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ABSTRACT 

This qualitative study aimed to explore the experiences of the Office of Student Affairs Coordinators on 

the implementation of gender-neutral uniform in Davao del Norte. Data was collected from eight 

participants through in-depth interviews. The lived experiences of the Office of Student Affairs 

Coordinators on the implementation of gender-neutral uniform policy illuminated by the challenges 

struggles, and positive experiences as well. It is also broadly defined by the coping mechanisms and 

insights they share in the implementation of the policy. The experiences of the OSA coordinators revealed 

cultivating inclusivity during the implementation phase while struggling from cultural resistance brought 

by several factors such as diversity of cultural and social backgrounds. Coordinators are also challenged 

in the policy implementation, especially in framing the guidelines and polies. On the other hand, while these 

challenges pose certain forms of negativity, they also enjoy positive results such as seeing positive 

reactions from the stakeholders who welcome the policy with great enthusiasm. With all this, this research 

explored the diverse challenges positively and negatively experienced by the OSA coordinators on the 

implementation of the gender- neutral uniform policy in schools which includes challenges in the policy 

implementation, resistance from culture while cultivating inclusivity. The coping mechanism also includes 

effective communication, collaboration and support, as well as educational programs and awareness. 

Insights gained include flexibility, utilization of feedback and continuous policy evaluation. Finally, these 

can bring about changes in the approach to ensure that the policy being implemented will be relevant and 

timely.  
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INTRODUCTION 

The implementation of gender-neutral uniforms creates a lot of debate and discussion about their 

application in higher educational institutions. Gender-neutral uniforms are unisex attire that may be worn 

by students of any gender identification. Traditional school uniforms frequently have gender-specific 

aspects, with girls required to wear skirts and boys expected to wear pants. Gender-neutral uniforms differ 

from the usual by providing all available alternatives (Guiao, 2023). Implementation on the other hand 

refers to “a change-oriented process of approving an action plan” (Krainer, 2021). Hence, Implementation 

specifically on gender-neutral uniforms refers to the policy given by higher authorities allowing students 

to wear uniforms of their choice. While some institutions have already made the move to adopt gender-
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neutral uniforms, others have not followed accordingly, citing potential implementation issues, 

stakeholder resistance, and tradition-related worries. Establishing a gender-neutral learning environment 

requires consideration of equity and inclusiveness. Institutions frequently fail to implement gender- 

neutral policies, setting different standards for boys and girls as a result.   

The National Women's Law Centre (2023) reported on how institutional biases regarding the 

implementation of gender-neutral uniforms in schools targeted against black girls, their bodies, and attire, 

disrupting their education. Black girls in District of Columbia schools, like girls around the country, lose 

out on important class time merely because of their clothing, hairstyle, or cosmetics. They are repeatedly 

suspended for wearing tight jeans, sent to the office for shoes that aren't quite the proper color, and told 

they must "cover up" before they can study. Further, In Kerala India, schools introduced gender- neutral 

uniforms which were supported by 90% of the parents. However, the implementation was too extreme as 

schools often do away with skirts completely sending a harmful message that maleness is the default 

gender and maintains the notion that conventional masculinity is essential to boys' identities and any 

deviation from it is unacceptable (Rakshit, 2021). Kamimoto (2023) cited that in Japan about 40% of 

Japanese schools have recently begun implementing "gender-neutral" uniforms into their systems, but 

there are many schools who do not follow and implement gender neutral- uniform due to lack of policy 

implementation and dissemination of information to its stakeholders allowing students to customize their 

school attire to suit their taste. Although many parents want to let their children choose their favorite color, 

they are also worried that if they pick an "unusual" color, their children will become the target of bullying 

or mocking, as some parents have experienced bullying because of their choice of color. 

In Manila, despite of the existing Senate Bill 1986 which was filed on March 8, 2023, promoting gender-

neutral uniforms in schools, colleges, and universities, some schools have issues on its implementation 

because they still have very strict dress codes to the extent that female students are being scolded for their 

skirts that are lifted and students are forced to switched strands because they don’t like wearing pencil 

skirts (Ducusin, 2023). In addition, a grade 12 transgender become an object of online criticisms after his 

school in Tacloban implemented a gender-neutral uniform allowing him to wear a uniform of his choice. 

Many netizens from different sectors came forward to lash out his action after posting on the social media 

asserting that freedom is not absolute and there will always be limitations despite of the Deped order no. 

32 s. 2017 enabling gender- mainstreaming to address gender and sexually oriented issues (Sunstar 

Philippines, 2022).  

Moreover, the implementation of the bill was not taken into account as suggested by a university student 

who described a tedious and stressful experience in one of the prestigious University in Davao City when 

he felt offended when the Office of the Student Affairs’ (OSA) dress code policy required him to submit 

a medical certificate certifying that he is on a gender identity transition before he can enter the campus 

(Gacayan & Ruyeras, 2023). In the City of Mati, the Department of Education uncovered significant gaps 

that are deliberately ignored concerning gender inequalities and gender discrimination in schools through 

the help of gender mainstreaming. Hence, they firmly adhered that gender mainstreaming, such as 

practicing Gender and Development (GAD), and implementing a policy that is more gender-inclusive (e.g. 

all-gender restrooms, gender-neutral uniforms) in primary education is crucial for the economic and social 

development of young people as well as for the advancement of the country, as it serves as the cornerstone 

and vital location for the facilitation of skills, knowledge, and expertise (Sacro et al., 2022). 

Studies have been undertaken concerning gender-neutral uniforms in schools. For instance, a study 

conducted by Chaudhry (2022) investigating the influence of wearing gender-neutral clothes at 
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educational institutions in relation to the rights of LGBTQ+ learners. However, the studies mentioned 

focus on the perspective of learners as well as instructors in the implementation of gender-agnostic 

uniform. On the other hand, this study will focus on the experiences of the OSA coordinators in the 

implementation of the gender-neutral uniform. Furthermore, the study also aims to discuss the challenges 

and the insights gained by the OSA coordinators as they implement the policy on gender-neutral uniforms.  

Taking into consideration the issues on gender-neutral uniforms presented, the researcher finds conduct 

of this study to be very urgent to provide substantial information that will add strength to the existing 

literature on gender-neutral uniforms with the aim of helping the people involved to properly implement 

the policies on gender-neutral uniform in school. Thus, it is vital to immediately address issues related to 

the importance and the implications of creating an inclusive environment for everyone by allowing them 

to feel safe in an institution regardless of their attire. 

Moreover, the result of this study will give substantial information to higher authorities specifically to the 

Commission on Higher Education on the imperative part that there would be freedom of choice on 

choosing the dress they wear in school. This will also give information to the OSA coordinators regarding 

the proper implementation of gender- neutral uniforms which can support a more inclusive and equitable 

learning environment. Their experiences and strategies may lead to openness about this certain issue and 

their insights could lead to making this policy possible in the context of higher education institutions. 

Further, this study will be disseminated both online and offline (e.g., research forums & journals) which 

can become a good source of information and additional literature for OSA coordinators and teachers who 

are working in the same field. The study can also benefit other authors by providing them with data that 

can help them as they explore the same topic. 

Purpose of the Study 

The purpose of this phenomenological study is to explore and understand the implementation of gender-

neutral uniforms as spearheaded by the coordinators of the Office of Student Affairs as they implement 

the policy for gender-neutral uniforms in a higher education institution in Davao del Norte. 

At this stage in research, gender-neutral uniform policy implementation may somehow affect the quality 

of education in higher institutions as the policy involved promotes gender inclusivity and upholds the 

welfare of every student. The study will also delve into the lived experiences of OSA Coordinators 

focusing on their experiences, coping strategies, and the insights they gained including the action plan on 

how the policy will be enacted in the context of the school setting. 

Research Questions 

1. What are the lived-experiences of the OSA coordinators on the implementation of gender-neutral 

uniform? 

2. How do the OSA Coordinators cope with the challenges they encountered in the implementation of 

the gender-neutral uniforms? 

3. What are the insights of the OSA Coordinators on the implementation of gender- neutral uniform in 

an institution? 

Theoretical Lens 

This study is gleaned on under the filed Senate Bill No. 1986 of Senator Raffy Tulfo, which seeks to 

establish a more inclusive and comfortable environment of learning for all students, irrespective of gender. 

SB No. 1986 is a policy that permits female students to wear pants or trousers at all levels in both public 

and private schools, to guarantee that everyone has flexible, gender-neutral options for their school 

uniform. 
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Proportionate to the gender-neutral uniforms, school uniform policy both in public and private schools 

mandates that students must wear school uniforms in conformity with their gender (girls wear skirts, boys 

wear pants). Although the school uniform policy does not seem harmful to everyone, it could exacerbate 

gender inequality, in a way that girls are forced to wear something they are uncomfortable with (skirts) 

while boys are allowed to wear something that is convenient for them. It is also important to note that 

many students nowadays are having a gender identity crisis, which makes them uneasy with their school 

uniforms. Thus, approving SB. No. 1986, in all schools, public or private, will create a safer and more 

inclusive environment for students. In addition to that, it is imperative that a gender-neutral uniform be 

implemented in educational settings as it allows all students to feel like they belong in a community that 

accepts them for who they are, regardless of what they choose to wear in school. 

This study is further viewed considering John Rawls' Theory of Justice (1971), which emphasized that all 

people should be treated equally, that similar people should have equal access to opportunities and basic 

liberties, and that the most disadvantaged members of society should benefit the most. A just society 

functions more smoothly, in Rawls' opinion, when this notion of justice is applied. 

In connection with the theory of Rawls’ gender-neutral uniforms can be an effective instrument for 

advancing justice and inclusivity. Gender-neutral uniforms can contribute to a better and more equitable 

educational environment for all learners by dismantling traditional gender stereotypes, opposing gender 

stereotyping, promoting gender diversity, and encouraging personal expression. Gender-neutral uniforms 

must, however, be implemented carefully, discussed frequently, and supported by an inclusive culture to 

fulfill their intended function. 

This study is also anchored to the Commission on Higher Education (CHED) Memorandum Order No. 1 

series of 2015 or Establishing the Policies and Guidelines on Gender and Development (GAD) in the 

CHED and Higher Education Institutions (HEIs). GAD primarily focuses on two main frameworks 

namely Gender Roles and Social Relations Analysis. Gender roles highlight how identities are socially 

constructed in the home and highlight expectations about "maleness and femaleness" in terms of resource 

access. The social aspects of the hierarchical power relations ingrained in social institutions are shown by 

social relations analysis, which also highlights how these relations affect "the relative position of men and 

women in society." GAD policies seek to reinterpret conventional gender role expectations to promote 

gender equality, including the capacity to engage in public life. 

In the case of gender-neutral uniforms, the study would probably investigate how societal norms, and 

traditionally constructed expectations, might affect a person's identity, including how they feel about 

uniforms that are not typically linked with their gender. More so, the social connection aspect makes clear 

how historically created roles for either gender have been shaped by hierarchical power relations that are 

ingrained in social institutions like schools. For instance, how do children with various gender schemas 

respond to a school uniform policy that mandates all students to wear the same sort of clothes, regardless 

of gender, if girls are usually expected to wear skirts and boys are supposed to wear pants. This notion 

suggests that individuals develop mental models, or gender schemas, to assist them in organizing and 

understanding information linked to gender. Furthermore, these are dynamic, changing throughout time 

in response to shifting perspectives and social occurrences. While gender-neutral uniforms were not 

specified in the CHED Memorandum Order No. 1 series of 2015, educational institutions might use this 

to question and disrupt conventional gender schemas, enabling students to freely explore and express their 

gender identity. More accommodating and equitable views of gender roles and identities may result from 

this. 
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Scope and Limitation of the Study 

This qualitative research focuses on the eight participants which are the Office of Student Affairs (OSA) 

Coordinators in the Higher Education Institutions in Davao del Norte, Philippines, and conducted between 

July and August 2024, academic year 2024-2025. The participants are involved in an in-depth interview 

during the conduct of the study.  

Nonetheless, discussions provided in this study furnished them with vital information and detailed 

descriptions of the participants’ experiences, challenges, and insights in the implementation of the gender-

neutral uniform, and it does not account for the perspectives of people external to the implementation of 

the gender-neutral uniform policy.  

Importance of the Study 

The results of this research were utilized as useful information on the deployment of gender-neutral 

uniforms at higher education institutions in Davao del Norte, and the outcome might be extremely 

significant and helpful to the following: The results of this research may be valuable to the OSA 

Coordinators, this will help them enhanced their implementation and policies on gender-neutral uniform 

in their institution to cater students who are part of the LGBTQIA+ who are willing to pursue their studies. 

To the teachers, it can contribute to a more inclusive and equitable classroom environment, reducing 

gender-based stereotypes and promoting a sense of belonging for all students. This can foster a more 

positive and productive learning atmosphere for everyone.  

Furthermore, the outcomes of this study may be very beneficial to the school administrators, for they will 

be able to promote inclusive education through implementing gender-neutral uniform to the students. 

Institutional practices might change for the better, improving students' general wellbeing and academic 

experience. 

To the students who identify as LGBTQIA+ will be directly impacted by the study's findings. A more 

welcoming and encouraging environment for students of all gender identities is the goal of implementing 

gender-neutral clothing. School communities that are more welcoming and diverse will help students feel 

more like they belong and can freely express who they are. 

The Commission on Higher Education can offer insightful information about the potential and difficulties 

involved in implementing gender-neutral uniforms in higher education settings. The study's findings might 

be used by CHED to update or develop policies pertaining to gender inclusion in the area's higher 

education system. It may aid in the formulation of policies or suggestions for other colleges and 

universities under CHED's purview, promoting a more diverse and inclusive learning environment. 

To the future researchers, it will develop their research on the gaps that this research will identify in the 

final report. In the process, it is important to compare what will be the results of this study with what has 

been found in other studies in other countries. Thus, other researchers will build their research on the 

recommendations of this research. 

Definition of Terms 

The following concepts are defined conceptually and operationally for the purpose of accuracy and ease 

of understanding in this study. 

