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Abstract 

The rapid growth of quick commerce (Q-commerce) has revolutionized retail and logistics by providing 

on-demand delivery services within minutes. However, this accelerated model presents significant 

challenges regarding wage structures, job stability, and worker well-being. This paper examines the trade-

offs between speed, wage models, and job security in Q-commerce. It explores various compensation 

structures, including task-based pay, incentive-driven wages, and surge pricing, analyzing their effects on 

income stability and employee retention. Additionally, the study investigates job stability concerns, 

highlighting high attrition rates, worker exploitation risks, and the impact of non-permanent contracts on 

financial security. Furthermore, the paper discusses the psychological and physical strain imposed by 

speed-driven service models, drawing from literature on burnout, workplace injuries, and overall well-

being. The findings emphasize the need for sustainable employment practices, regulatory frameworks, and 

ethical consumerism to balance the economic efficiency of Q-commerce with fair labor policies. The study 

concludes by recommending wage transparency, minimum pay regulations, and improved social 

protections to ensure a more equitable and sustainable future for workers in the sector. 

 

Keywords: Quick commerce, Q-commerce, wage structures, job stability, task-based pay, worker well-

being, labor policies, gig economy, income volatility, employment contracts, burnout, ethical 

consumerism, regulatory frameworks. 

 

Introduction 

Quick commerce, or Q-commerce, refers to the delivery of goods and services to consumers in the shortest 

possible time frame, usually within an hour or less. Called interchangeably with ‘on-demand delivery,’ it 

tends to focus on the micro to smaller quantities of goods ranging from groceries and stationeries to over-

the-counter medicines and primarily deals with faster delivery of goods to the consumers through various 

e-commerce channels. It is a fast-evolving segment of both the retail and logistical aspects, which utilizes 

technology, supply chains, and handling stock at local facilities for fast ‘last mile’ delivery, especially in 

urban centers. The goal is to provide immediacy and convenience on the Internet without having to visit 

an actual physical store. It has the added benefit of broader product selection as well. 

The last few decades have brought about a rapid expansion in the sector, fueled by technological progress, 

dynamic consumer preferences, and an increasing quest for fast and convenient service. Q-commerce has 

thus grown in India due to the rapid growth of urbanization and increase in internet penetration. With 

growing urbanization and cities being quicker to adapt to e-commerce, the desire for quicker delivery has 
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grown. This is why this concept appealed to consumers, and very quickly, companies entered the whole 

new domain of quick delivery of needs. The key differentiator for quick commerce is its speed. Under this 

model, the promises are fulfilled and delivered very quickly, often during time spans between 30 minutes 

to an hour. Some Q-commerce services even utilize automated vehicles or drones for deliveries to expedite 

the process. 

Dark Stores (Local Micro-Fulfillment Centers) Q-commerce platforms need micro-fulfillment centers 

to fulfill the requirement of fast deliveries. These are small warehouses located around cities, specifically 

to fulfill an order quickly, and aren’t available to the consumers as physical stores from which products 

can be bought. Q-commerce is all about convenience and speed; the whole process, from browsing to 

checkout to delivery, is seamless and efficient. 

Mobile-First Approach: Most Q-commerce services are supported via mobile apps or through simple 

websites that enable customer browsing, ordering, and easy payments for products. All these sites have 

been designed intuitively with easy search capabilities, clear-cut product categorizations, and effortless 

checkout processes. 

Flexible Delivery Options: There are Q-commerce platforms that allow customers to choose and select 

multiple time slots for deliveries, thus allowing them the perfect window of interest at an appropriate 

moment. 

 

Research Problem and Objectives 

● Explore the trade-offs between wage structures and job stability within the Q-commerce sector. 

● Objective: To analyze how the demand for speed affects employment conditions and worker 

experience. 

 

Literature Review 

E-commerce businesses typically rely on a flexible, highly mobile workforce, such as delivery drivers, 

couriers, and warehouse staff, who play critical roles in ensuring rapid product delivery to customers. The 

most common wage models used in Q-commerce are: 

1. Hourly Pay-In this model, workers are paid an hourly wage for the time they spend working. This 

model offers workers more predictable income since they are compensated for the hours they work, 

which can be appealing to those seeking stable, consistent earnings. However, this isn’t as common as 

task-based pay or incentive-driven compensation in the quick commerce center. 

2. Task-Based Pay- Task-based pay is a model where workers are paid based on the specific tasks they 

complete, for example, each delivery made, each order picked, or each item fulfilled. This is common 

where the speed and efficiency of workers directly impact delivery times and customer satisfaction. 

3. Incentive-Driven Compensation-Incentive-driven compensation is designed to motivate workers to 

improve their performance by offering bonuses or extra commissions. This could be directly related 

to delivery speed, order volume, or customer satisfaction. 

While hourly pay remains the standard in many traditional retail and delivery roles, the task-based and 

incentive-driven models are much more prominent in quick commerce, where efficiency, flexibility, and 

speed are the central ideas of this structure. These performance-driven wage structures help incentivize 

workers to meet the high demands of Q-commerce customers while also providing workers with the 

opportunity to earn more based directly on the volume and efficiency of their work. In contrast, traditional 

retail and delivery sectors tend to focus more on stability and predictability in wages with commission- 
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based models. 

 

Job Stability and Employment Patterns in Q-Commerce 

Workers in Q-commerce, particularly in delivery and fulfillment roles, are often part-time or temporary, 

with little incentive for long-term employment due to the nature of the work and compensation structures. 

Many workers work for several similar platforms simultaneously to maximize their earnings, further 

reducing the likelihood of long-term tenure with one employer. 

