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Abstract 

A community that lasts and includes everyone can only be created by ensuring that everyone, especially 

the underprivileged children, feels pleased and supported. During the difficult COVID-19 times, the 

Pehchaan NGO, run by Mr. Ratnesh Mathur and his staff in Lucknow, has been a ray of hope. They have 

been working nonstop to provide impoverished kids with the education, healthcare, and support they 

require to flourish. 

Lucknow -based NGO - Pehchaan has been actively involved in a number of community service projects 

since its establishment in October 2019 and official registration in August 2021. These projects range from 

relief efforts for COVID-19 to educational endeavors in rural areas including Etawah, Auraiya, Lucknow, 

and Allahabad. The group responded to the epidemic quickly and thoroughly, offering vital assistance 

including food distribution, migrant transportation, and flood relief operations. 

Pehchaan’s all-encompassing strategy also addresses long-term issues including environmental 

sustainability, economic empowerment, and education promotion in addition to providing short-term 

assistance. In addition to helping underprivileged kids, its awareness efforts, donation drives, and adoption 

programs have promoted a sense of civic duty and responsibility. 

Pehchaan’s work has a lasting effect on a variety of fields, including youth participation, environmental 

conservation, healthcare, and education. Their endeavors are an expression of their dedication to 

community service and progress, encapsulating the values of empathy, agency, and longevity.  

 

Introduction 

'Pehchaan' NGO is a Lucknow-based organization. It is led by Mr. Ratnesh Mathur. Since its inception in 

October 2019, the NGO has been actively engaged in community service. During the COVID-19 

pandemic, this NGO was even more committed to fostering education and empowerment, especially in 

rural areas.  

The present study highlights the impactful initiatives undertaken by ‘Pehchaan’ to address the multifaceted 

needs of vulnerable children, ranging from humanitarian aid during the pandemic to educational and 

community empowerment projects. Through a meticulous examination of their diverse activities, this case 

study seeks to unravel the profound impact ‘Pehchaan’ has had on society, fostering positive 

transformations and building a promising future for the communities it serves. 

 

NGO Pehchaan  

The NGO ‘Pehchaan’ emerged as a beacon of hope, dedicated to creating a happy and sustainable society.  
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At its helm stands Mr. Ratnesh Mathur, the President, whose visionary leadership propels the organization 

towards impactful community service. Established in October 2019, ‘Pehchaan’ swiftly positioned itself 

as a catalyst for positive change, addressing societal needs with a focus on the most vulnerable. ‘Pehchaan’ 

under the leadership of Mr. Ratnesh Mathur, emerges as a dynamic force dedicated to societal betterment. 

Its proactive engagement in community service since October 2019, especially during critical times like 

the COVID-19 pandemic, reflects a steadfast commitment to the organization’s mission of creating a 

positive impact on the lives of the underprivileged. The organization embarks on a transformative journey 

aimed at addressing the pressing issues of education, healthcare, and overall well-being. With formal 

registration in Allahabad in 2021, Pehchaan solidifies its commitment to volunteerism, positioning itself 

as a catalyst for societal change. Their mission to promote economic possibilities and rural community 

empowerment, especially for girls, takes centre stage. 

From conducting awareness campaigns on child safety in Lucknow’s elementary schools to organizing 

medical camps in remote villages, Pehchaan’s impact resonates far and wide. Their multifaceted approach, 

encompassing initiatives like blood donation drives, distribution of clothes, underscores a holistic vision 

for societal upliftment. Fostering a sense of community welfare, Pehchaan actively engages in festival 

celebrations and youth empowerment programs, nurturing bonds that transcend socio-economic barriers. 

With a dedicated team comprising individuals like Shagun Shukla, Anurag Yadav, and Animesh Kumar, 

Pehchaan paves the way for positive change. Their internship opportunities and environmental activism 

further reinforce their commitment to building a sustainable future.As their operations touch countless 

lives, Pehchaan emerges as a driving force in creating a happier and more sustainable society. Through 

their relentless dedication to volunteerism and community involvement, they inspire transformation and 

hope, leaving an indelible mark on the communities they serve. 