OSA Coordinators- refers to the person in charge of the department which provides a major role in 

upholding students’ well-being and progress by implementing programs such as advising, counseling, 

health services, career development, athletics and student life and development (Friedman, 2023). 

In this study, it is defined as the school personnel who are assigned in the conduct and implementation of 

school policy and discipline of the students. 
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Gender Neutral Uniform- are unisex attire that may be worn by pupils of any gender identification (Guiao, 

2023). 

In this study this is defined as a uniform that is not specifically designed for one gender or the other. They 

are often designed to be comfortable and practical for all 

students, regardless of their gender identity or expression. These uniforms can promote inclusivity, 

equality, and personal expression in higher education settings. 

 

REVIEW OF RELATED LITERATURE 

This section on literature review offers a comprehensive review of current research, theories, and concepts 

concerning the lived experiences of the Office of Student Affairs Coordinators in implementing gender-

neutral uniform policies in Higher Education Institutions (HEIs) located in Davao del Norte. This section 

seeks to provide background context by referencing pertinent research papers and insights that highlight 

the challenges, achievements, and best practices experienced by OSA coordinators in their efforts to 

promote inclusive learning environments for students, especially those who identify as LGBTQIA+. It 

will provide a basis for understanding the gender-neutral uniform implementation as it is today by 

synthesizing these numerous amounts of knowledge.  

Overview of Gender-Neutral Uniform Policy 

A study conducted by Verge et al. (2022), stated that efforts to higher education in terms of gender 

confront resistance rooted in gender specific and seemingly gender- neutral academic informal rules 

created a mainstream that has the potential to disseminate the continuous and systematic focus on gender. 

Gender equality in higher education necessitates concentrating on both the more subtle, supposedly 

gender-neutral informal rules that reinforce gender bias and the explicit regulations that are exclusive to a 

given gender. To achieve this, it could be necessary to question and adapt to the current academic culture 

to make it. 

Gender-neutral uniforms have the main advantage of encouraging inclusivity. In today's diverse learning 

environment, they uphold unique identities and make sure everyone feels recognized and acknowledged. 

It is a declaration that schools value, acknowledge, and cater to the whole range of gender identities. 

Gender-neutral uniforms promote a sense of equality among students by giving all of them the same 

wardrobe options. The transition from unisex clothing to gender-neutral uniforms is a significant 

improvement. It represents a progressive change toward a school setting that is more equitable, courteous, 

and inclusive so that everyone can feel comfortable and represented (Network Association of Uniform 

Manufacturers & Distributors, 2024). 

Additionally, gender-neutral school uniform policies aim to address issues like gender stereotypes and 

limiting self-expression but can be controversial. For example, Priory School in Lewes, England, 

mandated trousers for all students under a gender-neutral policy. Parents and students argued this was not 

truly inclusive, stating a genuine policy would offer both skirts and trousers as options. Some parents also 

questioned the necessity of such uniforms for academic success. (McMurray, 2021). 

Gender identity may be reliably established through school uniforms. They give a continuous, eye-

catching demonstration of gender difference while upholding traditional gender norms. Schools have been 

holding onto their uniforms for a long time for the sake of tradition and school identity. OSA revealed the 

need for gender-inclusive methods when implementing gender-neutral uniforms in higher education, the 

assessment of existing literature, the reality that these institutions are not gender-neutral, the 

implementation process, and the fact that these institutions actively generate and perpetuate gender 
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relations are issues that schools have long grappled with (Amiya, 2022). 

Furthermore, by introducing a gender-neutral uniform policy on May 27, 2024, the University of Northern 

Philippines Student Council (UNP-SC) has made a substantial contribution to the advancement of 

inclusivity and gender equality. This program is a part of a larger effort to establish a more equal learning 

environment in which students may express themselves freely and without worrying about harassment or 

discrimination. Furthermore, in response to the growing demand for inclusivity and equality in educational 

institutions, the UNP-SC developed a gender-neutral uniform policy. The council wants to provide students 

with the opportunity to dress in a way that is gender-neutral in order to foster an environment where 

everyone is respected and accepted for who they are, regardless of how they want to represent their gender 

as per Villanueva (2024).  

Concurrently, as per Bishop et al. (2020), an ongoing corpus of research delineates the tactics employed 

by the Student Affairs Coordinator to foster LGBTQ students' sense of safety and success in the classroom. 

First, policies explicitly listing protected groups like LGBTQ students help create inclusive environments. 

Secondly, professional development equips teachers and other school staff with the necessary resources 

to safeguard and assist every student such as gender-inclusive comfort rooms. Third, a positive school 

atmosphere is shaped by access to SOGIE-inclusive resources and curricula. Finally, student-run groups 

like Gender-Sexuality Alliances (GSAs) improve student wellbeing and foster a healthier school climate. 

Although there is a growing body of literature and student support for gender-neutral comfort rooms, there 

continues to be opposition to the installation of gender-inclusive facilities, particularly from stakeholders 

who maintain traditional norms that dictate that comfort rooms for men and women should be different and 

that comfort rooms for LGBTQ individuals should be determined by their biological gender (Francis et 

al., 2022). 

Moreover, Redden et al. (2020) asserted that Student Affairs Coordinators must address current notions 

of exclusion and inclusion to guarantee that all students would feel that they belong, regardless of their 

differences. While the issues of teaching children have always been complex, decreasing inequality has 

emerged as one of the most important responsibilities facing schools. These expectations are made more 

pressing by growing knowledge of how differences affect school experiences and academic results. Hence, 

encouraging bias-free communication and equitable access to resources is essential, ensuring no group is 

underserved or overlooked. Staff training on implicit bias is crucial to help educators recognize and reduce 

biases, ensuring fair treatment in both academic and non-academic settings. Additionally, implementing 

anonymous reporting mechanisms allows students to report discrimination without fear of retaliation, 

reinforcing a neutral environment. 

Lived Experiences and Challenges of OSA Coordinators on Gender-Neutral Uniform Policy 

By creating a policy that acknowledges the complexities of the first amendment, schools can uphold 

student rights while enforcing a dress code. For the student affairs coordinator to foster inclusion in the 

educational setting, gender-inclusive uniforms must be promoted as part of a more inclusive policy 

change. The transmission and perpetuation of cultural value patterns is facilitated by systems. As a result, 

student affair coordinators often face challenges in challenging established conventions. One such system 

is the division of clothes into gender-specific categories (Raymond, 2019). 

Further, Oomen (2022) highlighted that gender inequality, often rooted in patriarchal structures, remains 

a pervasive issue in many societies. This emphasizes the need for gender sensitization programs in schools 

to raise awareness about gender identity. Transgender students face significant discrimination, with 

alarmingly low and worsening pass rates. Bullying from both students and teachers, driven by a lack of 
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understanding about gender identity, exacerbates this issue.  

Accordingly, Chaviz et al. (2020) noted that student affairs coordinators advocating gender-neutral 

uniforms often face resistance due to institutional inertia and entrenched societal norms. This opposition 

stems from deeply ingrained gender roles and skepticism from educators and students. Implementing 

gender-neutral policies is challenging in schools with long-standing traditional practices, where fears of 

disrupting customs lead to pushbacks. This was seen in gender equity efforts in sports, which elicited 

reactions ranging from enthusiasm to hostility. Marginalized students tend to favor gender- neutral rules 

but often feel unsupported by faculty and administration, further complicating implementation efforts. 

As mentioned by the European Institute for Gender Equality (2024), numerous obstacles hinder the 

implementation of gender-inclusive uniforms, often due to individual or institutional resistance to gender 

equality. This resistance may be explicit or subtle, making it challenging to overcome. Clear commitment 

from senior management, along with dedicated time and training, is essential to address these barriers. 

While policy implementation is easier with existing support, gaining widespread buy-in from all staff 

levels remains difficult. 

Administratively, schools could be hesitant because of worries about consistency, discipline, and extra 

expenses related to uniform redesign. Vague policies can also result in uneven enforcement and legal 

difficulties in areas without protective laws. In addition, kids who choose gender-neutral uniforms may 

become targets of bullying, and logistical problems with fit and design may make implementation more 

difficult. Not to mention, McQuillan (2021) adhered that there are various obstacles to implementing a 

standard policy that is gender inclusive. First, the number of local school boards that have passed explicit 

policies addressing gender identity, expression, and sexual orientation is unknown.   

School uniforms have traditionally reinforced gender stereotypes by clearly distinguishing between male 

and female attire, limiting self-expression for those who do not conform to these norms. In contrast, the 

rise of gender-neutral uniforms seeks to challenge and undermine these stereotypes, promoting a more 

inclusive approach. Implementing gender-neutral uniforms can enhance the school environment in several 

ways. By eliminating overt distinctions in clothing, instances of bullying and harassment can be reduced, 

as students are less likely to be targeted based on their appearance or gender identity, fostering a safer and 

more welcoming atmosphere. Additionally, allowing all students to choose from a variety of uniform 

options encourages self-expression and builds self-confidence. Furthermore, gender-neutral uniforms 

signal that all students are respected and valued equally, regardless of their gender identity, helping to 

dismantle harmful stereotypes and biases (Wood, 2024). 

On the other hand, while the school uniform policy appears to be acceptable, it has the potential to 

exacerbate gender disparity. Regardless of a student's gender, the gender uniform policy should be adaptive 

and provide freedom of choice. This involves choosing clothing that provides freedom of movement, 

comfort, and safety while also taking climate into account (Saumya, 2022). 

In addition, Reidy (2021) mentioned that human rights legislation addressing equity and freedom from 

religious, or gender discrimination has been linked to school uniform policies. This legislation can help 

mediate conflicts over uniform design when institutional policies or societal norms fall short. Notably, 

there is no strong evidence that implementing a gender-inclusive uniform directly enhances academic 

performance; rather, it appears that uniforms may foster an environment conducive to academic success. 

Furthermore, gender-neutral uniforms eliminate "competitive dressing," reducing pressure to wear specific 

(often expensive) brands, and help diminish socioeconomic distinctions, including those among male, 

female, and LGBTQ member students. 
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Also, the expectations of gender-specific behavior are reinforced by gender- specific uniforms, and parents 

frequently subtly change their children's wardrobe choices to make them more "socially acceptable," even 

though they feel differently. Uniforms should not serve to further perpetuate gender stereotypes, hence 

allowing students to dress how comfortable they feel rather than based on their gender identity is crucial. 

Thus, encouraging gender-inclusive uniforms foster a sense of inclusivity and belonginess, which then 

leads to an improved overall well-being of students (Chaudhry, 2022). 

Moreover, implementing gender-neutral uniforms will make students feel less constrained by their gender 

identity. It also confronts gender stereotypes about men only wearing pants and women only dressing in 

“feminine” ways. As some parents point out, gender-inclusive uniforms may also unintentionally teach 

young, school-age children that it's acceptable to defy outdated stereotypes about how men and women 

should live their lives by challenging preconceived notions about how they should dress in society as per 

Rakshit (2021). 

In keeping with the dynamic of sustainable change, Singh (2020) asserted that principals have an obligation 

to build an effective teaching and learning culture in their schools through collaborative interaction with 

members of the school management team and student affairs coordinators. They are important in 

maintaining the culture and values that help students see themselves in relation to the world, develop a 

sense of self-worth and identity, and become well-respected members of society. Principals, whether 

intentionally or inadvertently, filter information, skills, and attitudes that shape and build inclusive 

viewpoints and practices through staff and parent participation. They could direct, steer, and encourage 

the path of change by utilizing their influence and power to create an inclusive environment for all students, 

regardless of gender. To provide all students with a sense of belonging, principals and the student affairs 

coordinator must work together. 

On top of that, Wood (2023) strongly believed that educators ought to understand how their attitudes and 

beliefs affect the experiences of their students. Regardless of a student's gender identity, schools may foster 

a more inclusive and supportive atmosphere by addressing the topic of gender-neutral school uniforms 

with an open mind. The community's cooperation is essential to the successful adoption of gender neutral 

uniform policies. Open communication among staff, parents, and students can help schools build a shared 

sense of responsibility and dedication to the advancement of gender equality. This cooperative effort 

makes it possible to guarantee that the entire school community will welcome the introduction of new 

uniform policies with understanding and enthusiasm. 

Furthermore, to develop accessible and sustainable policies that promote an inclusive environment, school 

heads and student leaders are encouraged to consult with parents, guardians, teachers, and staff. All 

students should feel welcome and at ease in their learning place, which is why these should recognize and 

acknowledge diversity. They must take all reasonable steps to ensure that every student may participate 

in and be engaged in their education, and to do this, they must create and put into effect inclusive and fair 

uniform regulations that are founded on a rights-based framework. These kinds of regulations ought to 

uphold equity, protect students from prejudice, abuse, or harassment, and improve equal access to 

opportunities while cultivating a supportive environment for every student (Cabinet Secretary for 

Education and Skills, 2024). 

Shiwani (2021) also asserted that to create an inclusive learning environment, school administrators must 

work together to embrace gender-neutral uniforms. Successful collaborations between school 

administrators can significantly improve the outcomes of gender equality programs, such as uniform 

regulations. Through the introduction of gender-neutral clothing, head teachers have the strategic 
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leadership to reduce gender stereotyping and play a pivotal role in supporting inclusive practices. Heads 

of schools should work together to remove systemic obstacles to gender equality in education, highlighting 

the necessity of well-coordinated partnerships to promote inclusive learning environments. subsequently, 

the absence of formal partnerships creates obstacles for many schools, making it difficult to implement 

gender-neutral policies in an efficient manner.  

On the other hand, gender-neutral school uniforms strive to foster a more inclusive and fairer atmosphere 

for education. Students of any gender identification are encouraged to wear uniforms as they are gender 

neutral. Traditional school uniforms, which require girls to wear skirts and boys to wear pants, typically 

include elements that are distinctive to one gender over the other. By providing gender-neutral alternatives, 

schools may help debunk these stereotypes and level equal opportunities for the student body (Abasola, 

2023).  

