
have a pay-per-view

model where viewers S
Traditional TV's pricing model is

surchase tickets for .
o based on cable or satellite

individual movie
showings. Pricing
varies based on
factors like location,
movie popularity,
time of day, and
format (e.g., standard,
3D, IMAX).
Concessions, such as
snacks and drinks,
also contribute to

packages, offering various tiers
with bundled channels and
premium options. Cinema follows
a pay-per-view model with ticket
prices varying by movie, time, and
format. These pricing strategies
differ from subscription-based
streaming services like Netflix,
Disney+, and other

cinema revenue

Netflix, Disney+, HBO Max, and
Amazon Prime Video have
achieved significant global reach,
offering content in multiple
countries and languages. While
traditional TV and cinema have

Cinemas have a
physical presence in
various countries,
providing moviegoers
with a local option to
enjoy films on the big location-based limitations,
screen. While cinemas | streaming services leverage digital
are location distribution to expand access
internationally. Streaming
platforms prioritize content
localization to cater to diverse

dependent, films
often have staggered
releases across
audiences, giving them an
advantage in global reach.

different regions.
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4.2 CLOSING REMARKS

Netflix's market expansion . . HBO Max's market ) Cinemas are location- expansion, coupled with its
Disney+ leverages its might face challenges in
expansion strategy

involves extending its

strategy involves aggressive based and offer a investment in localized content,

iconic franchises and expanding to new

. ! X recognizable brand to . . " markets due to regional . i . . ;
Market E H reach audiences in various _ service to international experience. Their expansion. While Disney+, HBO
arket Expansion expand into new . broadcasting constraints. . -

countries. The platform audiences. It leverages market expansion is Max, and Amazon Prime Video
invests in producing the appeal of HBO's
localized content and premium content to
subtitles to cater to diverse attract subscribers in
subscribers worldwide . access to some TV 2
languages and cultures. new regions. tent regions or countries. gives it a competitive edge in

content.
reaching new markets

global expansion, aiming to physical moviegoing positions it strongly in market

markets. Its strong IP
portfolio gives it an
advantage in attracting

. However, international areet : . L
Strategies channels and satellite primarily about have their strategies, Netflix's

. establishing new commitment to catering to
services offer global

theaters in different diverse cultures and languages

Our table paints a vivid picture of this dynamic landscape. In the global context, Netflix encounters a
rapidly changing environment with strong adversaries rising from the historic film industry's long-
standing studios. These international corporations, formerly providers of content to Netflix, have
acknowledged the possibilities within the streaming sector and have shifted their focus to become potent
independent players. While Netflix persists in its leadership position with its wide-ranging content
assortment, extensive global presence, and individualized viewer interactions, it faces a revived
Hollywood Media Houses keen on asserting supremacy in the realm of streaming. This worldwide rivalry
emphasizes the shifting dynamics of the entertainment business, where well-established giants contend
with novel approaches and the transformative influence of streaming platforms.

5. Across: NETFLIX vs PRIME VIDEO

Any comparison of Netflix without comparing it to its arch-rival: Amazon Prime Video, is incomplete.
Ever since Prime Video entered the market, it looked a very valuable proposition to consumers, and more
than that was its ability to position itself as a viable alternative to the existing players in the industry.
Prime Video, in its initial years, was restricted to only a handful of countries. In 2016, Amazon Prime
Video launched itself worldwide, barring a few exceptions. Interestingly Netflix also expanded worldwide
around the same year. Therefore, it becomes important to note that this comparison pertains to the
worldwide reach of both the platforms and datasets obtained starting in 2016.

To give context, in 2017, Netflix had 99 million subscribers, which stands at 220.6 million in the year
2022, compared to Amazon Prime Video, which had 100 million subscribers in 2017, which is at 208
million in the year 2022, in the Video streaming (SVVoD) industry. These numbers give us the gist of how
fiercely both companies have been competing in the industry, and hence it becomes imperative for us to
look at how Prime Video became the biggest competitor of Netflix.