 

Need for the Study 

Lucknow -based NGO - Pehchaan is actively engaged in different community service projects.  There are 

playing a significant role in environmental sustainability, economic empowerment, and education 

promotion. In addition to helping underprivileged kids, its efforts for creating awareness, healthcare, 

donation drives, and adoption programs have promoted a sense of civic duty and responsibility. Their 

endeavors are an expression of their dedication to community service and progress, encapsulating the 

values of empathy, agency, and longevity. The present study has been done to highlight the commendable 

work by this NGO and their contributions to society. Their efforts need to be popularized so that they 

receive appreciation as well as other people may join their endeavours for creating a happy society. This 

research paper will serve as a motivation for individuals and encourage them to contribute towards the 

welfare and well-being of humanity.  

 

Research Questions 

The researcher undertook the case study of the NGO with the intend to find out answers to the following 

questions: 

• How has Pehchaan NGO adapted its programs to support deprived children during the COVID-19 

pandemic? 

• What steps does Penchaan NGO take to ensure community involvement and sustainability in its 

initiatives? 

• How does Pehchaan NGO assess the impact of its programs and use feedback for improvement?  
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Purpose and Objectives of the Study 

The NGO- Pehchaan works with focused purpose of improving people's lives, from supporting children's 

education to pitching in during COVID-19's hard moments. The purpose of this study is to investigate 

their identity, actions, and impact on people. The researchers observed how their deeds are transforming 

the society and inspiring optimism. 

• To provide an in-depth profile of Pehchaan NGO, including its formation, key personnel (such as Mr. 

Ratnesh Mathur and team members), and its mission and goals. 

• To explore the actions taken by Pehchaan NGO during the COVID-19 pandemic, including their role 

in providing humanitarian aid, organizing transportation, and responding to the needs of migrants. 

• To document NGO Initiatives. 

• To highlight the various initiatives undertaken by Pehchaan NGO, such as awareness campaigns, blood 

donation drives, food drives, clothing drives, and medical camps. 

• To analyze the varied impact of Pehchaan NGO’s operations on society, categorizing these impacts 

into areas such as COVID-19 response, disaster relief, education, economic empowerment, 

environmental initiatives, and youth engagement. 

 

Mission 

The core mission of ‘Pehchaan’ NGO revolves around fostering education, empowerment, and 

employment, particularly in rural areas. Committed to alleviating the challenges faced by deprived 

children, the organization envisions a society where every individual, irrespective of their circumstances, 

has the opportunity to thrive. The core mission of this NGO is as follows: 

• Active Engagement in Community Service 

Since its inception, ‘Pehchaan’ has been actively engaged in community service, responding to the 

pressing needs of the underprivileged. The organization’s proactive stance during the COVID-19 

pandemic exemplifies its commitment to humanitarian causes. From organizing transportation for 

migrants to providing food and building rest places during lockdown, ‘Pehchaan’ demonstrated resilience 

and compassion in the face of crises. 

• Geographical Focus 

With operational bases in Etawah, Auraiya, Lucknow, and Allahabad, ‘Pehchaan’ strategically positions 

itself to address diverse challenges across regions. The Etawah-Auraiya border toll plaza on NH 2 serves 

as a central hub for the organization’s community-centric initiatives. 

As the COVID-19 pandemic struck, Pehchaan sprang into action, extending a helping hand to migrants 

traversing great distances on foot. Setting up base at the Etawah-Auraiya border toll plaza, they provided 

essential sustenance and comfort, showcasing unwavering compassion during trying times. 

 

NGO Goals and Focus Areas 

‘Pehchaan’ NGO has set forth a robust set of goals that align with its overarching mission of creating a 

happy and sustainable society. The primary goals and focus areas encompass a comprehensive approach 

to community development. The goals and focus areas of NGO Pehchaan are:  

• Promoting Economic Possibilities 

‘Pehchaan’ is dedicated to unlocking economic possibilities within communities, striving to uplift 

individuals from deprived backgrounds by providing avenues for financial growth and self-sufficiency. 
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The organization’s initiatives include skill development programs, vocational training, and support for 

entrepreneurial ventures to empower individuals economically. 