Additionally, Knipp and Stevenson (2022) deduced that most previous research on gender-neutral 

uniforms looked at the effectiveness of them but did not find evidence to suggest that wearing them had a 

substantial impact on students' self-esteem, safety, conduct, or academic performance. Gender-neutral 

uniform schools encourage self-expression within realistic constraints because one high school pointed 

out, "Within our uniform guidelines, students are able to be creative, have fun, and express themselves 

through appropriate accessories and uniform options." 

Furthermore, as specified by Chaudhry et al. (2022), a growing number of individuals have begun to 

accept the ideals of gender-neutral clothing, an expression of acceptance and diversity, and a wider range 

of represented and portrayed genders. Both established and new clothing companies are attempting to 

provide a wider range of inclusive and diverse options. Gender-neutral uniforms can contribute to the 

development of a more welcoming and inclusive school climate by dispelling the myth that boys and girls 

should dress differently. 

In addition, McMurray (2021) asserted that gender-neutral uniforms must be pursued because wearing a 

uniform that contradicts their gender identity can cause stress, anxiety, and discomfort for young 

transgender people, who are highly sensitive and generally distressed by their gendered appearance, 

according to numerous studies that examined the experiences of gender variant and transgender children. 

Studies show that many children who identify as transgender also struggle with wearing non-gender- 

neutral school uniforms, using the toilet, and taking part in extracurricular activities because of what 

they're wearing. 

Moreover, Wolfe (2024) specified that gender-neutral uniforms are important because they both serve to 

actualize what is significant and have an individual impact on the physiques of those who wear them no 

matter the gender. Both consciously and subconsciously, bodies respond affectively to the gender-neutral 

uniform by feeling either comfortable or uncomfortable physically and emotionally. Students who have 

trouble fitting into the compulsory uniform suffer physical pain while engaging in regular school activities 

and emotional pain since it does not fit their gender perspective. It's crucial to consider the opinions of 

people who might believe that wearing gender-neutral clothing prevents them from expressing their gender 

identity in the way they see fit. Perhaps the best course of action is to have a flexible stance that provides 

alternatives while still encouraging equality and inclusiveness. 

In conclusion, Velding (2022) inferred that research further supports the gender- neutral school uniforms 

as they may be utilized to promote more inclusive policies and staff professional development in addition 

to creating a gender-inclusive learning environment for pupils. Giving people these options may also 

contribute to the creation of a more accepting and encouraging atmosphere for those who do not fit 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250238505 Volume 7, Issue 2, March-April 2025 11 

 

traditional gender norms. 

Coping Strategies of OSA Coordinators on Gender-Neutral Uniform Policy 

A more diverse and equal learning environment will be promoted by the adoption of gender-neutral school 

uniforms, which also have practical and healthy advantages. Senator Raffy Tulfo introduced Senate Bill 

No. 1986, popularly known as the Pants for Her Act, which calls for a standard policy that permits more 

freedom of movement and lowers the possibility of harassment and discrimination. The bill emphasizes 

how seemingly harmless school uniform standards can really contribute to gender inequality. It advocates 

uniform policies that support equity by offering gender-neutral options and guaranteeing that every student 

can dress in a way that makes them feel good about themselves. Schools would enable students and their 

families to make decisions that reflect individual preferences and needs by providing pants as an option 

in addition to conventional skirts, thereby establishing a more supportive and inclusive learning 

environment (Abasola, 2023). 

The acceptance of peers is crucial in reducing bullying and enhancing emotional health, especially for 

pupils wearing gender-neutral uniform as per Dimauro (2020). Additionally, Bernardo (2019), indicated 

that peer involvement also facilitates the transition by fostering a wider awareness of inclusivity because 

students are more likely to support rather than oppose change when their peers are involved in policy 

discussions and implementation. Peer cooperation is therefore essential to the effective adoption and 

normalization of gender-inclusive uniforms. Furthermore, Inclusive Education (2024) suggests that when 

support groups are available, students report less harassment and bullying based on their sexual orientation 

or gender identity.  

Stilwill (2022) in her study addressed the American high school administrators' difficulty in developing 

inclusive policies that might protect transgender students from harassment or bullying. It was proposed 

that educational institutions create policies that center on the unique risks of victimization and bullying 

that transgender children may encounter. Furthermore, a high school official claims that although inclusive 

policies for transgender students have not yet been reviewed, they should be. 

Addressing the interpersonal qualities that alleviate feelings of gender dysphoria is crucial. This concept, 

often referred to as "bedside manners," encompasses effective communication, respect, trust, 

understanding, and professionalism. Key attributes include empathy, open-mindedness, sensitivity, and 

reassurance. Furthermore, effective communication is vital; asking relevant, sensitive questions rather 

than invasive ones, ensuring a safe communicative environment that promotes confidence and calmness 

(Kerr et al., 2021). 

In addition, schools and districts must prioritize professional development to enhance awareness and 

capacity in these areas. Unfortunately, not all locations offer the same level of support, resulting in varied 

experiences for diverse students nationwide. Consequently, understanding different perspectives on 

allyship is important, as some approaches may be seen as genuine while others may come across as self-

serving. To cultivate authentic allyship, it’s essential to listen to LGBTQ+ students without interjecting 

personal narratives. Ultimately, this approach fosters a respectful and supportive environment, helping 

those who have faced stigma and stress. Addressing harm and ensuring safety are essential for schools to 

provide proactive and sustainable support (Allison, n.d.) 

Moreover, Watts (2022) adhered that ensuring that students feel included is just as important as 

implementing inclusive measures. Monitoring staff and student perceptions of the setting's inclusion on a 

frequent basis by peer support groups, school councils, student voice surveys, and other means. To adjust 

to the policy, it is recommended to have ongoing conversations and excellent communication with students. 
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This will also help to generate more suggestions for how the policy should be implemented. 

As per the book of Simons et al. (2019) in their “Trans Youth in Education”, how educators and instructors 

respond to concerns about gender uniform in the classroom can either enhance or diminish students' 

experiences. The school counselor, in close collaboration with other relevant parties, can play a significant 

role in this process as an advocate for transgender, intersex, and genderqueer (TIG) kids. After reviewing 

current events in the USA, suggestions are given, and resources are pointed out to help school counselors 

validate TIG students and enhance educational environments to support their intellectual, social, and 

emotional success.  

Meanwhile, HRC Foundation (2024) revealed that all educators and student leaders share the same 

objective of establishing schools that support academic performance, offer both physical and emotional 

safety, and embrace all students. By lowering gender role stereotypes and enabling students to express 

their interests and discover confidence in their abilities, school leaders can foster gender-inclusive 

environments that affirm all students. School administrators can foster a gender-inclusive school by 

teaching staff members about the intricacies of gender and providing them with targeted training on how 

to put an end to bullying, harassment, and unpleasant teasing. All employees of the school, including bus 

drivers, cafeteria workers, administrative staff, teachers, aides, and counselors, should get training. 

In addition, the United Nations Educational, Scientific and Cultural Organization (2017) explained that in 

a safe and secure learning environment, both boys and girls need to feel welcomed. Governments, 

educational institutions, instructors, and students all have a responsibility to guarantee that schools are 

free from prejudice and violence and offer high-quality, gender-sensitive education. In order to do this, 

schools should create curriculum that are inclusive of all genders and do not discriminate. They may 

additionally assist in strengthening the policy through staff and teacher training, which includes 

incorporating gender sensitivity into lessons and providing appropriate orientation on how the policy 

encourages education and awareness. 

To guarantee that a gender-inclusive uniform policy is implemented in schools and continues to be effective 

for all students, it must be thoroughly reviewed and continuously monitored. Creating anonymous 

feedback channels is one method to do this, enabling students to voice any problems or worries about the 

policy without worrying about being judged. This makes it easier to guarantee that any issues are resolved 

quickly and that the uniform policy still satisfies the wide range of needs of the student population (Wiggins, 

2021). 

Furthermore, Hallahan and Worth (2021) firmly believed that review committees are essential to 

preserving the efficacy and inclusivity of a school uniform policy that is inclusive of all genders. 

Representatives from a range of stakeholder groups, such as parents, teachers, students, and school 

administrators, should serve on these committees. Through the integration of varied viewpoints, the 

committees are able to evaluate the effectiveness of the policy on a regular basis and pinpoint opportunities 

for enhancement. This cooperative strategy guarantees that the policy will always be pertinent, flexible 

enough to meet evolving requirements, and committed to fostering an inclusive learning environment for 

all students. 

On top of that, for a gender-inclusive uniform policy to be successfully implemented in schools, there must 

be clear guidelines as per the Department of Education of the United Kingdom (2024). The rules must 

support the school's expectations for preserving a civil and supportive learning environment, encouraging 

students' professionalism and feeling of community. To ensure that parents, educators, and students all 

agree on what is appropriate, it is crucial that these regulations are clear and simple to comprehend. 
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Ensuring that everyone is informed and in agreement with the policy's objectives can be further achieved 

through regular communication of these rules and the rationale behind them. 

Moreover, as mentioned by Parenting Focus (2024); to properly monitor and carry out a gender-inclusive 

uniform policy in schools, workers must get training. Schools may make sure that educators are prepared 

to serve children under the new policy by giving teachers and staff thorough training. The goal of this 

training should be to help staff members better comprehend the range of difficulties and experiences that 

students may face by promoting inclusivity and increasing sensitivity to gender diversity. Teachers can 

become adept at getting feedback from students and spotting problems with the policy, which will help 

them deal with complaints in a timely and appropriate manner. 

Administrators play a key role in implementing gender-inclusive uniforms by setting the tone, updating 

policies, and fostering a positive atmosphere. They ensure regulations clearly address gender identity and 

inclusivity, while also providing staff training and educating students to reduce resistance. Administrators 

support gender-nonconforming students by creating safe spaces, offering counseling, and addressing 

bullying. Engaging with parents and the community further helps smooth the transition and gain 

acceptance, contributing to an inclusive school environment (Genspect, 2024). Mateo (2022) also averred 

the importance of administrative support as he stated in his article that the creation of standard regulations 

with options that are explicitly gender- neutral can be spearheaded by administrators. As an illustration of 

their commitment to inclusivity and respect for all students, the Pamantasan ng Lungsod ng Maynila 

(PLM) recently implemented a gender-neutral uniform policy that permits students to wear clothing that 

corresponds with their gender identity. 

On top of that, there are various ways to demonstrate administrative support. Educator training programs, 

like the REFLECT program, can be used to help teachers and staff better understand gender issues and 

provide them with ways to support every student, as well as to give their support in the implementation of 

the gender-inclusive uniform policy. This is one of the above initiatives. Teachers are encouraged by this 

training to examine their own prejudices and implement inclusive teaching strategies, to better enhance 

an inclusive environment (Kollmayer et al., 2020). 

Moreover, administrator support is necessary to make sure that consistent policies adhere to the applicable 

laws that support equality. Senator Raffy Tulfo's "Pants for Her Act" emphasizes the necessity for schools 

to have gender-neutral uniform policies to combat prejudice and advance student equality. Support from 

the administration can make it easier for schools to establish these kinds of laws as mentioned by Abasola 

(2023). 

In addition to that, Dispatch (2022) firmly believed that gender-inclusive policy implementation requires 

efficient resource allocation. Administrators have the authority to set aside funds for a variety of uniform 

choices that let students freely represent who they are. This involves offering financial support to families 

that might find it difficult to pay for uniform expenses, so fostering fair access. 

Consequently, in the study of Burghardt et al. (2021), psychiatric therapies found that interventions are 

mostly gender-neutral; highlighting the necessity for gender- sensitive approaches. Gender-sensitive 

approaches consider the needs and experiences of people according to their gender identity. Addressing 

any trauma or discrimination a person may have suffered because of their gender, as well as how gender 

norms and expectations may affect their mental health, can all fall under this category. 

In conclusion, Gardiner (2022), encourages curricular inclusion of gender studies and gender equality 

training because of the existence of official and informal institutions, as well as micropolitical strategies, 

within companies can have an impact on the successful applications of gender views Thus, reformation 
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in implementing gender-neutral uniforms in higher education is highly encouraged to re-align the growing 

population of the members of LGBTQIA+. 

Insights of OSA Coordinators on Gender-Neutral Uniform Policy 

Universities must address gender inequalities and be wary of regulations that appear to be gender-neutral 

but may nevertheless perpetuate gender prejudices. To get insight into the deployment of gender-neutral 

uniforms in higher education it requires to analyze current gender inequalities and resistance to gender 

equality programs in universities and colleges. In his study, it is found out that universities actively 

generate and replicate gender relations and ideas, demonstrating that they are not gender-neutral 

institutions. This shows that establishing gender-neutral uniforms may face strong resistance from 

seemingly gender-neutral academic informal regulations (Powell et al., 2020). 

Moreover, Alliance International University (2024) reiterates that all students are valued and served by 

implementing gender-inclusive uniform, as it encourages learning and gives them the chance to have a 

positive educational experience. It entails setting up a classroom where each student receives equal 

treatment and access to instruction. Its objectives are to challenge, involve, and involve every learner. The 

deliberate use of tactics that promote a positive learning environment for all students is also known as 

inclusive teaching. The full participation of students of all genders is thus encouraged by gender-inclusive 

uniforms and inclusive teaching, which "respond(s) to the harmful impact of gender stereotyping and 

misgendering on student learning." 

Furthermore, diverse tactics can be employed to advance gender equality in education. For example, 

implementing curriculum and teaching strategies that are inclusive and sensitive to the various needs of 

all students, including boys and girls, is known as gender-responsive teaching and learning. Establishing 

an atmosphere where all students, regardless of their gender, race, ethnicity, or socioeconomic status, feel 

appreciated and respected is a key component of inclusive education policies and practices. This entails 

allowing the students to wear any uniform they are comfortable with (Gray Group International Insights, 

2024). 

