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Abstract 

The Indian fashion industry is undergoing a transformative shift, largely driven by the rise of quick 

commerce—a model characterized by lightning-fast delivery times, is revolutionizing the way consumers 

shop for fashion in India. This paper examines the growth of quick commerce in the Indian fashion market, 

highlighting the factors contributing to its ascent, such as technological advancements, changing consumer 

behavior, and competitive pressures. Key players, including startups and established retailers, are 

leveraging quick commerce to enhance customer satisfaction and differentiate themselves in a crowded 

market. However, challenges remain, including logistical complexities, consumer trust issues, and 

regulatory hurdles. Despite these obstacles, the future of quick commerce in Indian fashion appears 

promising, with opportunities for innovation and alignment with sustainability trends. This study aims to 

provide insights into the current landscape and future prospects of quick commerce, emphasizing its 

significance in reshaping the retail experience in India. By analyzing the factors driving its growth, the 

key players involved, and the challenges faced, this research seeks to provide valuable insights for 

businesses, policymakers, and consumers. Ultimately, this study underscores the transformative impact of 

quick commerce in reshaping the retail experience in India and its significance in meeting the evolving 

expectations of the dynamic Indian fashion consumers. 

 

Keywords: Quick commerce, Indian fashion industry, Consumer behaviour, E-commerce, Retail 

innovation 

 

Introduction 

Quick commerce refers to the delivery of products within a short time frame, typically within one to two 

hours. This model has gained traction globally, particularly in urban areas, as consumers increasingly 

demand convenience and speed in their shopping experiences. In India, the growth of quick commerce in 

the fashion sector is fueled by a burgeoning middle class, increasing smartphone penetration, and evolving 

consumer preferences. This paper analyzes the dynamics of this growth, focusing on market trends, key 

players, and future prospects. 

 

Objectives of The Study 

• To study the emergence of quick commerce in Indian Fashion industry. 

• To study the challenges faced by fashion quick commerce. 
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Consumer behaviour towards fashion q-commerce in India 

A survey of 60 individuals residing in a mix of Metro/Tier-1 and Tier 2+ cities in India to understand their 

q-commerce purchase behaviour. The respondents were spread across college going teenagers to 

experienced professionals. 

 

 
Figure1: Respondents’ frequency of shopping fashion products online 

 

 
Figure 2: No. of respondents who have used q-commerce 

 

 
Figure 3: No. of respondents who have used q-commerce for fashion products 
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Figure 4: No. of respondents who think fashion q-comm will become mainstream in India 

 

The majority of respondents indicated that they prefer online shopping for fashion products due to the 

extensive variety and convenience it offers. Most respondents expressed their expectation that q-

commerce platforms would provide seasonal products and fashion accessories. 

 

1. Current Landscape of the Fashion Industry in India 

The Indian fashion industry, a multi-billion-dollar sector, is one of the most dynamic markets globally. It 

spans across various segments, including apparel, footwear, accessories, and beauty products. India’s 

growing middle class, a rising disposable income, and increasing urbanization have been key drivers of 

this industry’s expansion. As the world’s second-most populous country, with more than 1.4 billion 

people, India presents an immense consumer base for fashion retailers, making it a highly attractive 

market. 

Over the past few years, the fashion landscape in India has experienced considerable shifts. Among these, 

the most notable has been the accelerated digital transformation due to the COVID-19 pandemic. The 

global health crisis dramatically altered consumer behavior, forcing retailers to adapt quickly. While 

traditional brick-and-mortar stores faced challenges due to lockdowns and safety concerns, the online 

shopping sector experienced an unprecedented surge. The pandemic not only hastened the adoption of e-

commerce but also shifted buying patterns toward the convenience and accessibility of online platforms. 

During the lockdowns, many consumers turned to online shopping to fulfill their fashion needs, from 

clothing to accessories. As a result, e-commerce platforms witnessed significant growth in terms of both 

user base and sales volume. Retailers, including local and international brands, began to focus more on 

their digital strategies, offering online exclusives, enhanced customer experiences, and leveraging social 

media platforms to engage their audience. 

Additionally, the pandemic revealed the importance of integrated digital payment solutions. Consumers, 

many of whom were hesitant to use digital wallets or make online payments before, adopted these payment 

options due to restrictions on physical currency usage. This transition has paved the way for a new era in 

the fashion industry, with retailers increasingly investing in digital payment technologies, mobile apps, 

and customer service automation. 