• Rural Community Empowerment 

A central focus for ‘Pehchaan’ is the empowerment of rural communities. This involves addressing the 

unique challenges faced by individuals in rural areas, ranging from access to basic amenities to fostering 

sustainable development. Through community-driven projects, the NGO aims to enhance the overall well-

being and resilience of rural populations, ensuring their active participation in shaping a positive future. 

• Education, Particularly for Girls 

Education stands as a cornerstone of ‘Pehchaan’ NGO’s mission, with a specific emphasis on ensuring 

access to education, especially for girls. The organization engages in initiatives such as awareness 

campaigns, school support programs, and the provision of educational resources to bridge gaps and 

promote inclusivity in education. 

These goals collectively underscore ‘Pehchaan’ NGO’s commitment to addressing socio-economic 

disparities, fostering empowerment, and breaking barriers to education, with a special focus on gender 

inclusivity. By pursuing these multifaceted goals, the organization strives to contribute significantly to the 

holistic development of the communities it serves. 

 

Milestones Achieved 

Since its establishment, NGO Pehchaan has achieved many milestones. Some of these are mentioned 

below:  

• Formal Registration as an NGO 

The formal registration of the NGO in Allahabad in 2021 marked a significant milestone, reinforcing their 

commitment to volunteerism and community service. 

• Rapid Response to COVID-19 

Pehchaan NGO swiftly mobilized resources and provided aid to migrants during the COVID-19 pandemic, 

setting up relief camps and offering food and shelter at the Etawah-Auraiya border toll plaza. 

• Community Empowerment Initiatives 

Pehchaan initiated various projects aimed at promoting economic possibilities and rural community 

empowerment, with a particular focus on education, especially for girls. 

• Awareness Campaigns 

Conducting awareness campaigns on child safety and general education-related issues in elementary 

schools across Lucknow contributed to raising awareness and promoting holistic development among 

children. 

• Medical Camps and Healthcare Support 

Organizing medical camps in villages and providing healthcare support during natural disasters like floods 

demonstrated Pehchaan’s commitment to addressing healthcare needs in underserved communities. 

• Education Adoption Policy 

The implementation of a “Children Education Adoption Policy” encouraged individuals and organizations 

to contribute to funding the education of less fortunate children, fostering educational opportunities for 

vulnerable youth. 

• Youth Engagement and Empowerment 

Through internship opportunities and engaging summer programs for children from slum areas, Pehchaan 

empowered youth and provided them with avenues for personal and professional development. 
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• Environmental Activism 

Coordinating plantation drives and engaging in environmental activism showcased Pehchaan’s dedication 

to creating a sustainable and greener future for generations to come. 

• Positive Impact on Society 

The wide-ranging initiatives undertaken by Pehchaan had a profound impact on various facets of 

community development and well-being, fostering positive change and building a more promising future 

for the communities they serve. 

 

Challenges Faced by the NGO 

NGO – Pehchaan faces a lot of challenges in its mission to uplift marginalized communities. Some of 

these are mentioned below:  

• Resource Constraints 

Limited resources, including funding and manpower, poses challenges in scaling up operations and 

reaching a larger number of deprived children and communities. 

• Geographical Reach 

Despite efforts in multiple locations like Etawah, Auraiya, Lucknow, and Allahabad, reaching remote and 

marginalized communities may still be challenging due to geographical barriers and limited infrastructure. 

• Socio-cultural Barriers 

Deep-rooted socio-cultural norms and beliefs may hinder efforts to promote education, especially for girls, 

and address sensitive issues like child safety and healthcare access. 

• Sustainability 

Ensuring the long-term sustainability of initiatives, such as the education adoption policy and 

environmental activism, requires ongoing commitment and strategic planning. 