On top of that, Lebos (2022) specified that in school policies, handbooks, and instructional materials, 

referring to students as "individuals" instead of "boys" or "girls" can assist lessen bias, especially in 

academic topics or extracurricular activities that are often associated with one gender. Teachers and 

administrators can concentrate on areas where changes are required, specifically regarding school 

uniforms, by addressing the components of school culture that create barriers for males, girls, and non-

binary students. School administrators and student affairs coordinators can foster a more welcoming 

environment where students feel free to express themselves by instituting gender- inclusive uniforms. 

Gender-inclusive uniform implementation in educational institutions requires `strong stakeholder 

participation. It is crucial to effectively communicate the reasons for implementing gender-inclusive 

uniforms to all relevant parties. Participating in dialogues with stakeholder aids in elucidating the 

advantages of these strategies, which encompass diminishing gender stereotypes and advancing a fairer 

educational setting. Parents and community people may advocate for the policy more vehemently because 

of this awareness Network Association of Uniform Manufacturers & Distributors (2024). 

First and foremost, Kuteesa et al. (2024) strongly explained that policy measures need to put equal access 

to education first, making sure that institutional, cultural, and economic barriers are removed. Second, it 

is critical to challenge prejudices and sociocultural conventions. Curriculum materials ought to be created 

with diversity and a challenge to gender stereotypes in mind. Furthermore, encouraging a supportive 

atmosphere for gender equity in education can be achieved through involving communities and stakeholders 
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in discussions and awareness campaigns. 

Additionally, Dimauro (2020) further asserted that the implementation of gender-inclusive uniforms is 

contingent upon stakeholder involvement, which cultivates collaboration, guarantees that the policy 

incorporates a range of viewpoints, and cultivates a wider base of support within the school community. 

The successful deployment of gender-inclusive uniforms can be enhanced by active stakeholder 

involvement. Participating in the decision-making process increases the likelihood that stakeholders will 

support changes during implementation and assist in uniformly enforcing the policy. 

For a gender-inclusive uniform policy in schools to be flexible and adaptable, responsive modifications 

are essential. Schools need to be ready to adjust their guidelines in response to recommendations from 

parents and students on how comfortable and useful the uniforms are. This openness to change guarantees 

that the policy stays current and successfully satisfies the wide range of needs of the student body (Tulfo, 

2023). 

Further, as emphasized by Uniform Market (2024), creating effective communication strategies is 

essential for the successful implementation of gender- inclusive uniform policies in schools. Establishing 

feedback systems allows for ongoing 

discussions and modifications to policies, ensuring that all perspectives are heard. It is important to utilize 

communication channels that resonate with students, such as suggestion boxes, meetings, or digital 

platforms, to foster a responsive environment that accommodates diverse student needs. 

Additionally, Douglas (2019) explained that incorporating gender roles, norms, and equality training into 

pre-service and continuing teacher education enhances educators’ ability to provide gender-responsive 

instruction. This training should include practical workshops, thoughtful follow-ups, and peer support to 

ensure instructors are well- equipped to support all students. In addition, to make the implementation of 

gender-inclusive uniforms in schools flexible and adaptive, tactics should include actively incorporating 

students in the design and selection of uniform options. Participating in decision-making with students 

promotes a feeling of accountability and guarantees that uniforms represent the various demands and 

preferences of the student body. 

Consequently, the coordinator of student affairs needs to consider the cultural and religious backgrounds 

of the students, permitting religious clothing like turbans and hijabs while preserving gender inclusivity 

in the way the policy is applied. This strategy is essential for fostering an atmosphere that values the 

identities of all students and encourages inclusivity as stated by Jessiman et al. (2022). 

Furthermore, Gil (2021) suggested that achieving a quality implementation of gender-neutral uniform 

policy is a complex and demanding process that necessitates flexible solutions to unexpected 

implementation problems, monitoring of individual performance, and group collaboration.  

To promote inclusivity and student engagement, gender-inclusive uniform policies must include a 

feedback mechanism. The policy can better reflect the needs and desires of all parties, ensuring that 

everyone feels comfortable and represented by soliciting feedback from students with a variety of gender 

identities. Students who are involved in the decision-making process also feel more like they own the 

policy, which motivates them to support it and follow it because they feel that their opinions have been 

heard and are important in creating an inclusive environment (Smith et al., 2023). 

Moreover, Hall (2024) averted that maintaining the relevance and efficacy of a gender-inclusive uniform 

policy for students requires constant refinement through frequent feedback. This versatility allows the 

policy to evolve in response to shifting societal standards and student expectations. An effective uniform 

policy can raise spirits by instilling a sense of worth and respect in students, which in turn creates a more 
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upbeat and effective learning environment. Including a robust feedback process ensures that the policy 

meets the requirements of all students and goes beyond merely establishing a policy. It also fosters a 

culture of inclusivity and continuous growth. 

In addition, Chaudhry (2022) also averted that feedback mechanisms can be used to pinpoint specific 

gender equality issues, such as those affecting students who have sensory problems or who feel excluded 

by traditional uniform standards. Schools can establish a more accommodating atmosphere that values the 

varied needs of their students by addressing these issues through feedback. 

The implementation of gender-neutral uniforms must adhere to existing legal frameworks. In the United 

Kingdom, for example, the Equality Act 2010 provides the legal foundation for gender-inclusive uniforms. 

This rule prohibits discrimination in school uniform policies based on gender identity or sex. Schools are 

asked to develop policies that support equity and remove barriers to student participation in class activities. 

It is even more crucial that educational institutions establish inclusive policies that protect each 

student's right to express their gender identity because of the legal backing for these rights (Cabinet 

Secretary for Education and Skills, 2024). 

On top of that, Mergler (2017) explained that in order to foster comfort and inclusivity, schools in nations 

like Australia and New Zealand have transitioned to gender- inclusive uniforms, allowing students to select 

clothing that fits with their identities. In the past, laws have imposed gender-specific clothes, such as skirts 

for girls and pants for boys, to represent societal norms. These adjustments, like the introduction of pants 

for girls at Carey Grammar School and the adoption of gender-neutral uniforms at Mabel Park State, are 

intended to support students from varied backgrounds and create a more accommodating and encouraging 

environment. 

Furthermore, Kaya and Erdem (2021) firmly believed that evaluation of gender-inclusive uniform policies 

is vital for ensuring their success in promoting inclusivity and support for all students. Schools can pinpoint 

areas for development and adjust to evolving student needs by evaluating the policy's effect on academic 

achievement and student well-being. Furthermore, ongoing assessment encourages responsibility among 

legislators and school administrators, making it clear to all parties involved how decisions are made and 

guaranteeing that the values of diversity and justice are reflected in all policies. An educational 

environment that is more responsive is facilitated by this combined focus on efficacy and transparency. 

As specified by Cumming-Potvin (2023), office of Students Affairs concerns regarding the impact of 

school uniform restrictions on students' well-being and the regulation of gender identity and expression, 

particularly for young LGBTQIA+2 persons, have been highlighted by the media's coverage of 

gender-neutral uniform issues in nations. Regulations regarding school uniforms that are gender-

neutral do not promote gender binary concepts such as hegemonic masculinity and femininity, which 

positively affect students who represent diverse gender identities and modes of expression. 

Proponents of school uniforms contend that by fostering a positive learning environment, allowing 

students to express themselves, boosting school spirit, and enhancing safety and security, uniforms can 

reduce issues relating to clothing. It probably makes the case that wearing school uniforms can foster a 

sense of pride and consensus among students as well as a sense of community within the school. This can 

foster a more favorable school climate and have a good effect on their mental health and self-esteem (Yang, 

2020). 

In conclusion, Brunsman et al. (2021) highlighted that the inclusion of gender- neutral uniforms in 

university and school policies is seen to raise student success and the general quality of the learning 

environment. For those of us who work to lessen the influence of inflexible gender norms and the 
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expectations that go along with them, this is crucial. It also probably emphasizes how crucial gender-

neutral uniforms are for raising student achievement and the general school climate. This contends that by 

doing away with the notion that boys and girls should wear a particular way to school, gender-neutral 

uniforms can contribute to the development of a more welcoming and equal learning environment. 

In general, implementing gender-neutral uniforms in higher education requires a multifaceted approach 

that acknowledges and addresses a variety of challenges, including organizational dynamics, societal 

influences, cultural perceptions, and potential implications for public health and accessibility practices. 

Previous studies have shown that transitioning to gender-neutral uniforms requires a comprehensive 

approach that considers the intricacies of organizational dynamics, societal norms, cultural perceptions, 

and larger consequences for public welfare and accessibility. This survey of related literature on the 

implementation of gender-neutral uniforms in higher education gives a thorough grasp of the numerous 

aspects to consider during this process. 

In addition, the aim of fostering proper implementation of gender-neutral uniforms among students is to 

promote a few benefits which includes acceptance, comfortability, and reduced psychological effects such 

as stress and anxiety because of wearing traditional uniforms especially among female learners. Studies 

also suggest that gender- neutral uniforms can impact an individual’s physique regardless of gender. 

However, schools have not properly implemented this policy or are having some issues with its 

implementation, especially against marginalized racial, ethnic and religious communities. This led to more 

discrimination on the part of the students and must be dealt with by OSA coordinators immediately to 

prevent further problems in the future.  

On the other hand, OSA coordinators are challenged by lots of circumstances as they implement this 

policy, for instance, differences in students’ cultural backgrounds, ethnicity and religious practices to name 

a few. As a result, authorities involved in higher educational institutions are facing a dilemma in 

implementing gender-neutral uniform policies which will be beneficial to all. 

 

METHODOLOGY 

The study will be conducted in this chapter by the researcher utilizing qualitative phenomenological 

inquiry. The research design, participants, role of the researchers, data sources, data collection techniques, 

data analysis, study credibility, and ethical issues will all be covered in detail. 

Research Design 

This qualitative research will utilize phenomenological research design. Tenny et al. (2022) mentioned 

that qualitative research allows for greater in-depth understanding and analysis of real-world situations. 

Furthermore, qualitative research is described by Punch (2019) as empirical study in which numerical data 

are not` used as sources of information. When data or study is based on experience or observation rather 

than theory, it is said to be empirical. 

In the case of this study, qualitative research is considered appropriate in this situation since it makes use 

of in-depth interviews and other methods of gathering data on the implementation of gender-neutral 

uniform. The qualitative research method is most suited for gathering rich, detailed information and 

viewpoints, which is why in-depth interviews are so effective. This methodology guarantees that the 

research explores the depth and context of the participants' experiences, thus providing thorough and 

comprehensive research. 

Moreover, phenomenology is a research method that aims to capture the essence of a phenomena by 

looking through the eyes of individuals who have witnessed it. Its goal is to convey the significance of 
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these events, both in terms of what occurred and how it was experienced. Different variations of this 

method were found on what and how of human experiences.  

This strategy also demands the researcher to consider the philosophy they adhere to (Neubauer et al., 

2019). 

Phenomenology will be used in this study's framework to examine the experiences of OSA coordinators 

in the implementation of gender-neutral uniform among HEIs in Davao del Norte. Thus, through this 

qualitative phenomenological method, I will be able to explore the OSA coordinator’s experiences, 

challenges, and their insights in the implementation of gender-neutral uniform. The procedure of thematic 

analysis will be used to condense, transcribe, and evaluate the collected material. 

This study will be exploring the experiences of OSA Coordinators in Higher Education Institutions (HEIs) 

in Davao del Norte about the implementation of gender- neutral uniforms using a qualitative research 

design employing a phenomenological approach. Examining and analyzing text, interviews, and 

observations in qualitative research are necessary to identify noteworthy patterns that describe a particular 

development. It is based on experiences and observations rather than numerical facts.  The 

phenomenological method is concerned with discovering the fundamental nature of human experience 

and the significance that individuals attach to it. All information will be acquired through in-depth 

interviews, and thematic analysis will be employed for analysis. 

Research Participants 

The participants in this study will involve eight (8) OSA Coordinators who are currently working in Davao 

del Norte. The number of participants in this study will be chosen in accordance with Creswell's (2013) 

suggestion that a suitable sample size for a phenomenological investigation might be anything between 

three and twenty-five. Whichever sample size you decide on, you'll need convincing justification for your 

decision. To gather comprehensive data of the study research participants will undergo 

in-depth interviews. Performing comprehensive interviews may result in a detailed and extensive 

perspective of the phenomena being studied. 

In addition, the participants will be selected and identified through purposive sampling. A range of non-

probability sampling techniques called purposeful sampling enables you to choose units for your sample 

based on the characteristics you want. Put differently, the "on purpose" selection of units is a component 

of purposive sampling (Kassiani Nikolopoulou, 2022). With the use of purposeful sampling, the researcher 

can specifically select informants according to the specific expertise or experience they have (Campbell 

et al., 2020). Because of my adequate understanding of the study's objectives, I was able to appropriately 

choose and contact the eligible participants in accordance with the selection criteria. 

Additionally, I will use the following criteria to determine and choose the participants: (a) OSA 

Coordinators with connections to Davao del Norte's private higher education institutions; (b) those with 

three (3) years of relevant experience in the field; and (c) those who have admitted to having experienced 

implementing gender-neutral uniforms. Thus, the participants who do not qualify in the given criteria in 

the conduct of the study are the following: (a), public school OSA Coordinators, (b) those who are in less 

than three (3) years in the practice, (c) those teachers who handle student services or/and prefect of 

discipline in the institutions. 

The eligible individuals in this study will participate in an in-depth interview. One of the various 

qualitative research methods used to collect data and information on the participants' subjective 

experiences is the in-depth interview. The goal is to gather comprehensive information that will allow for 

a unique viewpoint and interpretation of a given issue (Rutledge et al., 2020). 
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Moreover, conducting detailed open-ended interviews with the participants to compile rich, 

comprehensive data on their viewpoints, ideas, and experiences of the topic or issue. The goal of IDI is to 

gain a deep understanding of the participants’ thoughts and feelings about the subject under investigation. 

Recording the participants interviews and transcription will also be done for analysis. The results of the 

study will be made available to the research participants. 