There are significant differences between the two platforms that form the basis of our comparison.
However, in our attempt, we also have tried to highlight the ones which are important from a consumer
standpoint.

5.1. SUBSCRIPTION MODELS:

Netflix utilizes a straightforward monthly subscription model. Subscribers pay a set monthly fee to gain
unlimited access to the entirety of Netflix's content library. This library encompasses a diverse range of
content, including a multitude of original series, films, and licensed shows, spanning various genres and
languages. This simplicity in pricing and content access appeals to many viewers. Moreover, Netflix
prides itself on its ad-free viewing experience, ensuring that users can immerse themselves in their chosen
content without interruption.

Amazon Prime Video, on the other hand, operates within the larger ecosystem of Amazon Prime.
Customers pay an annual fee for Amazon Prime, which provides an array of benefits, such as free and
expedited shipping, access to Prime Music, Prime Reading, and, of course, Prime Video. For frequent
Amazon shoppers, this bundling of services can be cost-effective, as it combines the convenience of e-
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commerce with entertainment. However, for individuals who primarily seek a streaming service and do
not frequently shop on Amazon, the annual fee might not seem as appealing.

It's noteworthy that Amazon also offers a standalone Prime Video subscription, similar to Netflix's model,
allowing users to access Prime Video without committing to the broader Prime package. This option caters
to those who are solely interested in streaming content, offering a more direct and competitive comparison
with Netflix.

5.2. CONTENT:

Netflix: Netflix is renowned for its extensive library of original content, spanning a wide range of genres
from drama and comedy to documentary and science fiction. It has invested significantly in producing
award-winning series and movies, such as "Stranger Things," "The Crown," and "Bird Box," creating a
dedicated following for its exclusive content.

The streaming giant's commitment to international programming has resulted in a diverse offering that
caters to global audiences. Furthermore, Netflix is often praised for its willingness to take creative risks,
leading to innovative and thought-provoking content that pushes the boundaries of traditional storytelling.
Amazon Prime Video: Amazon Prime Video, on the other hand, supplements its platform with a
substantial library of both licensed and original content. While it lacks the sheer volume of original content
that Netflix boasts, it compensates by offering a variety of content, including critically acclaimed series
like "The Marvelous Mrs. Maisel" and "The Boys."

Amazon's unique selling point is its integration with Amazon Prime membership, providing access to an
array of benefits, including free shipping and Prime Music, alongside Prime Video. While its original
content portfolio is smaller compared to Netflix, it's notable for its quality, and the service is known for
embracing bold storytelling and unique concepts.

Volume vs. offers a larger volume of original content, diversifying its focuses on fewer, high-quality productions, potentially

Quality audience appeal attracting viewers seeking top-tier shows
Risk-Taking willing to take creative risks, leading to experimental ] o .

i i i . often sticks to more traditional narratives and genres

vs. Tradition and innovative storytelling
Risk-Taking operates as a standalone streaming service with no bundled with Amazon Prime membership, offering a
vs. Tradition additional perks broader set of benefits,

Global commltmgnt - |nternat|ono|.conter1t ha g|ven‘|t “ offers international content but not to the same extent as

more extensive global reach, with a diverse selection of .
Reach i . Netflix.
non-English language programming

5.3. BRAND VALUE PROPOSITION:

Netflix's brand value proposition revolves around its commitment to being the ultimate destination for
streaming entertainment. It emphasizes a high-quality and diverse collection of original content, including
critically acclaimed series and films, designed to cater to a wide range of tastes and preferences. Netflix
positions itself as a dedicated entertainment platform, promising an ad-free experience and the ability to
binge-watch entire seasons, thereby fostering a sense of immersion and escape into the world of
storytelling.
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In contrast, Amazon Prime Video's brand value proposition is deeply integrated within the broader
Amazon ecosystem. It offers a multifaceted membership, combining video streaming with perks like
expedited shipping, exclusive access to deals, and more. Amazon Prime Video aims to be a one-stop-shop
for both shopping and entertainment needs, leveraging the strength of the Amazon brand, thereby offering
customers a holistic value proposition that combines convenience and entertainment. While it also
produces original content, it's often seen as an additional benefit rather than the central focus.