• Coordination and Collaboration 

Effective coordination and collaboration with government agencies, local authorities, and other NGOs are 

essential for maximizing impact and avoiding duplication of efforts. 

• Community Engagement 

Engaging and mobilizing communities to actively participate in programs and initiatives may require 

building trust, addressing skepticism, and understanding local needs and priorities. 

• Monitoring and Evaluation 

Regular monitoring and evaluation of programs are crucial for assessing effectiveness, identifying areas 

for improvement, and ensuring accountability and transparency. 

• Adapting to Changing Needs 

The evolving nature of socio-economic challenges and crises like the COVID-19 pandemic necessitates 

agility and adaptability in program design and implementation to meet changing needs effectively. 

• Overcoming Stigma 

Addressing stigma and discrimination associated with issues like poverty, gender inequality, and health 

conditions is essential for creating an inclusive and supportive environment for deprived children and 

communities. 

 

Future Plans 

A mission of empowerment and inclusivity directs the future direction of NGO “Pehchaan.” Following 

are the future plans of the NGO -Pehchaan: 
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• Expansion of Reach 

NGO ‘Pehchaan’ aims to expand its geographical reach to more remote and marginalized communities, 

ensuring that no child is left behind in accessing education, healthcare, and other essential services. 

• Enhanced Programmatic Focus 

The organization plans to further strengthen its existing programs while also introducing new initiatives 

to address emerging challenges and needs, such as mental health support and digital literacy. 

• Partnerships and Collaborations 

Pehchaan seeks to forge strategic partnerships and collaborations with government agencies, corporate 

entities, and other NGOs to leverage resources, expertise, and networks for greater impact and 

sustainability. 

• Capacity Building 

Investing in the capacity building of staff, volunteers, and community members will be prioritized to 

enhance program effectiveness, organizational efficiency, and leadership development. 

• Technology Integration 

Leveraging technology, such as mobile applications and online platforms, will enable Pehchaan to 

streamline operations, improve data collection and analysis, and enhance communication with 

stakeholders. 

• Youth Empowerment 

The organization plans to expand its youth engagement initiatives, providing more opportunities for skill 

development, leadership training, and civic engagement to empower the next generation of change-

makers. 

• Sustainability Strategies 

Developing sustainable funding mechanisms, implementing green initiatives, and promoting community 

ownership and participation will be integral to ensuring the long-term sustainability of Pehchaan’s 

programs and operations. 

• Continuous Learning and Improvement 

Committing to a culture of continuous learning and improvement, Pehchaan will regularly assess its 

programs, solicit feedback from beneficiaries and stakeholders, and incorporate lessons learned into future 

planning and decision-making processes. 

 

Learnings and Reflections 

The effective initiatives of the Pehchaan NGO to elevate children and impoverished communities are 

examined in this case study. Pehchaan's all-encompassing strategy tackles socioeconomic inequality, 

highlights community involvement, and highlights the value of collaborations and ongoing education. 

They are an inspiration for sustainable social change because of their dedication and long-term vision." 

Following are some learnings and reflections of the case study: 

• Impact of Socio-Economic Disparities 

The study sheds light on the profound impact of socio-economic disparities on the well-being and 

development of deprived children. It underscores the urgent need for targeted interventions to address the 

root causes of poverty, inequality, and marginalization. 

• Role of NGOs in Community Development 

Pehchaan NGO’s initiatives highlight the crucial role that NGOs play in addressing social issues and 

driving community development. Through their proactive efforts, NGOs can fill gaps in service delivery,  
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advocate for marginalized populations, and catalyze positive change at the grassroots level. 

• Importance of Holistic Approaches 

Pehchaan’s multifaceted approach to community development emphasizes the importance of holistic 

interventions that address the interconnected needs of individuals and communities. By combining efforts 

in education, healthcare, economic empowerment, and environmental sustainability, NGOs can create 

comprehensive solutions that have a lasting impact. 