Role of the Researcher 

In a qualitative study, the researchers’ role is to hold the task of explaining the goal of the study and 

fostering positive relationships with the participants. As the discussion's facilitator, the researchers must 

be sensitive to all viewpoints and good at collecting such kinds of information. Researcher roles in the 

study process need to be frequently made clear in qualitative research. The idea definition through design, 

interview, transcription, analysis, verification, and reporting of the ideas and themes, the researcher is 

involved at every stage of the study through the QR procedure. Because of this, human beings are always 

an essential component of qualitative research processes involving tools (Mahnaz SanjariIn, 2014). 

Specifically, the researcher's logical duties in this study are as follows: 

The first step in ensuring the ethical conduct of this study is to abide by the ethical norms established by 

the Republic Act 10173, also known as the "Data Privacy Act of 2012," which aims to safeguard all types 

of information, whether sensitive, private, or personal. Both natural and legal people engaged in the 

processing of personal data are intended to be included. The researchers must obtain participants' 

permission before collecting their personal data and can only use the information for the purposes for 

which it was gathered by establishing clear interview guide and components. Additionally, procedures 

must be taken by researchers to ensure data security and protect from illegal access or disclosure. 

Second, in my capacity as the study's researcher, I will conduct interviews during IDI and adhere to 

interview protocol. I will ask the participants regarding their experience as OSA coordinators on the 

implementation of gender-neutral uniform to get more information that I need for this study. Additionally, 

I'll make sure that the interviews are accurately documented with the participants' permission. The use of 

mixed languages will be employed during the interview so that the participants can clearly understand the 

questions and clearly convey their ideas with ease. 

Third, in my role as the study's researcher, I will also meticulously evaluate and examine the data by 

employing the format necessary for qualitative research transcription to record every conversation that 

occurred during the conduct of in-depth interviews. In addition, conducting in-depth interviews, I will also 

record and transcribe all the conversations that occurred during the interviews. This transcription will be 

done in the format required for qualitative research, which typically includes verbatim recordings of the 

spoken words, along with annotations for non-verbal cues and contextual details. 

Fourthly, in my capacity as a researcher involved in the study, I will be responsible for converting the 

participants' responses into Standard English. Before conducting the interviews, I will clarify to the 

participants that they have the option to respond using their preferred language or dialect. Consequently, 

the literal responses provided by the participants will need to be converted during the data preparation 

phase to present the results effectively. 

Furthermore, my main responsibility will be to analyze the data. As the primary data analyst, it is 

incumbent upon me to thoroughly analyze all the data and information gathered from the interviews, 

following transcription and translation processes. Subsequently, I will seek the expertise of a data analyst 

to review the analysis I have conducted. 
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Data sources 

Most qualitative research uses participant interviews to gather data. Thus, conducting interviews is the 

simplest and most transparent approach to getting rich, in-depth information about a topic (Barret & 

Twycross, 2018). Numerous sources, such as documentation, interviews, observation, video records, and 

physical artifacts, can provide data for qualitative research (Creswell, 2012). The participants and sources 

provided the data for this study. 

Consequently, I will use in-depth interviews (IDI) with the eight (8) participants as the primary data source 

for this study. A qualitative research method for conducting in- depth interviews is the in-depth interview. 

Unlike other qualitative research methods, in- depth interviews are one-on-one discussions that provide 

the researchers with plenty of time to spend with each participant. 

In this investigation, the investigator aims to employ in-depth interviews (IDI) as the main technique for 

gathering data for this investigation. Eight participants will be involved in comprehensive one-on-one 

discussions during in-depth interviews. In addition, the use of in-depth interviews with a select group of 

participants reflects the researcher's intention to gather in-depth and detailed information, allowing for a 

thorough exploration of the research questions and contributing to a rich qualitative analysis. 

To corroborate the findings, this study will also collect data from secondary sources, including books, 

journals, and articles that are mentioned in the relevant review of the literature. Steefkerk (2021) asserts 

that secondary sources offer data sources and first-hand knowledge from other researchers that are typically 

able to summarize, explain, or interpret primary sources. 

In the final phase of this study, additional data will be obtained from secondary sources, such as books, 

journals, and papers cited in the literature review. To ensure relevance to the research questions and 

aims, the secondary materials chosen for inclusion in this context were carefully selected throughout the 

literature review phase. In conclusion, the utilization of secondary materials in this research is essential to 

contextualizing and strengthening the results. The ideas on the function of secondary sources in 

summarizing, understanding, and interpreting primary information will help the researcher understand the 

importance of using current scholarly work to improve the breadth and credibility of the study. 

Data Collection Procedures 

The practice of gathering measurements or observations via first-hand experience and original insights into 

your topic is known as data collecting. Whether you are doing research for governmental, commercial, or 

academic goals, data collection makes the challenge achievable (Bhandari, 2020). In addition, as 

suggested by Clark and Vealé (2018) a strategic mechanism is used by the researcher to collect and 

measure the variable of interest to comprehend the numerous correlations between the variables and offer 

conclusions to the study is known as the data collection technique. As a result, I used procedures in this 

study that are required for the data gathering process. 

First, I will secure a clearance from the Research Ethics Committee (REC) of St. Mary’s College, Inc. The 

proposed research study will undergo a comprehensive review process by the Research Ethics Committee 

(REC) to ensure that it meets the highest ethical standards. The REC will carefully assess the study's 

design, procedures, and potential risks to participants, and will provide clearance for the research to 

proceed with the conduct of the study. Additionally, I am authorized to carry out the study, as evidenced by 

the approval certificate from the REC and the letter of support from the Graduate Education program's 

dean. 

Second, I will deliver my interview guide to the instrument validators to ensure that the questions intended 

for the data collection are accurately aligned with the study's objectives and specific inquiries. Permission 
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will be sought from the presidents of the Higher Education Institutions (HEIs) in Davao del Norte where 

the study will be conducted. Subsequently, the approved consent will be transmitted to the Office of 

Student Affairs at the respective HEI where the participants are affiliated. The consent of research 

participants will be obtained, with everyone from the involved higher education institutions receiving an 

Informed Consent Form (ICF) detailing the study's purpose and essential aspects, particularly their 

involvement. Additionally, a virtual orientation will be conducted prior to commencing the research. 

Furthermore, prior to the interviews I will send a reminder to the participants with the notes they need to 

take part in the upcoming in-depth interviews. To keep things quiet and make sure no one can overhear us, 

we will locate a secluded, quiet area. This is to protect the privacy of the information collected during the 

interview. 

The final step is that a thorough recording of every event during the interviews will be made and saved on 

the computer for transcription. The information collected is password-protected, and only the data analyst, 

the research adviser, and I are permitted access. When the transcription is done, thematic analysis is 

followed. The data that will be collected will be stored for three (3) years and will be shredded after. 

Data Analysis 

Following the completion of the interviews and the data gathering methods, the information will be 

arranged, examined, translated, transcribed, and examined. Pedamkar (2023) defines qualitative data 

analysis as the process of regularly reviewing and creating observation notes, interview transcripts, or other 

entirely non-textual resources that the researchers gather to deepen their knowledge of an event. In 

addition, Crosley (2021), described thematic analysis (TA) as finding meaning through pattern analysis. 

It involves examining the common themes and patterns in your that you have collected to determine its 

fundamental significance. It is important to remember that the research questions and objectives will guide 

the researcher in this approach. 

In this study, I will use thematic analysis to uncover underlying themes hidden in the data transcripts by 

studying common themes such as ideas, subjects, and meaning patterns. To aid in the theme analysis, I 

will utilize coding to categorize each piece depending on the message it sends. I'll highlight sections of 

text or phrases and create shorthand labels or "codes" to indicate their substance. Then I'll check-up on 

the coding pattern to come up with the basic concepts. Several codes are typically combined to form a 

single fundamental notion. As a result, code clustering must be used to extract main themes from the 

collected data. 

Furthermore, I shall accurately, succinctly, and simply describe the results in the article within the 

framework of this investigation. Rahman (2018) states that the researcher's use of data during presentation 

would be taken into consideration. When presenting the qualitative data, the most important thing to keep 

in mind is to refer to the themes and important points that were developed in the earlier phases in relation 

to the research questions. 

Trustworthiness of the Study 

Qualitative research investigates the subtle aspects of human behavior, attitudes, and relationships, 

stressing the importance of attention to detail and context. Maintaining trustworthiness of the study is 

critical to determining the validity and consistency of results. This includes elements like credibility, 

reliability, confirmability, and transferability (Ahmed, 2024). 

Credibility in qualitative research, according to Ary et al., (2010) is concerned with the veracity of the 

investigation's conclusions. How successfully the researcher has built trust in the findings based on the 

research methodology, participants, and context is known as credibility or truth value. 
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Researchers are required to employ member checking, also known as respondent validation, a qualitative 

research method in which researchers collaborate with study participants to verify the accuracy of data 

(Delve & Limpaecher, 2023). I will employ members checking in my study by informing my participants 

of the responses I have already transcribed and that they can view it freely according to their will. I will 

then inquire my participants if the transcriptions accurately reflect, I'll also give them the option to add, 

amend, or remove responses from the transcripts. Once the participants have established that the 

transcripts are correct, I will ask them to sign the member checking form attesting to their accuracy. 

In the context of this study, I will clearly use a variety of theories to support this study, including related 

studies from previous studies, research design, and data gathering process, and data analysis, all of which 

will be thoroughly explained. Additionally, informed consent forms from the participants will be given to 

ensure the participants privacy and confidentiality. The data collection shall be standardized and consistent 

to ensure that the data collected is reliable and can be used to draw a conclusion. 

Dependability among the four parameters used to ensure the accuracy and consistency of qualitative 

research, dependability is critical. Two strategies were employed to ensure dependability. To address 

disparities in data collection methodologies, a simultaneous triangulation of method, source, and data 

should be performed. After methodological changes in data collection, consistent meanings and 

interpretations must be found using code and meaning saturation. This demonstrates that, despite variances 

in data collection approaches, reliability may be obtained (Janis, 2022). 

To ensure the dependability of my study, I will use member checking and audit trails. To ensure that the 

information acquired is accurate and reliable, a structured method of data collection will be followed. 

Participants will assess and verify the accuracy and validity of the recorded data. Notes, documents, 

recordings from interviews, and other records will be kept safe for an additional expert evaluation. 

Moreover, to ensure that the procedures are thoroughly observed I will ask for help from my adviser so 

that no important detail will be overlooked. 

Confirmability in qualitative research refers to the degree to which the findings fairly summarize the 

thoughts of the respondents without including the subjective or biased viewpoints of the qualitative 

researcher who conducted the study. It characterizes the degree of objectivity, or to put it another way, 

how the study's conclusions represent the opinions and experiences of the participants rather than the 

prejudices, goals, or interests of the researchers (Satu et.al., 2019). 

Confirmability in this study is demonstrated by the contextualized description of every step in the research 

process. How and why these methodologies are used in the study will be explained in context. To avoid 

bias and ensure the validity of the conclusions and recommendations drawn from this study, an audit trail 

will be maintained, participants will be verified, and data will be triangulated. 

As the researcher, I will guarantee that all my study's findings are based only on the data obtained. To 

avoid bias, I will ensure that no extraneous influences alter the results of my investigation. I will also seek 

assistance from my research adviser and panel members in assessing all data collected, particularly the 

outcomes, to eliminate biases. As a researcher, I value the usage of an audit trail to maintain track of the 

study's progress, including filed notes and other data. It will allow me to keep track of my progress and 

resume where I left off. I will also help me save time and manage it effectively because I will no longer 

return to previously completed processes. If something is forgotten or must be updated, I can simply locate 

it utilizing the audit trail. 

Transferability adds to the study's credibility by ensuring that patterns and descriptions stay relevant across 

settings. King and Stahl (2020) use reflexive analysis and bracketed remarks to show the various research 
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procedures. 

As the researcher, I may increase transferability by giving a clear explanation of the study setting and 

essential assumptions, allowing people who desire to transfer the results to a different context to do so 

responsibly while ensuring that the data remains intact, and nothing is lost. In addition, I will utilize coding 

to ensure that the data acquired for this project is handled in complete confidentiality and secrecy. To 

ensure that no one else can access the study data, it will be saved on a separate external device and 

password protected. To allow the findings to be applied to other relevant research, I will provide a detailed 

description of the data received from study participants. 

Ethical Considerations 

Ethical concerns are a collection of guidelines that apply to research designs and methodologies. There 

are rules that researchers and academics must always abide while collecting data from participants. 

Conducting research requires an intensive commitment to ethical issues, which are a collection of rules 

that direct planning and carrying out of research endeavors. Then, Researchers and scholars should always 

abide by a set code of behavior, especially when gathering data from human subjects (Pritha Bhandari, 

2023). This study will be presented to the SMCTI-REC to guarantee that research ethics are strictly 

adhered to. 

Social value. In research, social value is a term used to describe how important the findings are expected 

to be. The significance of information may result from its expected contribution to study or from its 

immediate relevance for understanding or addressing a significant problem. (Delden, 2021). 

In this phenomenological research, it discusses societal problems specifically the current dilemma of the 

selected colleges towards Gender-neutral uniform. This research could provide a wide view for other 

institutions to investigate their policies related to current issues and might consider reforms to the 

handbook. The method used in this research can be a great tool to amplify the experiences of the 

participants loud enough to appeal to and solve the current challenges that the OSA coordinators are 

experiencing. This will open a healthy conversation in the community and promote the well-being of 

individuals, their families, and society in general. Moreover, the current societal acceptance regarding the 

clothing trends for students that might be too conservative can somehow be softened by the proper 

implementation of the existing policy on gender-neutral uniforms because of this study. The study’s 

findings can also lead to the development of research-based programs for educational institutions on the 

implementation of gender-neutral uniforms. 

Informed Consent is concerned that any studies participant must be told about the specifics of the study, 

as well as any possible risks and benefits, to provide their informed consent. It is a legal and ethical need 

for every study that uses human subjects. To give consent, a person must meet certain requirements, 

including being of legal age to do so, being able to practice free will be unhindered by compulsion, fraud, 

dishonesty, or any other subtle kind of restraint or pressure, and with sufficient information and 

understanding of the pertinent facts to allow him to make an educated decision (Arellano et al., 2023). 