5.4. UI/UX:

Netflix-Simplicity and Intuitiveness: Netflix is renowned for its minimalist, user-friendly interface. It
greets users with a visually appealing homepage that showcases personalized recommendations and
trending content. Navigation is straightforward, making it easy for users to discover new shows and
movies.

Content Discovery: Netflix excels in content discovery. It offers highly accurate recommendations based
on user preferences, viewing history, and ratings. The "Continue Watching" feature allows users to pick
up where they left off, enhancing the user experience.

Customizable Profiles: Netflix allows users to create multiple profiles within a single account. This is
especially valuable for households with different tastes, ensuring that each user gets tailored content
recommendations.

Consistency Across Devices: Netflix maintains a consistent experience across various devices, including
smartphones, tablets, smart TVs, and web browsers. This uniformity enhances user comfort and
engagement.

Amazon Prime Video-

Integrated with Amazon Ecosystem: Amazon Prime Video is closely tied to the broader Amazon
ecosystem. While this integration can be convenient for Amazon shoppers, it may feel more cluttered for
those seeking a dedicated streaming experience.

Content Organization: Amazon's Ul is functional but can be perceived as less visually appealing and
cluttered compared to Netflix. The homepage often promotes Amazon's products and services alongside
video content.

X-Ray Feature: Amazon Prime Video offers the unique "X-Ray" feature, providing supplementary
information about actors, music, and trivia while watching a show or movie. This can be an engaging
addition for viewers seeking deeper insights.

Profiles and Parental Controls: Like Netflix, Amazon Prime Video supports multiple profiles and parental
controls, but these features might not be as prominently highlighted in the user interface.

5.5. MARKETING AND ADVERTISING STRATEGY:

Netflix offers a vast and ever-expanding library of content, with a significant emphasis on original
programming. It's home to critically acclaimed series like "Stranger Things," "The Crown," and "House
of Cards," which have garnered a global fan base. Netflix's commitment to producing diverse and high-
quality original content has been a key driver of its popularity. Beyond originals, it offers an extensive
selection of movies, documentaries, and TV shows across various genres, providing something for every
viewer's taste. Additionally, its personalized recommendation system helps users discover new content
tailored to their preferences, enhancing the overall streaming experience.

Amazon Prime Video, on the other hand, takes a multifaceted approach to content. It not only produces
its own acclaimed series like "The Marvelous Mrs. Maisel™ but also acquires a wide range of third-party
content, including exclusive movie releases and live sports events. This diversity allows Amazon Prime
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Video to appeal to a broad audience. Moreover, its integration with the broader Amazon Prime
membership, which includes perks like free shipping and Prime Music, offers a unique value proposition,
attracting customers looking for a bundled subscription service. Amazon Prime Video also explores
advertising-supported options, like "IMDb TV," catering to viewers who don't mind occasional
advertisements in exchange for free access to content. In essence, Amazon Prime Video's content strategy
leverages a mix of original programming, third-party acquisitions, and bundling to engage a wide
spectrum of viewers.

6. Indian Context

A number of over-the-top (OTT) giants have emerged in India in recent years, including Netflix, Disney+,
Hotstar, and Jio Cinema, which has resulted in a significant shift in the competitive landscape of the
streaming industry in India. Streaming platforms face a one-of-a-kind set of obstacles and opportunities
in the context of India because of the country's linguistic and cultural variety, which makes the country
particularly fascinating. Additionally, the rapid spread of internet connectivity and smartphones in India
has opened up new channels for digital entertainment, making it one of the most sought-after markets by
global businesses.