Q-commerce businesses often experience peak demand during certain times of day, week, or year. This 

leads to high turnover as companies hire large numbers of temporary workers to meet demand, but once 

demand decreases, they let many workers go. Also, there is often a lack of traditional employee benefits 

such as health insurance, paid leave, and retirement plans, which doesn’t encourage an employee to work 

long-term. As a result, many workers leave when they find better opportunities or more stable income 

elsewhere. Many Q-commerce businesses use contract workers or freelancers because it is more cost-

effective. 

The unpredictability of income and work schedules can create constant financial insecurity for workers 

who are employed in the quick commerce sector, and this eventually may lead to psychological issues 

such as stress and anxiety. Even if a worker has a busy week, the following week may bring fewer orders, 

leaving them uncertain about how to cover living expenses, pay bills, or support their families. Another 

major drawback for the people employed in this sector is even if the worker has a busy week, the following 

week may bring fewer orders, leaving them uncertain about how to cover living expenses, pay bills, or 

support their families. 

 

Speed-Driven Service Models and Workforce Demands 

Work Intensity 

1. Increased Workload: Employees face heightened expectations to complete tasks within shorter 

timeframes, often leading to overburdening. 

2. Stress and Burnout: Rapid delivery timelines escalate stress levels, contributing to mental and 

physical fatigue. 

3. Reduction in Work Quality: Emphasis on speed may compromise attention to detail, resulting in 

lower-quality outcomes. 

Job Design 

1. Specialized Roles: To ensure efficiency, roles become narrowly defined, potentially limiting 

employees' opportunities to develop diverse skills. 

2. Reduced Autonomy: Managers may impose stricter oversight to meet deadlines, leaving employees 

with less control over their tasks. 

3. Increased Dependence on Technology: Organizations adopt more automation to meet delivery 

pressures, which can lead to job displacement or the need for extensive retraining 

 

Literature Review on Burnout, Physical Demands, and Well-Being in High-Speed Roles 

1. Workload and Burnout: 

Studies indicate that increased pace and intensity of work correlate with higher burnout rates (Leiter & 

Maslach, 1999). Employees in quick-delivery roles often sacrifice recovery time, worsening burnout risks. 
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The imbalance between job demands and resources (JD-R model) shows that a lack of control and support 

in fast-paced roles is a significant predictor of burnout (Bakker & Demerouti, 2007). 

Physical Demands 

1. Impact on Health: 

High-speed roles, especially in logistics and manufacturing, impose significant physical strain, including 

musculoskeletal disorders (Punnett & Wegman, 2004). Workers are often required to operate under tight 

schedules, leading to improper lifting techniques, repetitive motions, and insufficient breaks. Long hours 

in high-pressure environments also correlate with cardiovascular risks and sleep disorders (Kivimäki et 

al., 2012). 

2. Workplace Injuries: 

Research highlights a higher incidence of workplace accidents in roles demanding speed over precision. 

The pressure to meet quick delivery expectations often compromises adherence to safety protocols 

(Reason, 1995). 

 

Overall Well-Being 

1. Psychological Well-Being: 

Fast-paced roles adversely affect mental health, contributing to anxiety and depression (Sonnentag et al., 

2017). The persistent demand for high-performance limits opportunities for recovery and personal growth. 

Role conflict and ambiguity in high-speed environments heighten stress, eroding job satisfaction (Beehr 

et al., 2000). 

2. Work-Life Balance: 

Quick-delivery jobs often blur the boundaries between work and personal life, reducing opportunities for 

family time and leisure (Greenhaus & Beutell, 1985). This imbalance negatively impacts overall well-

being. 

The literature consistently identifies high-speed roles as detrimental to worker well-being when not 

balanced with adequate support mechanisms. Organizations must prioritize sustainable practices and 

employee-centric policies to address the risks of burnout and physical strain while enhancing overall well-

being. 

 

Flat Hourly Wages 

Workers are paid a fixed hourly rate, regardless of the number of tasks completed or delivery outcomes. 

Common in regions with stringent labor laws requiring a baseline wage structure. 

Advantages: Provides income stability and predictability for workers and simplifies payroll management 

for employers. 

Challenges: 

● It may not adequately incentivize faster deliveries or higher productivity. 

● Employers face higher labor costs during low-demand periods. 

 

Task-Based Pay:  

Workers earn based on the number of deliveries or tasks completed. Often combined with minimum 

guarantees to ensure basic earnings during low-demand periods. 

Advantages: 

● Encourages high productivity and efficiency among workers. 
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● Aligns labor costs with actual service demand, reducing expenses during slower times 

Challenges: 

● Earnings can be highly unpredictable, especially during periods of low demand. 

● Workers may feel pressured to overexert themselves, increasing risks of fatigue and burnout. 

 

Performance-Based Bonuses:  

Additional earnings are provided for meeting specific performance metrics, such as delivery speed, 

customer ratings, or order volumes. 

Advantages: 

● Drives motivation and enhances service quality. 

● Encourages workers to optimize their performance and customer interactions. 

Challenges: 

● This may lead to stress and unhealthy competition among workers. 

● Workers might prioritize speed over safety or quality to secure bonuses. 

 

Surge Pricing (Dynamic Pay Rates) 

Pay rates increase during periods of high demand or unfavorable working conditions, such as bad weather 

or holiday rushes. Often used to attract more workers during peak times. 

Advantages: 

● Matches workforce availability with demand spikes, ensuring better service coverage. 

● Provides workers with the opportunity to earn significantly more during surge periods. 

Challenges: 

● Earnings outside of surge periods may be comparatively lower, leading to worker dissatisfaction. 

● Over-reliance on surge pricing can create a perception of income instability. 