In the case of this study, I shall obtain participants' agreement before beginning any research before 

proceeding. To get the participants’ full consent, I will conduct an orientation session in which the 

objectives and goals of the study will be presented. The participants' signed consent will be gathered as 

proof of their agreement. Additionally, I will let the participants know that the study is entirely voluntary, 

and they are free to stop taking part at any moment. The confidentiality of participant identification will 

be safeguarded during the study by closely monitoring the management of private information. It suggests 

that participants are free to reveal as little or as much information as they choose. 
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Vulnerability of Research Participants. The concept of vulnerability serves as the theoretical basis for 

ethics in human subjects’ research as well as its practical application. Research participants must be 

provided with protection against hazards to reduce the dangers to human beings. Subjects that are 

vulnerable require greater protection (Ochsner, 2020). 

The participants of the study are not seen as susceptible since they are old enough to be legally bound and 

wise enough to choose whether to involve themselves or not. By this, the concept of power asymmetry is 

addressed, thus ensuring that the participants are protected from being threatened or forced to participate. 

The researcher will also assure that the participants’ identities remained confidential and guaranteed that 

no participants will be identified. Certainly, the participants shall be treated with highest respect. They 

will be also aware that they are free to withdraw their participation if they find it unconformable anymore. 

Risk, Benefits, and Safety. It is recommended for researchers to think about who might benefit from their 

work, particularly when it could affect or include a number of different people or groups. While pursuing 

a positive risk-benefit ratio, researchers must take care to maintain the quality and reliability of their study. 

This involves adhering to rigorous research methods, ensuring that the study is well-designed and properly 

powered, and using appropriate statistical analysis techniques. It also involves being transparent about the 

limitations of the study and acknowledging any potential biases or conflicts of interest. (Coleman, 2021). 

As to risk, benefits, and safety, the researcher will secure permission of the participants, who will also be 

advised of the study's goal before it is carried out. The subjects will not be coerced into taking part in the 

study, and I will make sure that they are safe from any potential threats or deception. To minimize hazards 

and guarantee participant safety, the IDI will also be conducted at a time that works best for them. To 

guarantee that there will be as little harm as possible, a team of specialists will also validate the guiding 

questions used in the IDI process. As a result, while the study is being conducted, one of the most 

important considerations will be the participants' well-being, as well as the objective of maximizing 

benefits while reducing risk. I will also ensure that the findings of this study will provide more benefits to 

the participants than any potential negative consequences. Furthermore, it will assist them in any way that 

benefits them, such as interventions and techniques to improve the implementation of the gender-neutral 

uniform policy. 

Data Privacy and Confidentiality. A researcher's design and implementation of research must take into 

consideration key essential concepts: confidentiality and privacy. Confidentiality pertains to the 

information or data that people provide to the researchers, whereas privacy is protecting specific 

individuals. By establishing policies in place that let participants give information to researchers in a 

private setting where they can't be heard or seen by others, you can lessen the chance that privacy may be 

compromised when gathering data (Adar ouch, 2020). 

In the context of this study, the researcher will secure all records of information in the study and will not 

release any of it that can expose and specify the participants’ identity. The records will be classified so 

that only the researcher can identify them, and they will be kept on a different storage device so that no 

one else can access them. For the advantage of the study participants, the data will also be stored via the 

researcher's email address, making it simple to obtain when needed. 

Also, in presenting the results, the researcher will use codes to anonymize the participants. The participants 

will also be informed that the researcher will happily accept their withdrawal of comments or participation 

in the study and will not use their information in the results presentation. All of these shall be carried out 

in accordance with the Data Privacy Act of 2012's guidelines for proportionality, transparency, and 

legitimate purposes while gathering, storing, and using personal data. By taking this action, the 
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participants' identities will be safeguarded, and it will be impossible to link the data to them. 

Justice. This principle highlights the need to provide equal and fair treatment for everybody. It requires 

considering the necessity of minimizing bias when selecting samples from a wider community, as well as 

protecting subjects from potentially harmful research techniques. It further states that anyone who chooses 

not to participate in the study shall not experience unfair or negative repercussions (York, 2023). 

To prevent prejudice when interacting with the subjects, the investigator treated each subject identically 

whether they participated in the survey and IDI. The selected OSA Coordinators are fit in with the 

qualification and are considered as potential participants in the study. Respect for the dignity of all 

research participants was also given the utmost priority. Furthermore, the participants will come from 

schools that are implementing gender-neutral uniforms and they will be chosen using appropriate sampling 

techniques. On the other hand, participants regardless of their positions and status within the organization 

will get equitable treatment. 

The researcher will also cover all the expenses that may be incurred by the participants including lost 

wages, travel expenses and other incidental expenses. Tokens will also be given to the participants as a 

sign of gratitude for their time, effort and interrupted activities on the part of the participants during the 

conduct of the study. Hence, all efforts on the part of the participants will be compensated since they are 

the primary source of the data for the completion of the research. 

Transparency. Transparency in research is a fundamental idea and principle of open research, encouraging 

openness and transparency in the scientific method. It is an ethical method of doing research that enhances 

the impact and informational value of the findings while maintaining the integrity of the study. It is the 

ethical duty of researchers to make sure that all information related to their research projects is presented 

in an understandable and transparent manner, including data, analysis, procedures, and any decision-

making processes. This enables readers to assess the methods and results of the research. This is crucial 

to remember while working with qualitative data because it's frequently ephemeral, subjective, and 

interpretable (Rotelli, 2019). 

In the context of this study, all parties need to be transparent to be ethical. The researcher will ensure that 

the participants can easily comprehend the procedure, the purpose of the study, and the level of 

engagement. The investigator shall maintain transparency in all elements of the study, especially the data 

that impacts the participants’ decision to give or withhold their informed consent. To achieve precision in 

qualitative analysis, data transcripts will be presented to the participants to verify accuracy and correctness 

of interpretations. 

Qualification of the researcher. Researchers are expected to have a strong understanding of ethical 

principles and to apply them rigorously in their research. This includes securing participant confidentiality, 

preventing conflicts of interest, and getting informed consent managing data ethically, and adhering to 

high standards of integrity and honesty (Fleming, 2018). In the context of this 

study, the researcher will take responsibility for this study. The researcher must possess qualities like 

moral fortitude, scientific competence, social awareness, cultural sensitivity, humility in thought, 

alertness, and readiness for safety-related situations. Based on credentials, expertise, and training, the 

researcher satisfies the qualifying norms and is highly competent of conducting the study. The researcher 

is a professional teacher and currently taking up Master of Educational management. The knowledge and 

experience of the researcher gained from various training and seminars are sufficient to prove his 

credibility. Additionally, the adviser, who possesses greater research qualifications, will provide guidance 

to the researcher gained from the experiences form various trainings and seminars in various fields. 
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Adequacy of facilities. Enough facilities are necessary for performing ethical research in the studies. To 

ensure the safety and well-being of research subjects, it is necessary to have the proper research 

instruments and resources. Ensuring that study settings follow ethical rules and norms, such as getting 

participants' informed consent and respecting their privacy. Consideration should be given to standard 

items that are required for conducting a study, such as computers and phones. Analyzing the availability 

and sufficiency of additional materials required by the study problem is also important (Cristobal, 2017). 

In this study the accessibility and availability of the resources needed for the inquiry will be ensured by 

the researcher. Books, journal articles, and unpublished dissertations are available for further reading and 

references. The resources provide an array of scholarly works and investigations corroborating the 

association between the variables under investigation. Additionally, the researcher gets permission from 

pertinent organizations and agencies. This suggests that, given the availability of the required tools, 

facilities, and channels of communication, the researcher will execute and finish the study with success. 

Hence, all the facilities which will be used in the conduct of the research are adequate. The researcher will 

also put into considerations all the local norms and cultural background of the participants. Benefits which 

are received by the participants will also be discussed together with the other stakeholders for the 

dissemination of the results of the study. 

Community involvement in research may strengthen a community's ability to handle issues relating to 

other research projects while also guaranteeing that researchers are aware of community goals. It can lead 

to a range of benefits for both researchers and communities, including improved research quality, 

increased trust and collaboration, and enhanced capacity to address problems (Hae-Ra An, 2021). 

Prior to conducting the study, the researcher will write to the HEIs to request the required authorization. 

The results of this study will also be disseminated to internal and external stakeholders for knowledge, 

awareness, and potential application through training and seminar initiatives, appropriate HEI 

communication, and other professional development activities. Scholars in the academic community can 

also do further research related to the findings of this study to broaden further the bank of evidence-based 

information about this study. After the conduct of the study, findings will be distributed to various relevant 

stakeholders for awareness, information, and possible policy changes in 

the implementation of gender-neutral uniforms such as schools affiliated to CHED and even other 

educational institutions. 

 

RESULTS 

This part contains the findings based on in-depth interviews (IDI) of the participants. The findings are 

based on participant replies, with an emphasis on their lived experiences, coping techniques, and insights 

into their experiences on the implementation of gender-neutral uniforms in their institution. 

Lived Experience of OSA Coordinators on the Implementation of Gender-Neutral Uniform 

After carefully analyzing the OSA coordinators’ responses regarding their experiences on the 

implementation of gender-neutral uniforms, five major themes were considered: a.) cultivating inclusivity; 

b.) cultural resistance; c.) challenges in policy implementation; d.) seeing positive reactions; e.) 

collaboration and support. 
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Table 1 shows the major themes and core ideas on the lived experiences of OSA coordinators on 

the implementation of gender-neutral uniform. 

Major Themes and Core Ideas on the Lived Experiences of OSA Coordinators on the Implementation of 

Gender-Neutral Uniform Policy 

Major Themes Core Ideas 

 

 

 

Cultivating Inclusivity 

• Fostering a more inclusive school environment 

• Promoting inclusive policies that positively 

contribute to students’ well-being 

• Fostering inclusivity by being open to LGBTQ+ 

Community 

 • Promoting neutral treatment as part of fostering 

inclusivity 

• Being committed to promoting inclusivity among 

students 

• Promoting inclusivity to make students feel 

respected and comfortable 

• Considering gender-neutral uniform 

implementation for inclusivity 

 

 

 

 

 

 

 

 

Cultural Resistance 

• Experiencing resistance from some stakeholders due 

to traditional norms 

• Overcoming resistance and misconceptions about 

gender- neutral uniforms from parents. 

• Having education and dialogue to address the 

presence of cultural resistance 

• Feeling challenged due to the presence of culture 

shifting from a traditional norm 

• Overcoming resistance to changing established 

practices in implementing gender-neutral 

uniforms 

• Facing resistance and diverse opinions in the cultural 

shift to gender-neutral uniforms 

• Seeing the challenge brought by cultural resistance 

toward policy for gender-neutral uniforms 

• Implementing it in a case-by-case 

basis due to lack of a full policy and management 

discretion 

 

 

 

 

 

 

 

• Implementing it on a case-by-case basis due to lack 

of a full policy and management discretion 

• Framing desirable guidelines and policies poses a 

challenge 

• Seeing loopholes in implementing gender-neutral 
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Cultivating Inclusivity 

The participants highlighted that one of their primary experiences on the implementation of gender-neutral 

uniforms was to cultivate inclusivity among students and stakeholders. They noted that as they consider 

gender-neutral uniform policy they are fostering inclusivity and neutral treatment among students 

especially those who belong to the LGBTQ community. Furthermore, being committed to its 

implementation also promotes a feeling of respect and comfort among learners as they can openly express 

themselves through their attire. Overall, the implementation of the policy promotes students’ well-being. 

According to IDI06, the implementation of the policy promotes a more inclusive  school environment. He 

mentioned that, “Feedback mechanisms have been established to make necessary adjustments, and early 

outcomes suggest that the policy has successfully fostered a more inclusive and supportive school 

environment.” 

IDI01 added that promoting inclusive policies will positively contribute to the well-being of students. He 

said that, 

“So, in my case, the consideration to implement a gender-neutral uniform was prompted by growing 

awareness of the needs for inclusivity and representation within the school. So, there must be a series of 

discussions wherein discussions initiated by student advocacy groups highlighted the importance of 

allowing students to express their gender identity freely. This was further supported by research indicating 

Challenges in Policy Implementation uniforms 

• Aligning the policy on gender- neutral uniforms with 

the guidelines of partner industries is an issue 

• Having some policies not properly 

implemented 

 

 

 

 

 

 

Seeing Positive Reactions 

• Noticing positive reactions from LGBTQ students 

and others 

• Having experience that was overwhelmingly 

positive 

• Being inspired by the students' passion for 

representation 

• Noticing that the policy made students feel included 

and comfortable 

• Observing that the policy improved well-being and 

reduced bullying 

 

 

 

 

 

 

Collaboration and Support 

• Observing discussions on inclusivity and 

participating in consultations with students and staff 

• Receiving strong support from head office for 

smooth implementation 

• Coordinating with departments, addressing 

concerns, and communicating the policy effectively 

• Gathering feedback and exploring flexible and 

inclusive uniform options 

• Undergoing talks and meetings for approval of 

changes 

• Implementing gender-neutral 

uniforms through collaboration with stakeholders 
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that inclusive policies contribute positively to student well-being and academic performance.” 

In addition, IDI02 mentioned that the school community nowadays aims to instill the idea of inclusivity 

by being open to LGBTQ communities which is in contrast with the past. He said that, “Our school fosters 

inclusivity. Nowadays, our society is very open to LGBTQ+ unlike before.” 

Fostering inclusivity also promotes neutral treatment among students as mentioned by IDI03. He 

specifically said that, 

“The administration has encouraged everyone for mutual treatment to students regarding this neutral 

uniform implementation.” 

(The administration has encouraged everyone to give mutual treatment to students regarding this neutral 

uniform implementation.) 