The streaming services Netflix, Disney +, Hotstar, and JioCinema all provide subscribers with access to a
variety of content based on the subscription plan they choose, as well as a number of other features.

The purpose of this comparative research is to shed light on the dynamics of these three significant
streaming platforms, each of which represents a unique approach to the delivery of content and the
interaction of customers in the Indian market.

In a quick survey, we asked the respondents about their choice of OTT (in the Indian market). We got
these results.

Currently, which OTT platform do you use mostly?
61 responses

Netflix
Amazon prime

40 (65.6%)
44 (72.1%)
Hotstar
Jio Cinema
Voot

12 (19.7%)

Sony Liv
Zee 5

9 (14.8%)
7 (11.5%)

1 (1.6%)
1 (1.6%)
1 (1.6%)

aha, sun nxt

Third party

As we can see, the top OTT platforms were Netflix, Amazon prime, Hotstar and Jio Cinema.
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INDIA'’S TOP STREAMERS
Unique visitors*(mn)
YOUTUBE.COM L5 )
JioCinema REARN ;o |
MX Player 113 I
HOTSTAR.COM 82 I
PRIMEVIDEO.COM 51 IS
Netflix Inc. "3 B ¥
JioTV(Mobile App) 43 HE - I
SONYLIV.COM 30 N
VOOT.COM 29 1N

Source: Comscore Indi= =in April 2023
6.1. Netflix vs Hotstar
Let’s first understand the differences between Netflix and Hotstar. Two giants in the world of streaming
media, which originated in different parts of the world, have both managed to become household names
as a direct result of the quality, controversy, and discussion around the shows that are shown on their
respective platforms.
Despite working in the same industry and catering to a clientele that is more or less comparable to one
another, there are significant differences between them.
6.1.1. SUBSCRIPTION MODELS:
Netflix is a premium-based subscription model. On the other hand, Hotstar is a hybrid-based subscription
model. We asked respondents about their choice of these models, and these were the results which we got.

In future, which subscription model do you like to prefer on OTTs?
61 responses

@ Premium-Based (Full-price subscription
without ads)

@ Ad-Based (Lower-cost subscription with
ads)

Would you be open to watching ads if it meant you could access premium content without a
subscription fee?
61 responses

@ Ves
@ No
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Netflix has a special monthly budget plan for only for Indian users depending upon the variability in
devices allowed and the streaming quality of content. While Disney+ Hotstar also offers a free
subscription plan offering access to limited shows and movies.

Netflix has no subscription layer; it determines the nature of payment according to the screen you prefer
to view your content.

Mobile Basic Standard Premium

Price %149 199 3499 %649
Video Quality Good Good Better Best
Resolution 480p 720p 1080p 4k HDR
Number of Devices 1 1 2 4

The payment option of Hotstar is dependent on the type of subscription the user chooses, Super or
Premium.

All content

Watch on TV or Laptop
Ads free movies and shows (except sports)
Number of devices that can be logged in

Full HD

Max video quality 1080p

Max audio quality

Dolby Atmos

Super =4 Premium Premium
T899 vear 21499 vear 299 month
6.1.2. CONTENT:

Netflix is able to accommodate a wide variety of viewers' preferences and language needs thanks to its
extensive worldwide content catalogue, which includes films, television episodes, and original
programming. On the other hand, Disney+ Hotstar is focused primarily on live sports and provides
coverage of well-known cricket matches in addition to a library of superhero films and Indian television
programmes. Whereas Netflix excels due to the variety of languages it supports and the volume of original
material it provides, Hotstar excels due to the sports coverage it provides and the Indian television it
broadcasts.

It is important to note that Netflix does not produce any sports-related material, which creates a clear
contrast in the company's overall content variety as well as its strategic concentration inside the Indian
streaming market.