Quick commerce thrives on efficiency and adaptability, and wage structures must strike a balance between 

operational needs and worker satisfaction. While flat hourly wages offer stability, task-based pay, and 

surge pricing better align with the dynamic nature of the sector. To ensure long-term sustainability, 

companies must incorporate fairness, transparency, and safety considerations into their chosen wage 

models. 

 

Wage Levels and Living Standards in Q-Commerce 

The evaluation of whether wages in quick commerce (Q-commerce) are sufficient to support a basic living 

standard requires an analysis of income adequacy against essential living costs. This encompasses factors 

such as hourly rates, total monthly income, employment stability, and regional variations in living 

expenses. 

1.   Wage Levels in Q-Commerce 

● Base Wages: 

○ Hourly wages in Q-commerce often range from minimum wage levels to slightly above, depending on 

the region and company policies. 

● Unpredictability: 

○ Income unpredictability is common due to variable demand, cancellations, and platform downtime. 

Workers often face income instability despite incentives like surge pricing. 
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● Regional Variations: 

○ In developing countries, wages tend to hover near or below the living wage threshold, while in 

developed nations, regulatory frameworks often ensure higher baseline wages. 

2.   Living Standards and Costs 

● Basic Living Costs: 

○ Basic living standards encompass housing, food, healthcare, education, transportation, and other 

essential needs. 

○ The ability to meet these costs depends on the cost of living in the worker’s location, which varies 

significantly between urban and rural areas. 

● Disposable Income: 

○ Many Q-commerce workers report limited disposable income after meeting basic expenses, especially 

in high-cost urban areas. 

3.   Sufficiency of Wages 

● Challenges: 

○ Low Hourly Rates: In many cases, base wages fail to match local living wage benchmarks, pushing 

workers to rely on excessive hours or performance bonuses. 

○ Uncompensated Costs: Workers often bear indirect costs such as vehicle maintenance, fuel, or phone 

expenses, which reduce net earnings. 

○ Income Volatility: Task-based and surge-dependent earnings models lead to fluctuations that make 

budgeting difficult for workers. 

● Supplementary Earnings: 

○ Many workers rely on additional jobs or family income to support basic living standards, indicating 

wage insufficiency in the sector. 

While Q-commerce provides flexible employment opportunities, wages, in many cases, fall short of 

supporting a basic living standard. Addressing this gap requires a multi-faceted approach, including wage 

reforms, cost-sharing initiatives, and the integration of social security benefits. This will ensure that 

workers in the sector can achieve financial stability and maintain a decent quality of life. 

 

Incentives vs. Base Pay: Short-Term and Long-Term Effects 

Advantages and Disadvantages of Incentive-Based Pay Structures 

Advantages 

1. Short-Term Benefits 

● Enhanced Productivity: 

○ Incentive structures motivate employees to complete tasks efficiently, often boosting short-term 

performance. 

○ Workers are encouraged to meet specific goals, such as faster deliveries or higher customer satisfaction 

ratings. 

● Flexibility for Employers: 

○ Employers can control costs by paying more only when demand is high or targets are met, avoiding 

fixed overheads. 

2. Long-Term Benefits 

● Encourages Continuous Improvement: 

○ Consistent rewards for high performance foster a culture of learning and self-improvement. 
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● Retention of High Performers: 

○ Top employees may stay motivated and committed to the organization due to financial and 

recognition-based rewards. 

Disadvantages 

1. Short-Term Challenges 

● Pressure and Stress: 

○ Constantly chasing incentives can lead to burnout, stress, and diminished job satisfaction. 

○ Employees may prioritize speed or volume over quality and safety. 

● Unhealthy Competition: 

○ Incentive systems can create competition among workers, straining team dynamics and collaboration. 

2. Long-Term Challenges 

● Erosion of Job Satisfaction: 

○ Over time, reliance on incentives can reduce intrinsic motivation, as workers focus solely on monetary 

rewards rather than the job itself. 

● Lack of Financial Security: 

○ Workers in incentive-heavy roles may struggle to meet long-term financial commitments due to 

unstable incomes. 

○ This can result in dissatisfaction and high attrition rates. 

● Economic Unsustainability: 

○ For employers, excessive reliance on incentives during peak periods may increase costs unsustainable 

in the long term. 

● Safety Risks: 

○ Incentive-driven roles, particularly in sectors like quick commerce, may push workers to cut corners, 

compromising safety. 

Incentive-based pay structures have clear advantages in motivating workers and improving short-term 

performance. However, over-reliance on incentives can lead to income volatility, stress, and 

dissatisfaction, undermining long-term economic sustainability for workers. A balanced approach that 

combines fair base pay with well-designed incentives is crucial for fostering both job satisfaction and 

sustainable economic outcomes. 

 

Job Stability Challenges in Quick Commerce 

Temporary and Part-Time Contracts 

The reliance on temporary and part-time contracts is a hallmark of the quick commerce (Q-commerce) 

industry, driven by its need for flexibility and cost efficiency. However, this practice raises significant 

concerns about job stability, worker rights, and long-term employment prospects. 

Characteristics of Non-Permanent Job Contracts in Q-Commerce 

1. Temporary Contracts: 

○ Workers are employed for fixed durations, often during peak seasons or high-demand periods. 

○ Contracts are typically short-term, with little to no guarantee of renewal. 

2. Part-Time Contracts: 

○ Employees work fewer hours than full-time roles, often with unpredictable schedules. 

○ Popular among students, gig workers, and individuals seeking supplementary income. 
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3. Gig Contracts: 

○ Independent contractors form the backbone of Q-commerce, providing services on-demand without 

formal employment status. 

 

Implications of Non-Permanent Contracts 

Worker Perspective 

● Lack of Job Security: 

○ Temporary and part-time contracts offer no assurance of continuity, leaving workers vulnerable to 

sudden termination. 