The response from IDI04 also strengthens the notion that student-centered schools promote inclusivity by 

actively listening to the students. It was mentioned that, 

“The (name of school) has always been student- centered actively listening to the needs and concerns of 

our students. This commitment to inclusivity and responsiveness prompted us to consider implementing 

gender-neutral uniform policies.” 

Moreover, IDI05 also said that fostering inclusivity among students will make students feel comforted 

and respected. He mentioned that, 

“The institution decided to implement gender- neutral uniform policies to promote inclusivity and ensure 

that all students felt comfortable and respected, regardless of their gender identity. It was also part of our 

broader commitment to diversity and equality within our educational environment. 

Similarly, IDI05 said that considering gender-neutral uniform promotes inclusivity and equality. He 

mentioned that, 

“Our institution, (name of school) considered implementing gender- neutral uniforms to promote 

inclusivity and equality, improve student well- being, and modernize our policies.” 

Cultural Resistance 

The OSA coordinators who are participants of this study mentioned that one of the challenges they 

encountered on the implementation of gender-neutral uniform was cultural resistance. Many factors can 

be attributed to this such as being accustomed to traditional norms, misconceptions about the policy, the 

big cultural shift that accompany the implementation of the policy, practices, and cultural issues. This 

experience does not only pose a challenge to the coordinators but the school community. 

In connection with this, IDI01 said that cultural resistance comes from a lack of understanding of the 

trends and the policy. He mentioned that, 

“One of the primary challenges I encounter was resistance from certain stakeholders who are accustomed 

of traditional uniform policies. That is the very primary challenge to that, diba?, because the resistance 

often from the lack of understanding especially on in the changing passing (ano) trends nowadays, there 

are also some people who are really isolated in that of idea that they are going to stick with the traditional 

way of uniform, compared to the gender neutral policy of uniform so therefore, it’s really you know 

primary challenge to me.” 

(One of the primary challenges I encountered was the resistance from certain stakeholders who are 

accustomed to traditional uniform policies. That is the primary challenge, because resistance often comes 

from a lack of understanding, especially in terms of the changing trends. There are also some people who 

are really isolated in that they have the idea of sticking with the traditional way of uniform, compared to 

the gender- neutral policy of uniform which I consider as a primary challenge.) 
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Moreover, according to IDI04, the resistance is due to misconceptions and misunderstanding about the 

gender-neutral uniform policy. This then became a major burden to them as he mentioned that, 

“The primary challenges included resistance from some parents and students who were to traditional 

uniforms and addressing misunderstanding or misconceptions about the purpose of gender- neutral 

uniforms.” 

(The primary challenge included resistance from some parents and students who were into traditional 

uniforms and addressing misunderstanding or misconceptions about the purpose of gender- neutral 

uniforms.) 

Also, according to IDI06, the resistance coming from parents and members of the community in relation 

to the policy needs educational intervention and dialogue. He said that, 

“…Cultural resistance from some parents and community members required going education and 

dialogue.” 

IDI01 added that one of the biggest challenges in the implementation of the policy is cultural shift in 

which a shift from long standing practices to a more inclusive one requires full support from the 

stakeholders. He said that, 

“I view this implementation of this gender-neutral uniform as a challenge due to the need for a cultural 

shift within the institution. It is a big cultural shift because if we notice if we are stick on that traditional 

way of implementing uniform so this is a drastic change from a traditional to an open or shall we say a 

gender-neutral uniform policy because changing a long-standing practice requires not only the 

administrative support but also from students, parents and faculty.” 

(I view this implementation of this gender-neutral uniform policy as a challenge due to the need for a 

cultural shift within the institution. It is a big cultural shift because if we notice if we stick to the traditional 

way of implementing uniform, this will be a drastic change from a traditional to an open or shall we say a 

gender- neutral uniform policy because changing a long-standing practice requires not only administrative 

support but also from students, parents and faculty.) 

Meanwhile, IDI05 mentioned that the implementation of them requires a change from the established 

practices of using traditional uniforms. He added that, 

“Implementing gender-neutral uniforms is challenging because it requires changing established practices 

and overcoming resistance from those who are used to traditional uniforms.” 

In addition to this, IDI06 mentioned that the cultural shift brings with it diverse opinions and resistance 

which needs to be addressed through cultural adjustment. It was mentioned that, 

“Implementing a gender-neutral uniform presents several challenges, including resistance from those 

accustomed to traditional uniform policies and varying opinions within the school community. Designing 

a uniform that meets diverse needs and preferences while remaining practical can be difficult. 

Additionally, shifting from established traditions and norms requires careful cultural adjustment.”  

Finally, the challenge brought by cultural resistance towards the implementation of policy lies in the policy 

itself. A careful and concrete policy should be crafted to address this issue. As IDI08 mentioned that, 

“A challenge, why? because kahit na sinasabi natin they are all accepted so on and so forth, the society is 

not yet full accepted because of cultural issue, and some other issues, so, that is really a challenge na 

though me as a focal person I’m open to this kind of policy, but of course the organization has to look into 

kaya nga sabi ko, this particular study which will help us also aide in crafting a concrete policy in this 

particular issue.” 

(It is a challenge because society does not fully attest to it because of cultural issues, so it is really a 
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challenge to me as a focal person. Also, I am open to this kind of policy but of course the organization 

must investigate it, so this study will help us also in crafting a concrete policy for this issue.) 

Challenges in Policy Implementation 

The implementation of the policy was met by various challenges according to the participants. The 

challenges mentioned were lack of full policy and management discretion, challenge of framing desirable 

guidelines and policies, the loopholes in the implementation as seen by the coordinators and other 

stakeholders, and the challenge of aligning the policy with the guidelines of partner industries especially 

in the case of on- the-job training students. These challenges may be attributed to the improper 

implementation of the policy and differing opinions from stakeholders. Furthermore, the effect of these 

challenges can create difficulties among the policy implementors. 

In line with this, as mentioned by IDI08, the implementation should be on a case-to-case basis due to the 

lack of full policy and management discretion. He said that, 

“First no ano, it’s too hard for us kasi we do not have the full policy yet, but we are implementing to it 

through case to case basis, then may mga intentions talaga ang students to really ask permission to wear 

that gender neutral uniform privilege. The problem is specifically sa C.I. won’t allow really that they 

would wear yung uniform that are so, hopefully, there should be a complete policy because that is also the 

discretion of the management to install the policy, so it is an issue and problem here in our institution.” 

(First, it is too hard for us because we do not have the full policy yet, but we are implementing it via case 

to case basis, then students have intentions to really ask permission to wear that gender neutral uniform. 

The problem is specifically the C. I’s. won’t allow them to wear those uniforms. Hopefully, there will be 

a complete policy because that is also the discretion of the management to install the policy, as it is one 

of the problems in our institution.) 

In addition, guidelines and policies that can accommodate the desire of the stakeholders also pose a 

challenge. As IDI03 stated that, 

“The challenges that I encountered one, how to frame a desirable guidelines and policies that promotes 

gender neutral uniform and number two how to encourage the administration for a sensitive programs and 

initiative to promote understanding and dialogues within the campus community.” 

(One of the challenges that I encountered is how to frame desirable guidelines and policies that promote 

gender neutral uniform and how to encourage the administration to conduct sensitive programs and 

initiative that promotes understanding and dialogue within the campus community) 

Also, IDI07 also mentioned that there are loopholes in the policy which makes it hard to implement. As 

he mentioned that, 

“It is hard to start with this implementation constant question of the policy if there are loopholes in the 

rules.” 

(It is hard to start with the implementation if there are constant questions regarding the policy due to 

loopholes in the rules) 

Meanwhile, IDI04 mentioned another significant issue referring to the alignment of the policy to the 

guidelines set forth by the partner institutions. It was stated that, 

“One significant issue has been aligning our policies with the guidelines. Additionally, during on-the-job 

training program, some partner industries have strict dress code policies that may not align with our 

gender-neutral uniform initiative.” 

Lastly, IDI 01 stated that navigating these challenges can be daunting to the coordinators due to differing 

opinions and some potential pushbacks. As he mentioned that, “Navigating differing opinions and 
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potential pushback can be daunting and ensuring that the policy is effectively communicated and 

understood is crucial for its success. So therefore, these reflections the nuanced experiences of as an OSA 

coordinator when addressing those topics related to gender neutral uniforms even in contexts that where 

policies have not yet been implemented that’s what I noticed.” 

(Navigating differing opinions and potential pushbacks can be daunting and ensuring that the policy is 

effectively communicated and understood is crucial for its success. So therefore, this reflects my 

experiences as OSA coordinator when addressing those topics related to gender neutral uniforms even in 

contexts wherein policies have not yet been implemented as I noticed.) 

Seeing Positive Reactions 

On the other hand, responses from the coordinators do not only present the challenges they encountered 

as they oversee the implementation of the gender-neutral policy. Positive feedback from responses was 

also highlighted, for instance positive reactions from the stakeholders because of the implementation of 

the policy. This includes positive feedback from the LGBTQ community, seeing inspired students for their 

representation, a sense of comfort, improved well-being and reduced bullying. These reactions from the 

stakeholders bring the policy into the limelight as it shows that stakeholders are more than ready to make 

a shift culturally if the policy is just well implemented. 

In lieu of this, IDI03 stated that the LGBTQ community welcomes the policy positively. As he stated that, 

“I have only one experience that I encounter in the implementation of gender-neutral uniform that was the 

positive reactions from the LGBTQ and some student’s concern.” 

In addition, IDI04 also mentioned that the implementation of the policy was overwhelmingly positive. He 

mentioned that, 

“Our experience with the implementation of a gender-neutral uniform has been overwhelmingly positive.” 

The response from IDI01 also shows that the policy inspired and motivated the students as the coordinators 

witness in them the passion from seeking representation in their school environment. It was mentioned 

that, 

“Witnessing the passion and concern from students who seek representation in their school environment 

has been both inspiring and motivating.” Moreover, the policy also makes students comfortable as stated 

by IDI05. He spoke 

“…but it was rewarding to witness the positive impact on students who felt more included and comfortable 

with the new uniform policy.”  

Overall, IDI06 added that the implementation of the policy affects the students positively as it improved 

their well-being and reduced bullying. He added that, 

“Overall, the positive impact on student well-being and reduction in bullying have made the effort 

worthwhile.” 

Collaboration and Support 

The coordinator’s lived experiences were also backed by the support from the community and through 

collaboration from other coordinators, school staff and members of the community as well. The responses 

support this notion, for instance discussions on inclusivity were participated by students and staff, strong 

support from the head office were received, coordination with other departments for an effective 

implementation of the policy, feedback, and meetings were all part of the implementation of the policy.  

These steps increase the success of the implementation of the gender-neutral uniform policy in the schools 

where the participants belong.  

In connection with this, IDI01 reiterated the need for participation in discussions and planning, and 
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consultation regarding the dress code. He stated that, 

“My experiences revolved around observing the discussions, research as well as the planning that have 

taken place regarding inclusivity in the dress codes. I also participated in consultation in student groups 

and staff gathering insights and opinions that reflect the diversity of our student body.” 

A strong support from the head office is very instrumental for smooth implementation of the policy as 

mentioned by IDI04. He said that, 

“We have received strong support from our head office, which has been instrumental in ensuring a smooth 

implementation.” 

Furthermore, coordinating with other departments to address concerns and effective communication is 

also essential, added IDI05. He mentioned that, 

“My experiences in implementing the gender- neutral uniform policy at (name of school) have been 

diverse and impactful. It involved coordinating with different departments, addressing concerns from 

students and parents, and ensuring that the new policy was effectively communicated and understood by 

the entire school community.” 

IDI06 also cited feedback from stakeholders motivated them to create a more supportive school 

environment. He stated that, 

“Feedback from students, parents, and staff highlighted the need for more flexible and inclusive uniform 

options. These factors collectively motivated us to explore and implement gender-neutral uniform 

policies, aiming to create a more supportive school culture.” 

While feedback gave them motivation, being open to changes was also explored through a series of talks 

and meetings for the approval of the policy guidelines as mentioned by IDI07. He said that, 

“…and also, the school is open for changes we undergone series of talks and meetings prior to its 

approval.” 

Finally, the success of the implementation of gender-neutral uniform is a collaborative process which 

involves the different school staff. This was strongly mentioned by IDI06 when he said that, 

“At (name of school) we implemented gender- neutral uniforms through a collaborative process involving 

students, faculty, and experts. The new uniform design features flexible options, including unisex shirts, 

to accommodate all students.” Coping Strategies of OSA Coordinators on the Implementation of Gender-

Neutral Policy 

A. thorough analysis of the responses of the participants on how they deal with the challenges on the 

implementation of gender-neutral policy revealed several ideas a.) effective communication and 

dialogue;  

B. peer collaboration and support; c.) educational awareness and programs; d.) policy review and 

monitoring; and e.) administrative support. 

Table 2 shows the Coping strategies of OSA Coordinators on the implementation of gender-

neutral uniform policy. 

Major Themes and Core Ideas on the Coping Strategies of OSA Coordinators on the Implementation of 

Gender-Neutral Uniform Policy 

Table 2 

Major Themes Core Ideas 

 

 

 

• Fostering open communication with stakeholders 

and seeking support from colleagues and external 

resources 
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Effective Communication and Dialogue 

• Accepting and adapting to new policies while 

listening to students' needs and concerns 

• Maintaining open communication to raise awareness 

• Listening to students’ sentiments as a means of 

effective communication and dialogue 

• Conducting an information dissemination campaign 

about the policy 

• Having effective communication and dialogue with 

the stakeholders to address concerns regarding the 

policy 

 

 

  

 

 

 

 

 

Peer Collaboration and Support 

• Talking to other 

implementers and OSA 

coordinators to learn 

about their strategies and 

experiences 

• Collaborating with a team 

to develop solutions and 

maintaining flexibility in 

plans 

• Building support 

networks in the 

implementation of the 

policy 

• Involving concerned 

departments in the 

implementation process 

providing support 

through active 

communication with 

other school staff 
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Effective Communication and Dialogue 

The responses from the research participants revealed that one of the strategies to counter the challenges 

experienced by the OSA coordinators on the implementation of gender-neutral uniforms was to effectively 

communicate and have proper dialogue with the stakeholders to ensure that the policy is well understood. 