6.1.3. BRAND VALUE PROPOSITION:

The brand value proposition that Netflix offers centres on the company's extensive original programming,
personalised user experience, and a vast variety of original content from across the world. On the other
hand, Disney+ Hotstar markets itself as the platform of choice for aficionados of Indian entertainment and
sports, with a particular emphasis on live sporting events and popular television shows. Both platforms
have unique brand identities that are crafted specifically for the audiences they cater to and the content
they provide. Here is a comparison of the brand value of both OTTs.
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Aspect Netflix Disney+ Hotstar
. Diverse global content, originals in 190+ Focuses on live sports, superhero movies, and
Content Variety . . .
: countries, multiple languages. popular Indian TV shows.
Originals Extensive library of acclaimed originals. Original content, notably IPL broadcasts.
Pricing Tiered pricing, offers basic to premium plans ' Multiple pricing tiers, including sports packages

with 4K streaming. and bundled Disney content.

Expanding into international markets with
Disney+ branding.
Sports Content Does not offer sports content. Key focus on live sports, including IPL.

International Presence|Global presence in over 190 countries.

. . Primarily targets sports enthusiasts and Indian
Target Audience Broad audience appeal across demographics. . vt P
entertainment lovers.

Synonymous with live sports and premium

Brand Image Known for quality originals and diversity. Indian enfertainment

6.1.4. UI/UX:

The streaming giants Netflix and Disney+ Hotstar each take a distinctive approach to the design of their

respective user interfaces (Ul) and user experiences (UX), putting an emphasis on the quality of the user
experience.

Netflix is well-known for having a Ul that is straightforward and simple to use. It enhances discoverability
by providing the user with personalised content recommendations on the homepage, which are determined
by the user's viewing history and interests. The user-friendliness of the platform's navigation makes it
simple to search for content according to categories, languages, and genres. The ability to skip the
introduction, together with seamless playback and variable streaming quality, all contribute to a smooth
viewing experience.

Disney Plus (Disney+) On the other side, Hotstar has a user experience that is just as easy to navigate and
places an emphasis on content curation. The homepage features hand-picked sections devoted to live
sports, superhero blockbusters, and popular Indian television shows. This strategy to segmentation makes
it easier for users to find material that is relevant to their interests. In addition, Hotstar incorporates virtual
reality cricket experiences during live matches, which brings a one-of-a-kind element to the sports content
it provides.

6.1.5. MARKETING AND ADVERTISING STRATEGY:

In order to win over the attention of Indian viewers, both Netflix and Disney+ Hotstar deploy their own
unique promotion and marketing approaches.

Netflix has amassed a sizable collection of locally produced original content in India thanks to the
purposeful formation of collaborations with a number of famous Indian creators and production houses.
Their method of marketing places an emphasis on the wide variety of material they produce through
utilising social media, collaborations with influential people, and campaigns that are culturally relevant.
The emphasis that Netflix places on Indian storytelling and a wide variety of regional languages speaks
directly to the sensibilities of the local population.

Disney Plus (Disney+) Hotstar is able to capitalise on its well-known brand and popular properties such
as Marvel and Star Wars because to the large content portfolio that is owned and operated by Disney. By
utilising these well-known brands from throughout the world, Hotstar is able to draw in a diverse audience.
In addition, they are successful in acquiring exclusive rights to well-known cricket competitions, such as
the Indian Premier League (IPL), which serves as a significant marketing focus point when the cricket
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season is in full swing. These advertising centred on sports are bolstered by partnerships with Bollywood
actors and other influential figures in the industry.

6.2. Netflix vs Jiocinema

6.2.1. SUBSCRIPTION PLAN:

Jiocinema innovatively targets non-metro towns and tier 2 and tier 3 cities for subscriber growth instead

of a saturated metro market, which already has a 79% OTT penetration, by capitalizing on lower

penetration and affordability challenges in the price-sensitive Indian Market by offering a single non-
parallel annual subscription plan of Rs 999 for upto 4 devices compared to Netflix’s.