○ Workers are often unable to plan long-term financial or personal goals due to income uncertainty. 

● Limited Benefits: 

○ Non-permanent workers typically lack access to health insurance, paid leave, retirement plans, and 

other benefits provided to full-time employees. 

○ This exclusion perpetuates financial instability and reduces worker morale. 

● Income Volatility: 

○ Irregular working hours and demand-based schedules lead to inconsistent earnings, complicating 

budgeting for essential living expenses. 

● Skill Development Constraints: 

○ Short-term roles often prioritize immediate output over training or career development, limiting 

opportunities for workers to upskill and transition into better positions. 

 

Challenges to Long-Term Employment in Q-Commerce 

1. Fragmented Workforces: 

○ The transient nature of temporary and part-time roles prevents the formation of cohesive teams, 

impacting organizational culture. 

2. Regulatory Gaps: 

○ In many regions, labor laws lag behind the gig economy’s rapid expansion, leaving non-permanent 

workers without adequate protections. 

3. Economic Sustainability for Workers: 

○ With limited upward mobility and benefits, workers struggle to achieve financial stability or career 

progression, leading to dissatisfaction and frequent turnover. 

 

Recommendations for Improvement 

1. Introduce Hybrid Contracts: Offer semi-permanent contracts that combine the flexibility of gig work 

with the benefits of traditional employment. 

2. Implement Fair Compensation Models: Ensure temporary and part-time workers earn wages that 

reflect their contributions and account for living costs. 

Temporary and part-time contracts in Q-commerce provide operational flexibility but often come at the 

cost of worker stability and long-term employment prospects. Balancing the need for flexibility with fair 

labor practices is essential to address job stability challenges, improve worker satisfaction, and foster 

sustainable growth in the sector. 
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Key Reasons Behind High Attrition Rates 

High turnover rates in the quick commerce (Q-commerce) sector are a result of a variety of structural and  

operational challenges. The nature of the work, coupled with inadequate support systems, creates a volatile 

workforce. Below are the primary factors driving attrition: 

1.  Job Stress 

● Demanding Work Environment: 

○ Workers face intense pressure to meet tight delivery timelines, often leading to physical and mental 

exhaustion. 

● Safety Concerns: 

○ Workers, especially delivery personnel, are exposed to unsafe conditions such as bad weather, heavy 

traffic, and crime risks, contributing to stress and dissatisfaction. 

● Lack of Recovery Time: 

○ Irregular schedules and long working hours leave workers with insufficient time to rest and recuperate, 

leading to burnout. 

2.   Wage Inconsistencies 

● Variable Earnings: 

○ In incentive-based or task-based pay models, earnings fluctuate significantly, especially during off-

peak periods or in low-demand regions. 

○ Workers often find it difficult to predict and plan their finances due to irregular income. 

● Uncompensated Costs: 

○ Workers typically bear operational costs such as fuel, vehicle maintenance, and mobile data, reducing 

their net take-home pay. 

3.   Lack of Career Progression 

● Limited Upward Mobility: 

○ Many Q-commerce roles are transactional, focusing on task completion rather than skill development 

or career growth. 

○ Workers feel stagnant, leading them to leave for opportunities with better prospects. 

● Minimal Training and Development: 

○ Companies prioritize immediate efficiency over investing in employee training, resulting in a lack of 

transferable skills for workers. 

 

Impact of Job Insecurity on Worker Well-Being 

Job insecurity in the quick commerce (Q-commerce) sector is a pressing issue with far-reaching 

implications for workers' mental health, physical health, and overall well-being. The transient nature of 

many roles, coupled with the pressure to meet high delivery expectations, creates a volatile environment 

for workers. 

 

Correlation Between Job Instability and Worker Well-Being 

1.   Mental Health Challenges 

● Stress and Anxiety: 

○ Uncertainty about income and job continuity contributes to chronic stress, as workers constantly fear 

losing their roles or not being able to meet financial obligations. 

○ Variable work hours and unpredictable schedules exacerbate anxiety, making it difficult for workers  
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to plan personal or professional lives. 

● Depression: 

○ Persistent job insecurity often leads to feelings of helplessness and reduced self-worth, increasing the 

risk of depression. 

2.   Physical Health Issues 

● Fatigue and Exhaustion: 

○ Irregular work schedules and the pressure to meet tight delivery timelines often lead to inadequate rest, 

resulting in chronic fatigue. 

○ Physical strain from prolonged riding, walking, or carrying heavy loads further impacts health. 

● Increased Risk of Workplace Injuries: 

○ Insecure jobs push workers to overexert themselves, increasing the likelihood of accidents or injuries. 

Job insecurity in Q-commerce has profound effects on the mental, physical, and social well-being of 

workers. Addressing these issues requires a holistic approach that balances the need for operational 

flexibility with fair labor practices and worker support systems. By improving job stability and prioritizing 

worker well-being, Q-commerce companies can create a more engaged, motivated, and sustainable 

workforce. 

 

Trade-Offs Between Speed, Wage, and Job Security 

Economic Costs of Speed and High Efficiency 

Quick commerce (Q-commerce) thrives on the promise of speed—delivering goods to customers within 

tight timelines, often as short as 10-30 minutes. While this operational model appeals to customers, it 

places immense pressure on companies to balance the demand for efficiency with fair wages and job 

security. This balance is fraught with economic costs and trade-offs. 

 

Pressures to Maintain Speed 

Operational Costs: Achieving ultra-fast deliveries requires investments in logistics infrastructure, such 

as micro-fulfillment centers, advanced routing algorithms, and real-time tracking systems. These costs 

strain profit margins (Crisp & Newmark, 2022). 