Simultaneously, the demand for fast, on-demand delivery options grew substantially. Consumers began to 

expect faster delivery services and more flexibility in shipping options, driven by their increased reliance 

on online shopping during the pandemic. This shift has not only influenced the demand for fashion 

products but also significantly impacted how these products are delivered to customers. 
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2. Rise of Quick Commerce in India 

The concept of quick commerce (Q-commerce) refers to a model of retail where products are delivered 

within a very short time frame, typically ranging from 30 minutes to 2 hours. This fast-paced, convenience-

driven model is increasingly being applied to the fashion industry in India. The need for speed in deliveries 

was initially driven by the grocery and food sectors, but it has now begun to influence the fashion world 

as well. 

Quick commerce in India has grown rapidly in recent years, with several players entering the market to 

offer ultra-fast delivery solutions. Notable startups like Blinkit, Zepto, and Dunzo have made significant 

strides in revolutionizing retail by offering delivery services in less than an hour, directly from local 

warehouses. These companies began by focusing on groceries, but quickly expanded their offerings to 

include lifestyle products, including fashion. 

Major e-commerce giants such as Flipkart and Amazon have also integrated quick commerce features into 

their operations. These platforms leverage their existing infrastructure, including vast warehouses and 

logistics networks, to expedite deliveries and meet the growing demand for fast fulfillment. By doing so, 

they have not only enhanced customer satisfaction but also gained a competitive edge in the increasingly 

crowded e-commerce space. 

Quick commerce is not just about speed; it is also about offering consumers a broad selection of products 

at their fingertips. With the integration of fashion into the quick commerce model, platforms have begun 

offering clothing, shoes, accessories, and even beauty products for immediate delivery, disrupting 

traditional retail timelines. 

 

Factors Contributing to Growth 

Several factors are contributing to the rapid rise of quick commerce in the Indian fashion industry. These 

include technological advancements, changing consumer behavior, and increased competitive pressure 

among fashion retailers. 

1. Technological Advancements 

India's technological landscape has seen explosive growth over the past decade. The proliferation of 

smartphones and the internet has had a transformative impact on the fashion industry, enabling consumers 

to shop online from anywhere at any time. Mobile applications with intuitive interfaces have made online 

shopping more accessible and engaging, leading to a rise in digital retail. 

For retailers, technological advancements are not limited to consumer-facing platforms. Behind the scenes, 

logistics technology has improved significantly, helping companies manage deliveries in a more efficient 

and cost-effective manner. Real-time tracking, automated warehouses, and route optimization are now 

commonplace, reducing delays and improving the overall efficiency of the supply chain. 

These technologies have enabled companies to manage complex inventory systems, track demand 

patterns, and ensure that popular items are always in stock. The incorporation of artificial intelligence (AI) 

and machine learning (ML) in demand forecasting and inventory management has also allowed for more 

accurate predictions, helping fashion retailers make better business decisions and reduce the likelihood of 

stockouts. 

2. Changing Consumer Behavior 

The behavior of Indian consumers has shifted dramatically in recent years. Younger generations, in 

particular, are driving this change. Millennials and Gen Z are more tech-savvy and value convenience 

above all else. They prioritize online shopping due to its convenience, affordability, and speed. This 
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demographic’s preference for instant gratification has significantly increased demand for quick delivery 

options, pushing retailers to offer faster services. 

Urbanization has also played a key role in this shift. With cities becoming busier and lifestyles growing 

more fast-paced, consumers are seeking solutions that can fit into their hectic schedules. The need for 

time-saving services, like quick commerce, aligns perfectly with this demand for immediacy. 

The rise of social media, influencer marketing, and the explosion of digital content has further shaped 

consumer preferences. Brands now have direct access to large, engaged audiences through platforms like 

Instagram, TikTok, and YouTube. This has driven impulsive buying behavior, especially when consumers 

are exposed to fashion trends through influencers and celebrities. The ability to instantly purchase products 

online through social media integration has also accelerated quick commerce growth. 