6.2.2. SUBSCRIPTION MODEL:

Jiocinema has a hybrid subscription model though it is mainly positioned as a free streaming platform for

high-value content. Majorly Hollywood content from top production houses is available at an affordable

annual subscription fee.

JioCinema has been strategically outpacing Netflix in various aspects. To begin with, an estimated 20-25

million paying Disney+ Hotstar subscribers shifted to jiocinema for free IPL streaming, which was

initially included in the Rs 1499 plan of Disney+ Hotstar. Jiocinema received about 17 billion video views
alone through free streaming of IPL 2023 and 110 million views through FIFA World Cup streaming.

Until now, it bolstered the AVOD(advertising-based video on demand) sector by streaming content for

free with frequent advertisements. From IPL 2023 alone, it gained a whooping Rs 2,000 and Rs 2,500

crore as advertising revenue. This sets to challenge the $668-million SVOD( Subscription-video on

demand) market and its top players in India like Netflix, Disney+ Hotstar, and prime videos.

Jio reportedly is developing a subscription model for consumers, offering an array of benefits and services

offered by Reliance’s subsidiaries along with Jiocinema’s subscription. This bundle might include its

primary services in retail, shopping, entertainment, telecom, pay TV, etc. It is expected to be similar to

Amazon Prime’s subscription model which features benefits like prime videos, kindle, audiobooks, prime

deals, offers and fast delivery.

6.2.3. UI/UX:

e Regional Language Support: Jio Cinema's inclusion of content and interface in multiple Indian
languages recognizes the linguistic diversity of the country, enhancing its appeal to users from
different regions.

e User-Friendly Playback Controls: The playback controls are designed intuitively, keeping in mind
the diverse demographics of Indian users, many of whom might not be accustomed to complex app
interfaces.

e In-App Regional Originals: The platform's focus on regional original content appeals to the rich
cultural diversity in India, providing users with content that resonates with their local sensibilities.

e Simple Navigation: The app's navigation is designed keeping in mind the need for easy browsing and
content discovery, especially on mobile devices which are widely used in India.

6.2.4. CONTENT VARIETY:

Jocinema offers a plethora of options satisfying the needs of each of its unique customers. By offering

free- sports streaming like the IPL, Fifa World cup, other national and international sports leagues and

tournaments, top indian web series, evergreen daily soaps, award winning movies, live streaming of all
indian news channels, voot select premium content, fashion shows and fashion week streaming etc.
drawing significant viewership. The huge content variety on its platform helps in gaining substantial
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traction with an estimated draw of 50% of the total 49 million paying SVOD audience of other ott
platforms to its platform.

JioCinema's newly added user base surpasses that of Amazon Prime Videos and other prominent OTT
players. It has further expanded by partnering with Warner Bros, HBO, Peacock, and Discovery Inc.,
bringing popular Hollywood programming to the platform for an affordable annual subscription fee.
6.2.5. CONTENT QUALITY:

For the annual subscription of Rs 999, one can access it in up to 4 devices with 4k resolution giving a
tough fight to Netflix’s Rs149- Rs 699 monthly plans ranging from HD to 4k depending upon the price
one can shell out from their pocket.

6.2.6. PARTNERSHIPS:

Jio Cinema (Viacom18) collaborated with various production houses and studios to offer a diverse range
of movies and TV shows, both Indian and international. This included partnerships with famous
Bollywood and regional film studios, Warner Bros, HBO, Peacock, Discovery Inc., and Voot Select
premium content.

7. Conclusion

Netflix is a clear forerunner in the competitive field of online entertainment, which is constantly evolving.
Consumers who are looking for an all-encompassing and delightful entertainment experience need go no
further than this platform because of its winning combination of high-quality content, an easy user
experience, strategic collaborations with Indian creators, and flexible pricing options. Netflix's dedication
to diversity in content and languages, combined with its global reach, has helped the company to further
solidify its position as the dominant player in the Indian streaming industry. As a result, people who are
searching for a top-tier streaming experience should head to Netflix as their destination of choice.
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