Labor Expectations: Speed-focused business models demand intense physical effort and precision from 

workers, increasing stress and risk of burnout. To incentivize speed, companies often employ task-based 

or surge pricing models, which may lead to inconsistent wages for workers. 

Customer Retention Costs: Fulfilling the promise of speed at scale is vital for customer satisfaction. 

However, service lapses due to delays or errors risk damaging brand loyalty, requiring additional spending 

on customer recovery efforts. 

 

Challenges in Offering Fair and Sustainable Wages 

High Competition: Competitive pricing strategies force companies to keep delivery costs low, limiting 

their ability to offer sustainable wages. 

Balancing Costs with Revenue: Companies face the challenge of balancing worker compensation with 

the need to remain profitable in a highly competitive and price-sensitive market. 

 

Economic Costs of Worker Dissatisfaction: 

Reduced Productivity: Dissatisfied workers are less engaged and less productive, affecting the company 
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‘s ability to maintain high-speed operations. 

Brand Perception: Negative publicity about poor wages or exploitative practices can damage a 

company’s reputation, leading to customer boycotts or increased scrutiny from regulators. 

 

Worker Exploitation Concerns vs. Economic Benefits of Q-Commerce 

The quick commerce (Q-commerce) sector is transforming consumer behavior and supply chains by 

offering rapid delivery services. However, this growth raises ethical questions about worker exploitation, 

particularly regarding low wages and temporary employment, even as the sector contributes to broader 

economic benefits. Below is an exploration of these ethical considerations and their juxtaposition with Q-

commerce’s economic advantages. 

 

Ethical Considerations: Worker Exploitation Concerns 

Low Wages and Income Volatility 

● Inconsistent Pay Structures: 

○ Many workers are paid based on task completion or delivery volumes, leading to income instability. 

○ Wage structures often fail to account for indirect expenses such as fuel, vehicle maintenance, and 

phone bills, effectively reducing net earnings. 

● Below Living Wage: 

○ In regions with high living costs, Q-commerce workers often earn below the living wage threshold, 

struggling to meet basic needs like housing, food, and healthcare (ILO Report, 2022). 

Lack of Representation 

● Weak Bargaining Power: 

○ Q-commerce workers often lack unions or collective bargaining mechanisms, leaving them unable to 

negotiate better pay or working conditions. 

○ This asymmetry of power between companies and workers perpetuates exploitative practices. 

 

Economic Benefits of Q-Commerce 

Job Creation 

● Employment Opportunities: 

○ Q-commerce provides job opportunities for low-skilled and semi-skilled workers, particularly in urban 

areas with high unemployment rates. 

○ The gig economy offers flexibility, allowing individuals to earn supplementary income alongside other 

commitments. 

Increased Economic Efficiency 

● Supply Chain Optimization: 

○ By integrating real-time tracking and predictive analytics, Q-commerce reduces inefficiencies in 

supply chains, lowering costs for businesses and consumers. 

Support for Local Businesses 

● Market Access: 

○ Small businesses gain access to a broader customer base through Q-commerce platforms, enhancing 

revenue streams. 

○ Local suppliers benefit from the streamlined logistics provided by Q-commerce companies. 
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Tax Revenue and Economic Growth 

● Contribution to GDP: 

○ The rapid growth of Q-commerce contributes to national GDP, particularly in developing economies. 

○ Governments benefit from increased tax revenues from businesses and workers engaged in the sector. 

 

Case Study: DoorDash (United States) 

Overview of DoorDash’s Quick Commerce Business Model 

DoorDash is one of the leading E-commerce platforms in the United States, specializing in food and 

grocery deliveries. The company operates on a gig-based model, employing independent contractors 

known as "Dashers" to fulfill orders. DoorDash’s business model hinges on speed and efficiency, offering 

deliveries within short time frames to meet customer demand. 

Key Features: 

● Customer-Centric Approach: Focus on rapid order fulfillment through real-time matching of 

Dashers with delivery requests. 

● Logistics Optimization: Use of advanced algorithms to optimize delivery routes and minimize time 

between order acceptance and fulfillment. 

● Gig Economy Reliance: Dashers operate as independent contractors, providing flexibility for both the 

company and workers. 

 

Wage Structure and Employment Practices 

DoorDash’s wage structure comprises several components: 

1. Base Pay: 

○ The base pay for each delivery ranges between $2 and $10+, depending on factors such as distance, 

duration, and order complexity. 

○ Base pay is determined before the order is accepted, ensuring transparency for Dashers. 

2. Delivery Incentives: 

○ DoorDash uses "Peak Pay" bonuses during high-demand periods to encourage more Dashers to work. 

○ Challenges and promotional incentives are also offered, rewarding Dashers for completing a specific 

number of deliveries within a set timeframe. 

3. Tipping: 

○ Customers can tip Dashers through the app, and DoorDash guarantees that tips go directly to the 

worker. 

○ Tipping often constitutes a significant portion of Dashers' earnings, especially in high-volume markets. 

 

Balancing Delivery Speed and Worker Compensation 

DoorDash employs various strategies to maintain delivery speed while compensating workers: 

1. Dynamic Scheduling: 

○ The platform uses predictive analytics to ensure sufficient Dashers are available during peak times, 

reducing delivery delays. 

○ Dashers have the flexibility to log in and work as they choose, which aligns labor supply with real-

time demand. 

2. Compensation Adjustments: 

○ During periods of high demand or challenging conditions (e.g., bad weather), DoorDash increases  
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Peak Pay bonuses to attract Dashers and ensure timely deliveries. 

○ Multi-tiered pay structures incentivize Dashers to accept more orders, even if individual base pay rates 

are low. 