• Resilience in Times of Crisis 

Pehchaan’s response to the COVID-19 pandemic highlights the importance of resilience and adaptability 

in the face of crisis. By mobilizing resources, coordinating relief efforts, and innovating new strategies, 

NGOs can continue to support vulnerable populations even in the most challenging circumstances. 

• Empowerment through Education 

The study underscores the transformative power of education in empowering deprived children and 

breaking the cycle of poverty. By prioritizing education access and quality, NGOs like Pehchaan can equip 

children with the knowledge, skills, and opportunities they need to build brighter futures for themselves 

and their communities. 

•   Community Engagement and Ownership 

Pehchaan’s emphasis on community engagement and ownership underscores the importance of 

participatory approaches in development work. By involving community members in decision-making 

processes, NGOs can ensure that interventions are contextually appropriate, sustainable, and empowering. 

•    Importance of Partnerships 

In order to maximize the impact of non-governmental interventions, cooperation with governmental 

organizations, local government agencies, and other stakeholders is in fact essential. By forming alliances 

with different organizations, Pehchaan NGO has demonstrated its recognition of its significance and 

expanded its influence and efficacy in tackling social concerns like healthcare, education, and child 

empowerment. 

• Continuous Learning and Improvement 

A key component of Pehchaan NGO's strategy is reflection on accomplishments, difficulties, and lessons 

discovered. They consistently enhance their programs and initiatives by promoting a culture of learning 

and innovation, allowing them to adjust to changing requirements and environments. This helps them to 

continue serving the populations they serve effectively and responsively, especially in trying times like 

the COVID-19 pandemic. 

• Long term Vision and Commitment 

The Pehchaan NGO is a prime example of the significance of having a long-term vision and a commitment 

to bringing about enduring social change. They are committed to promoting the rights and welfare of 

underprivileged children and communities in spite of challenges and disappointments. Their multimodal 

strategy, which tackles both immediate and long-term problems like environmental sustainability, 

economic empowerment, and education advancement, demonstrates their dedication. 

 

Team-members and leadership 

Collectively, the team members, including Mr. Ratnesh Mathur, Ms. Shagun Shukla, Mr. Anurag Yadav, 

and Mr. Animesh Kumar, have played a crucial role in advancing the goals and objectives of ‘Pehchaan.’ 

Their dedication and hard work have been evident in the successful implementation of diverse projects, 

from disaster relief and healthcare initiatives to educational programs and environmental activism. 
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The leadership provided by Mr. Ratnesh Mathur, in particular, has been instrumental in steering the NGO 

towards making a significant impact on various facets of community development. The collaborative 

efforts of the team have transformed ‘Pehchaan’ into a driving force, actively contributing to positive 

change and building a promising future for the communities they serve. 

 

Conclusion 

To sum up, this case study offers a thorough grasp of the revolutionary work done by the Non-

Governmental Organization "Pehchaan" under the inspiring direction of Mr. Ratnesh Mathur. The report 

highlights the significant influence of 'Pehchaan' on society by carefully examining their programs, which 

range from long-term community empowerment projects to COVID-19 response activities. Through its 

comprehensive approach to tackling diverse concerns like healthcare, education, economic empowerment, 

and environmental sustainability, 'Pehchaan' has proven its dedication to all-encompassing community 

development. Their proactive involvement demonstrates the organization's compassion and resilience in 

helping the most vulnerable, especially in times of crisis like the COVID-19 pandemic. 

The case study also emphasizes how crucial collaborations, community involvement, and ongoing 

education are to fostering long-lasting social change. ‘Pehchaan’ serves as an example of an effective 

NGO intervention by incorporating stakeholders, making use of resources, and adjusting to changing 

requirements. In general, the viewpoint of the researcher recognizes “Pehchaan” as a ray of hope that 

stimulates positivity and constructive changes in the communities it supports. Thanks to their commitment, 

long-term thinking, and teamwork style, ‘Pehchaan’ is positioned to be a driving force behind the 

development of a more joyful, inclusive, and sustainable society. 
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