3. Competitive Pressure 

As the fashion retail industry becomes more competitive, companies are looking for innovative ways to 

differentiate themselves. One such way is through the adoption of quick commerce. Offering rapid 

delivery services has become a critical strategy for attracting and retaining customers, especially in a 

crowded marketplace where options are abundant. 

Retailers are increasingly investing in their logistics and supply chain capabilities to meet consumer 

expectations for fast delivery. In some cases, companies are even using local "dark stores" (small 

warehouses that fulfill orders locally) to ensure products can be dispatched immediately. This allows 

retailers to offer not only fast delivery but also a wide range of products with lower operational costs, as 

goods are stored closer to the consumer. 

 

Challenges Faced by Quick Commerce in Fashion 

While the rapid growth of quick commerce is promising, several challenges persist. Retailers must address 

these hurdles to maintain profitability and meet consumer demands effectively. 

1. Logistics and Supply Chain Issues 

Managing logistics efficiently is a major challenge for quick commerce, especially in a country as large 

and diverse as India. Rapid deliveries require robust supply chain networks, accurate inventory 

management, and the ability to optimize delivery routes. One of the significant issues is ensuring timely 

deliveries in rural or remote areas where infrastructure might be lacking. 

Moreover, maintaining stock levels to fulfill last-minute orders and prevent stockouts is a logistical 

nightmare. Retailers must constantly adjust their inventory strategies based on real-time demand, which 

can be difficult to forecast, especially in the fashion industry, where trends can change overnight. 

High operational costs also remain a key obstacle. Expedited delivery often comes at a premium, which 

can increase the overall cost of sales. Companies must find ways to balance speed with cost-effectiveness 

without sacrificing service quality. 

2. Consumer Trust and Quality Assurance 

For quick commerce to succeed in the fashion industry, consumer trust is critical. Fashion products require 

a higher level of scrutiny regarding quality and fit, which can be challenging to manage with the fast-

paced nature of quick commerce. Concerns over product quality, inaccurate descriptions, and the inability 

to try on clothes before purchasing may deter some consumers from embracing quick commerce. 

Additionally, return policies become crucial, as consumers often need to return items due to sizing issues 

or changes in their preferences. Retailers must ensure that their return processes are easy, transparent, and 

efficient to foster trust and loyalty among customers. 
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3. Regulatory Challenges 

Operating in the quick commerce sector involves navigating a complex regulatory environment. In India, 

businesses must comply with various local, state, and national regulations, including tax policies, labor 

laws, and import/export restrictions. Companies expanding their quick commerce operations must address 

these regulatory issues carefully to avoid penalties and ensure smooth operations. 

The evolving regulatory landscape, particularly in areas such as data privacy and consumer protection, 

adds additional layers of complexity. Retailers need to stay informed about changing regulations and adapt 

their operations accordingly to remain compliant. 

 

Future Prospects 

The future of quick commerce in the Indian fashion industry looks promising. As technology continues to 

evolve, companies will likely be able to improve delivery speed and operational efficiency. Innovations 

such as drone deliveries, autonomous vehicles, and even AI-driven predictive analytics for demand 

forecasting could further revolutionize quick commerce. 

In terms of consumer behavior, sustainability and ethical fashion are becoming more significant concerns 

for younger generations. Companies that can integrate these values into their quick commerce strategies 

are likely to gain a competitive advantage. Fast delivery does not have to come at the cost of environmental 

sustainability. Fashion retailers that adopt eco-friendly packaging, promote sustainable materials, and 

optimize their logistics to reduce carbon footprints will appeal to environmentally conscious consumers. 

Furthermore, collaborations between quick commerce platforms and local fashion brands could drive 

growth and foster innovation. By offering more localized, on-demand fashion options, platforms could tap 

into new market segments and expand their reach in India’s vast fashion market. 

 

Conclusion 

The rise of quick commerce in India’s fashion market marks a paradigm shift in how consumers interact 

with retail. With the increasing demand for convenience, speed, and flexibility, retailers must evolve to 

meet these new expectations. While challenges in logistics, consumer trust, and regulatory compliance 

persist, the opportunities for innovation are immense. 

As technology continues to evolve, quick commerce will likely become an integral part of the fashion 

industry’s future. Retailers who can adapt to this changing landscape, integrate sustainability into their 

business models, and offer superior customer experiences will thrive in the competitive, fast-paced 

environment of the Indian fashion market. 
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