3. Customer Engagement: 

○ The app encourages customers to tip generously, highlighting the role of tipping in Dashers’ earnings. 

○ Transparency about delivery times and fees helps DoorDash maintain customer satisfaction while 

balancing worker incentives. 

 

Gig Worker Feedback on Job Stability and Income Consistency 

Dashers have provided mixed feedback on their experiences, with several key themes emerging: 

1. Income Volatility: 

○ Earnings can fluctuate significantly based on factors such as order volume, tipping rates, and Peak Pay 

availability. 

○ Many Dashers report struggling to achieve consistent income, particularly during off-peak periods or 

in low-demand regions. 

2. Lack of Job Security: 

○ As independent contractors, Dashers lack the protections and benefits associated with traditional 

employment, contributing to financial insecurity. 

○ The absence of guaranteed work shifts means Dashers must compete for orders, further impacting 

income predictability. 

3. High Workload Demands: 

○ Dashers often face pressure to complete multiple deliveries within tight timeframes, leading to 

physical and mental strain. 

○ The dependence on tips and incentives compels some Dashers to overwork, increasing the risks of 

burnout. 

4. Positive Aspects: 

○ Flexibility in choosing working hours is a significant advantage, allowing Dashers to balance other 

commitments. 

○ The ability to earn more during peak periods and through tipping offers opportunities for higher 

income, albeit inconsistently. 

 

Impact on Worker Livelihoods 

1. Financial Strain: 

○ While some Dashers report satisfactory earnings during high-demand periods, others struggle to meet 

living expenses due to low base pay and income volatility. 

○ The lack of employment benefits forces Dashers to shoulder additional costs, such as healthcare and 

retirement savings. 

2. Work-Life Balance: 

○ The gig nature of the job provides flexibility but often requires Dashers to work irregular hours to 

maximize earnings, disrupting personal schedules. 

3. Long-Term Sustainability: 

○ For many Dashers, the role is seen as a short-term opportunity rather than a viable long-term career 

due to income inconsistency and the lack of upward mobility. 
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DoorDash exemplifies the trade-offs inherent in the Q-commerce business model. While it provides 

consumers with rapid delivery services and Dashers with flexible work opportunities, concerns about low 

wages, income volatility, and job security persist. Addressing these issues requires a more equitable 

balance between operational efficiency, worker compensation, and job stability to ensure sustainable 

growth for both the platform and its workforce. 

 

Case Study: Deliveroo in the United Kingdom vs. Deliveroo in Singapore 

Deliveroo operates globally, offering food delivery services through a gig-based model that relies on 

independent riders. However, its wage structures, employment practices, and worker experiences differ 

significantly between the UK and Singapore due to varying labor regulations and market dynamics. This 

case study compares Deliveroo’s approach in both regions, focusing on wage stability, job security, and 

regulatory protections. 

1. Wage Structures and Employment Practices 

United Kingdom 

● Pay Structure: 

○ Riders are compensated per delivery, with pay rates varying based on factors such as distance, delivery 

time, and order complexity. 

○ Deliveroo uses dynamic pricing, offering higher rates during peak hours or adverse conditions (e.g., 

rain). 

● Employment Practices: 

○ Riders are classified as self-employed contractors, meaning they do not receive benefits like holiday 

pay, sick leave, or pensions. 

○ Deliveroo offers optional insurance coverage for riders, but the cost is borne by the workers. 

Singapore 

● Pay Structure: 

○ Similar to the UK, riders in Singapore are paid per delivery, with earnings influenced by distance and 

time. 

○ Incentives are provided during high-demand periods, but base pay rates tend to be lower than in the 

UK, reflecting Singapore's competitive labor market. 

● Employment Practices: 

○ Riders are also classified as independent contractors in Singapore. However, the absence of 

minimum wage laws allows Deliveroo to maintain more flexible and cost-effective pay structures. 

○ Riders often work with multiple platforms to supplement their earnings, as gig work is less regulated 

in Singapore. 

2. Regulatory Context and Its Impact 

United Kingdom 

● Worker Classification Laws: 

○ The UK has seen increased scrutiny over gig worker classification, with landmark legal cases 

challenging the "self-employed" status of riders. 

○ In 2021, a UK court ruled that some gig workers (e.g., Uber drivers) should be classified as "workers," 

entitled to minimum wage, holiday pay, and other benefits. While this ruling doesn’t directly apply to 

Deliveroo, it sets a precedent. 
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● Minimum Wage Standards: 

○ Deliveroo’s pay must align with the UK’s national minimum wage when riders are classified as 

workers. However, as independent contractors, they remain outside the scope of these laws. 

○ The pressure to conform to stricter regulations has led Deliveroo to explore hybrid pay models in some 

regions. 

● Unionization Efforts: 

○ Groups like the Independent Workers Union of Great Britain (IWGB) advocate for better rights and 

protections for gig workers, increasing regulatory pressure on Deliveroo. 

Singapore 

● Flexible Labor Market: 

○ Singapore’s labor regulations are more accommodating for gig work, with no national minimum wage 

or formal requirements for worker classification. 

○ The government emphasizes flexibility and economic growth, allowing companies like Deliveroo to 

operate with fewer constraints. 

● Insurance and Benefits: 

○ Deliveroo provides riders with accident and medical insurance, but additional protections like sick 

leave and holiday pay are not mandated by law. 

○ Riders rely heavily on incentives to boost their earnings, given the lack of regulatory wage floors. 

3. Worker Experiences 

Job Security 

● UK: 

○ Riders face uncertain work conditions due to their classification as self-employed, with no guaranteed 

shifts or stable income. 

○ Legal challenges and union support have improved job security perceptions slightly, but many riders 

still consider gig work precarious. 

● Singapore: 

○ Job security is equally low, as riders are considered independent contractors and depend on fluctuating 

demand. 

○ However, the multi-platform gig culture in Singapore provides workers with alternative income 

sources, partially mitigating job insecurity. 

Income Security 

● UK: 

○ Riders often complain about pay variability, particularly during low-demand periods or when 

insufficient incentives are offered. 

○ Regulatory efforts to align gig pay with minimum wage laws aim to stabilize earnings but have yet to 

be universally implemented. 

● Singapore: 

○ Riders in Singapore face similar income inconsistencies exacerbated by a lack of minimum wage 

protections. 

○ Many riders work for multiple platforms simultaneously to achieve stable earnings, which increases 

their workload and stress. 

Regulatory Protections 

● UK: 
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○ Ongoing legal reforms and union advocacy provide riders with a pathway to improved protections, 

though implementation is slow. 

○ Riders benefit from optional insurance but lack comprehensive worker benefits unless they are 

reclassified as "workers." 

● Singapore: 

○ The absence of robust regulatory protections means riders must rely on Deliveroo’s internal policies, 

which prioritize flexibility over stability. 

○ The government has introduced some voluntary guidelines for platform workers, but these lack 

enforceability. 

Deliveroo’s operations in the UK and Singapore illustrate how regional regulations and market dynamics 

shape worker experiences. While UK riders benefit from growing regulatory protections and union 

advocacy, Singapore’s more flexible framework offers fewer safeguards but greater operational flexibility. 

Striking a balance between economic efficiency and worker well-being remains a challenge for Deliveroo 

in both markets, underscoring the need for global standards that prioritize fairness while preserving the 

agility of the gig economy. 

 

4.3 Case Study: Zomato 

Zomato, a prominent player in India’s quick commerce (Q-commerce) space, operates a gig-based 

delivery model primarily focused on food and grocery deliveries. Its expansive network of independent 

delivery workers, called "delivery partners," forms the backbone of its operations. This case study delves 

into Zomato’s wage structures, payment models, and the experiences of its delivery partners, with an 

emphasis on the challenges and costs associated with the job. 

Wage Structures and Employee Experiences 

Wage Structures 

● Task-Based Pay: 

○ Zomato pays delivery partners on a per-order basis, with rates depending on factors like distance, 

delivery time, and order complexity. 

○ The base rate varies by city and region, with urban areas generally offering higher pay due to increased 

demand and operational challenges. 

● Incentive Bonuses: 

○ Delivery partners can earn bonuses for completing a specific number of deliveries within a set time or 

during peak demand hours. 

○ Seasonal promotions and target-based incentives are also introduced to encourage more activity during 

festivals. 

● Surge Pricing: 

○ During peak times or adverse weather conditions, Zomato offers surge pricing to attract more delivery 

partners. 

○ While surge pricing can significantly increase earnings, its availability is inconsistent, leading to 

income fluctuations. 

Employee Experiences 

● Flexibility: 

○ Delivery partners appreciate the ability to choose their working hours, which suits individuals seeking 

supplementary income or those with other commitments. 
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● Workload Pressure: 

○ High-speed delivery demands and tight timelines often create physical and mental stress for workers, 

with limited time to rest between deliveries. 

 

Analysis of Payment Models 

Task-Based Pay 

● Advantages: 

○ Provides transparency, as delivery partners know the base earnings for each task upfront. 

○ Motivates efficiency by directly linking earnings to completed orders. 

● Disadvantages: 

○ Pay often fails to account for waiting times at restaurants or grocery stores, leading to reduced effective 

hourly wages. 

○ Long distances and challenging routes may not always be proportionately compensated. 

Incentive Bonuses 

● Advantages: 

○ Encourages workers to accept more orders during high-demand periods, increasing earnings potential. 

○ Bonuses can help offset low base pay during non-peak hours. 

● Disadvantages: 

○ Workers often feel pressured to overwork to meet bonus criteria, risking burnout and fatigue. 

○ Incentive targets can be perceived as unattainable in certain low-demand regions. 

Surge Pricing 

● Advantages: 

○ Provides significant earnings boosts during peak demand or challenging conditions. 

○ Helps Zomato ensure service continuity by incentivizing workers during busy hours. 

● Disadvantages: 

○ Inconsistency in surge pricing availability leads to income volatility. 

○ Reliance on surge pricing may create dissatisfaction among workers who prefer stable earnings. 

 

Worker Perspectives 

Wage Fairness 

● Many delivery partners express dissatisfaction with the effective pay rates, which often fall below 

minimum wage standards after accounting for fuel costs, vehicle maintenance, and mobile data 

expenses. 

● Workers feel that bonuses and surge pricing do not sufficiently compensate for the long hours and high 

physical demands of the job. 

High-Speed Delivery Demands 

● The promise of quick deliveries puts immense pressure on workers to complete tasks within tight 

deadlines, sometimes compromising their safety. 

● Traffic congestion, bad weather, and navigation challenges further add to the stress of meeting delivery 

timelines. 
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Addressing Challenges 

Improvements in Wage Structures 

● Introducing a minimum guaranteed pay per hour or shift can ensure income stability for delivery 

partners. 

● Reimbursing operational expenses such as fuel costs or offering vehicle maintenance allowances can 

improve net earnings. 

Workload Management 

● Adjusting delivery timelines based on real-world challenges like traffic and weather conditions can 

reduce pressure on workers. 

● Encouraging customer tipping through the app can supplement earnings without additional costs to the 

company. 

Zomato’s Q-commerce operations in India highlight the complexities of balancing operational efficiency 

with worker satisfaction. While the company offers flexibility and opportunities for additional income, 

issues like low base pay, income volatility, and high workload pressures diminish the overall job 

experience. Addressing these concerns through fairer pay models, expense reimbursements, and improved 

protections is essential to ensuring the long-term sustainability of both the workforce and the business. 

 

5. Implications and Recommendations 

● Establish Minimum Wage Regulations: 

○ Implement a sector-specific minimum wage policy that accounts for the gig-based nature of Q-

commerce jobs. 

○ Ensure wages are adjusted periodically based on inflation and cost of living indices. 

● Ensure Transparent Pay Structures: 

○ Mandate clear communication of pay structures, including base pay, incentives, and deductions, to all 

workers. 

○ Prohibit pay discrimination based on age, gender, or other biases. 

● Introduce Benefits for Gig Workers: 

○ Provide mandatory benefits such as health insurance, paid sick leave, and accident coverage. 

○ Create a pooled benefits fund contributed to by Q-commerce companies for workers who don’t meet 

full-time employment thresholds. 

● Promote Job Security and Protections: 

○ Regulate against arbitrary termination of contracts. 

○ Develop grievance redressal mechanisms to address disputes fairly and promptly. 

● Mandate Working Hour Limits: 

○ Set legal limits on maximum working hours to prevent worker exploitation and ensure proper rest 

periods. 

○ Encourage flexible working arrangements to maintain a balance between work and personal life. 

● Incentivize Skill Development: 

○ Require companies to invest in worker training programs to upskill and prepare workers for long-term 

career growth within and beyond the Q-commerce sector. 

○ Provide tax benefits or subsidies to companies offering such initiatives. 
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Recommendations for Employers in Q-Commerce 

● Skill Development Programs: Invest in training for technical and soft skills to enable workers to 

grow within the organization or transition to higher-paying roles. 

Create a Supportive Work Environment 

● Feedback Mechanisms: Regularly solicit and act on worker feedback to address concerns related to 

working conditions and policies. 

● Recognition Programs: Acknowledge and reward consistent performance, loyalty, and exceptional 

service through awards, bonuses, or public recognition. 

Optimize Workload and Efficiency 

● Fair Task Distribution: Use data-driven algorithms to evenly distribute tasks and avoid overloading 

certain workers. 

● Break and Rest Policies: Ensure adequate break times and rest periods to prevent burnout and 

maintain productivity. 

● Safe Working Conditions: Provide resources such as safety gear, emergency support, and route 

optimization tools to ensure worker safety and efficiency. 

 

Encouraging Ethical Consumerism and Awareness in Q-Commerce 

Educate Consumers About Labor Practices 

● Transparent Supply Chain Information: Encourage Q-commerce platforms to disclose information 

about the labor policies, wages, and working conditions of their delivery workers. 

● Social Media Campaigns: Use relatable content to highlight the human effort behind fast deliveries, 

emphasizing fair working conditions as a shared responsibility. 

Encourage Responsible Delivery Choices 

● Flexible Delivery Options: Advocate for consumers to opt for “sustainable delivery” choices, such 

as slower delivery times that reduce pressure on workers and minimize environmental impact. 

● Awareness Through Apps: Incorporate reminders or statistics in Q-commerce apps to inform 

consumers about the impact of their delivery preferences (e.g., same-day delivery stress) 

 

Conclusion 

1.   Wage Structures 

● Transparent Pay: Clear communication of base pay, incentives, and deductions is essential. 

● Fair Compensation: Minimum wage regulations tailored to gig work and periodic adjustments for 

inflation are needed. 

● Benefits: Provision of health insurance, accident coverage, and social security contributions can 

enhance worker well-being. 

2.   Job Stability 

● Predictable Schedules: Offering consistent work hours and flexible shift options ensures stability. 

● Career Growth: Upskilling initiatives and defined career pathways help workers transition into better 

roles within the organization. 

3.   Trade-Offs in Q-Commerce 

● Fast Delivery vs. Worker Welfare: Meeting customer expectations for instant delivery often results 

in overburdening workers and creating unsafe working conditions. 
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● Cost Efficiency vs. Fair Wages: Balancing competitive pricing with fair pay can challenge 

profitability for companies. 

6.2 Limitations of the Study 

● Many Q-commerce companies do not publicly disclose detailed information about their wage 

structures, labor practices, or operational models, making comprehensive analysis challenging. 

● Data on worker demographics, job stability, and turnover rates may be inconsistent or unavailable. 

● Q-commerce studies often focus on urban markets, where demand is highest. 

Impact of Automation and Technology 

● Job Displacement vs. Creation: Analyze how automation, such as drone deliveries, robotics, and AI-

driven logistics, might reduce the need for human labor but create new technical roles. 

● Worker Adaptability: Study the effectiveness of upskilling programs in preparing workers for tech-

enabled roles in Q-commerce. 

Regulatory Changes and Their Impacts 

● Minimum Wage Laws: Evaluate the effect of introducing sector-specific minimum wage laws on 

worker satisfaction, turnover rates, and company profitability. 

● Gig Worker Protections: Explore the impact of legal reforms aimed at redefining gig workers as 

employees with full benefits versus independent contractors. 

Worker Well-Being and Mental Health 

● Stress and Burnout: Investigate the mental health implications of high-pressure delivery jobs with 

tight deadlines. 

● Work-Life Balance: Study how gig work in Q-commerce affects workers’ personal lives and well-

being. 

● Support Systems: Explore the effectiveness of corporate programs aimed at improving worker mental 

health and job satisfaction. 

Long-Term Employment Trends 

● Gig Work as a Career Path: Study whether gig roles in Q-commerce can evolve into sustainable 

long-term career options or remain transient jobs. 

● Worker Demographics: Investigate shifts in worker profiles over time, focusing on gender, age, 

education, and socioeconomic background. 
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