Fostering open communication, adapting and accepting new policies while listening to the sentiments of 

the students, and conducting an information campaign about the policy can be done to promote healthy 

open communication to both the school staff and its stakeholders. 

 

 

 

 

 

 

 

 

Educational Awareness 

and Programs 

• Employing education and policy awareness to stakeholders 

• Calling students’ attention regarding the policy for proper orientation and 

awareness 

• Integrating gender sensitivity in teachers’ lessons and proper orientation 

regarding the policy promotes education and awareness 

• Providing information sessions for stakeholders through the education and 

awareness programs of the school 

• Educational and awareness programs to explain the benefits of the policy 

• Conducting seminars to CI’s regarding their implementation of the policy 

• Having regular training for personnel to include education and awareness 

programs 

 

 

 

 

 

Policy Review and 

Monitoring 

• Having regular evaluation and monitoring to ensure the effectiveness of the 

policy 

• Reviewing and updating the policy regularly to align with evolving social 

norms and student needs 

• Outlining rules, emphasizing importance, and regularly reviewing the policy to 

ensure relevance and effectiveness 

• Embedding the policy into strategic goals, conducting reviews, and involving 

students and staff in discussions 

 • Following policies to ensure consistency, reviewing 

the policy for updates 

 

 

 

 

 

 

 

 

Administrative Support 

• Providing resources and allocating necessary 

support for training and materials 

• Asking administrators for their support by catering 

to student needs and facilitating access to seminars 

and training 

• Allocating resources facilitates strong support from 

the administration 

• Providing strong policy made by the administration 

in support of gender-neutral uniform 

• Ensuring the policy is well-written by the

 administration and 

supporting its implementation 
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As IDI01 strongly suggests that engaging in dialogue with the students helps in understanding their 

sentiments and perspective. He stated that, 

“I cope with the challenges by fostering open communication with stakeholders. That was the number one 

coping strategy that I had mentioned, by engaging in dialogues with students, parents, and faculty it really 

helps me to understand especially their sentiments, their concerns and their perspectives. I also seek 

support from colleagues and external resources, even friends coming from different institutions, especially 

different schools, different OSA coordinators which really helps me in understanding this kind of policy 

to share best practices and strategies for addressing resistance.” 

(I cope with the challenges by fostering open communication with stakeholders. That was the number one 

coping strategy that I had mentioned, by engaging in dialogues with students, parents, and faculty it really 

helps me to understand especially their sentiments, their concerns and their perspectives. I also seek 

support from colleagues and external resources, even friends coming from different institutions, especially 

from different schools and different OSA coordinators which really helped me in understanding the policy 

to share best practices and strategies for addressing any resistance.) 

In addition, IDI04 also mentioned that there is a need to continuously listen to the concerns of the students 

while actively adapting to the new policy on gender-neutral uniforms. He stated that, 

“We cope with the challenge by actively accepting and adapting to new policies, while continuously 

listening to the needs and concerns of our students.” 

Likewise, IDI06 maintained open communication with the school community to raise awareness. He said 

that, 

“To cope with the challenges of implementing gender-neutral uniforms at (name of school) we maintained 

open communication, involved the school community in the design process, and conducted educational 

sessions to raise awareness.” 

IDI07 on the other hand, listened to the sentiments of the students and benchmarking on the best practices 

of other institutions provides a means of effective communication and dialogue. He mentioned that, 

“By having an open mind and to listen to their concerns. Pakinggan ang mga saloobin ng mga students to 

fully implement the policy and of course to benchmark other institutions of ang mga like best practices 

nila on that implementation.” 

(By having an open mind and listening to their concerns. Listening to the sentiments of the students to 

fully implement the policy and benchmarking on other institutions’ best practices in the implementation 

of the gender-neutral uniform policy” 

Moreover, IDI08 conducted an information dissemination on the policy. He said that,  

“I think information dissemination, so gumawa ako ng information dissemination campaign on this policy 

so that’s why I how so no, information dissemination campaigns in relation to that policy.) 

(I think, information dissemination, so I made an information dissemination campaign in relation to that 

policy. Finally, IDI06 suggested that to address the challenges, maintaining open communication and 

involving the school community is very important. He stated that, 

“To address the challenges of implementing gender-neutral uniforms at (name of school), we maintained 

open communication with students, parents, and staff to address concerns and provide information. We 

involved the school community in the design process through surveys and focus groups, ensuring the 

uniforms met everyone’s needs.” 

Peer Collaboration and Support 

In the implementation of gender-neutral uniform policy, coordinators need support from other 
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coordinators as well. Collaborating with other coordinators allows them to exchange ideas and strategies 

on the implementation of the policy, develop new solutions and maintain flexibility, build support systems, 

and provide active communication. This will allow them to effectively implement the policy according to 

the responses of the participants. 

According to IDI02, having discussions with other implementers and OSA coordinators helped him know 

their strategies and experiences on how they implement the policy. He said that, 

“My coping mechanism was to talk to other implementers or OSA coordinators. Having discussions with 

the other coordinators would help me know more about their strategies/experiences on how they are 

implementing this gender-neutral uniform.” 

Having said this, IDI05 added that collaborating with others helped them develop solutions and maintain 

flexible plans. He mentioned that, 

“I address challenges by collaborating with a dedicated team to develop and implement solutions and by 

maintaining flexibility to adjust plans as needed.” 

Moreover, IDI01 mentioned that his strategy to build support networks with other institutions allows him 

to share experiences and solutions. He stated that, 

“Second is support network, building networks with other institutions that have implemented similar 

policies to share experiences and solutions. Just like what I had said about having this benchmarking.” 

Involving other departments in the implementation of the policy was employed by IDI02. He said 

that,“Managing the situation in implementing gender-neutral uniforms by involving the concerned 

departments.” 

Lastly, IDI04 involved open communication with other staff to ensure smooth transition of the policy. He 

said that, 

“This involves open communication, providing support and education to both students and staff, and 

working closely with our guidance counselors to ensure smooth transition.” 

Educational and Awareness Programs 

Responses from the coordinators also made education and awareness programs a tool for a smooth 

implementation of the gender-neutral uniform policy. They employ policy awareness to stakeholders, 

integrate the policy into the teachers’ program, provide sessions in giving key information to students, and 

conduct training to school personnels. In addition, they also conducted seminars to CI’s of their partner 

institutions and even called the attention of students informing them of the policy. 

Hence, IDI01 organizes workshops, and information drives to address the challenges in the 

implementation of the policy. He mentioned that, 

“To address the challenges, I encountered I would employ several solutions, first, education and 

awareness, by organizing workshops information drive or it could be symposium to educate stakeholders 

about the importance of gender- neutral uniform and the impact of inclusivity.” 

On the other hand, IDI02 called the attention of students informing them of the policy aside from assigning 

a comfort room for the third gender. He stated that, 

“The solution that we did was to assign a comfort room for the third gender. I also inform them that they 

need only to consult us if they need to wear that gender-neutral uniform and submit a letter to us. Pero 

may iba talaga na makikita namin pinapatawag na lang naming ang attention nila. Proper orientation also 

to the students and parents, yun.” 

(The solution that we did was to assign a comfort room for the third gender. I also inform them that they 

need only to consult us if they need to wear that gender-neutral uniform and submit a letter to us. But there 
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are really others that we can see, we are just calling their attention. Proper orientation also to the students 

and parents.) 

Adding to this, IDI03 integrated gender sensitivity in the teachers’ lesson plans aside from orientation 

programs. He mentioned that, 

“I have only one solution in my mind that is the integration of gender sensitivity in the lesson based ahh 

depending on their syllabus of the teachers, inform the students about the policy through orientation and 

having mga activities and posting namin sa bulletin boards.” 

(I have only one solution in my mind and that is the integration of gender sensitivity in the lessons based 

on the syllabus of the teachers, informing the students about the policy through orientation and having 

activities which we posted in the bulletin boards.) 

Also, IDI05 provided information sessions for parents and students regarding frequently asked questions 

about the policy. He said that, 

“Some solutions included holding information sessions for parents and students providing detailed FAQs 

and offering support to students who had questions or concerns.” 

Thus, educational sessions were conducted to explain the benefits of inclusivity as according to IDI06. He 

stated that, 

“…educational sessions were conducted to explain the benefits of inclusivity and gender- neutral 

uniforms.” 

IDI 08 also included the CIs of their partner institutions in the seminars. He mentioned that, “….so, I 

conducted seminars to all CI’s what are really the conditions of that particular community.” 

Hence, IDI01 created a framework for regular training for staff and administrators to ensure the 

sustainability of the policy. He said that “Ensuring sustainability involves creating a framework for 

ongoing evaluation and support, how? Such as regular training, yes, that is very important, regular training 

is very important by provide ongoing training for staff and administrators to maintain awareness and 

understanding of the policy.” 

Policy Review and Monitoring 

The policies pertaining to the implementation of gender-neutral uniform is still being updated every now 

and then, that is why coordinators need to conduct regular review and monitoring as stated by the 

responses of the participants. This is to ensure its effectiveness, alignment to the evolving social norms, 

and consistency, Furthermore, outlining important rules ensures its relevance. This can be done when the 

policy is embedded into the strategic goals of the implementors. 

In line with this, IDI03 confirms that having regular evaluation and monitoring ensures the effectiveness 

of the policy. He said that, 

“Well, in coping up with the challenges, I have to have a regular monitoring and evaluation on the 

effectivity of school policy and of course understanding some ahh questions regarding this implementation 

and of course giving positive reaction to those negative questions.” 

(Well, in coping with the challenges, I must have regular monitoring and evaluation on the effectiveness 

of school policy, understanding some questions regarding this implementation and giving positive reaction 

to those negative questions.) 

Hence, IDI01 reviewed and monitored the policy to ensure that the updates to the evolving social norms 

are aligned with the implemented policy. He stated that, 

“…to ensure that the sustainability, time to time we’re going to review the policy itself, because there are 

some instances that a certain section is already updated so they are sure that the policy itself must be up 
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to date that is why we must review of some policies  to ensure that there is an alignment with evolving 

social norms and student needs because we are talking about gender neutral uniform, and we see to it that 

there are some changes itself as to the aspect of the mindset when it comes to the gender identity and other 

aspects within relation to gender neutral uniform.” 

(To ensure that the sustainability, from time to time we are reviewing the policy , because, there are some 

instances that certain section is already updated, so to ensure that the policy must be up to date, we have 

to review some policies in order to ensure that there will be an alignment with the evolving social norms 

and student needs because we are talking about gender neutral uniform and we see to it that there are some 

changes as to the aspect of the mindset when it comes to the gender identity and other aspects within 

relation to gender neutral uniform.) Also, IDI04 outlined rules to emphasize the policies’ relevance and 

effectiveness. He said that, 

“We ensure the sustainability of the gender-neutral uniform policy by clearly outlining the rules and 

regulations to students and emphasizing its importance. We also regularly review and update the policy 

to address any emerging concerns and ensure it remains relevant and effective.” In addition, IDI05 

embedded the policy in the school’s strategic goal. He said that,   

“We ensured sustainability by embedding the policy into school’s strategic goals, conducting regular 

reviews and updates and involving students and staff in ongoing discussions to keep the policy relevant 

and effective.” 

Thus, according to IDI07 reviewing the policy and taking seminars can help. He stated that, 

“By following the policies of gender-neutral uniform, to ensure firmness and to avoid bias, reviewing the 

policy and attending seminars or talks and having symposium and seminars regarding the importance of 

the policy.” 

Administrative Support The success of the implementation of gender-neutral uniform policy can be 

attributed to many factors. One of these is administrative support as mentioned in the responses of the 

OSA coordinators. This includes the provision of resources and allocation of training materials and 

support, support in catering to the needs of the students, allocation of resources for the facilities, provision 

of a strong policy as determined by the administration, and overall support in the implementation of the 

policy. With this, IDI01 points out that their administration provided resources and allocated necessary 

support for training and materials. He stated that, 

“We all know that administration plays a crucial role in the successful implementation of the policy by 

first providing resources, allocating necessary resources for training, materials, and support systems that 

is very important thing because you cannot allocate resources if you cannot generate that particular 

policy.” IDI02 added that their administration is very supportive in that they cater to the needs of the 

students by providing seminars and training that would help them as they implement the policy. He said 

that, 

“The administration is very supportive of the implementation and sees to it that if they can cater to the 

needs of the students, they will provide it. They would send us to different seminars and trainings that 

would help us during our implementation.” Moreover, IDI05 expressed his gratitude because their 

administration is very supportive by allocating resources for the effective implementation of the policy. 

He mentioned that, 

“The administration allocated resources facilitated discussions and promoted the policy. The 

administration provided strong support by endorsing the policy allocating resources for its implementation 

and effectively participating in communication efforts.” IDI06 also supported this notion when he said 
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that the administration played a vital role in the implementation of the policy by providing strong support, 

clear communication, and organizing training sessions. He stated that, 

“The administration allocated resources facilitated discussions and promoted the policy. The 

administration provided strong support by endorsing the policy allocating resources for its implementation 

and effectively participating in communication efforts.” Hence, IDI07 concluded the support of the 

administration in the implementation of the policy by ensuring that it is well-written and implemented. He 

said that, 

“The administration is also supportive of the implementation they are also one of the persons who made 

sure the policy is well written and implemented.” Insights of OSA Coordinators in the Implementation of 

Gender-Neutral Uniform Policy After carefully considering the responses of the participants, five major 

themes were revealed pertaining to insights gained by OSA coordinators in the implementation of gender-

neutral uniform policy: a.) inclusive cultivation b.) strengthening stakeholder engagement c.) flexibility 

and adaptability d.) utilizing feedback mechanisms e.) continuous policy evaluation and development. 

Table 3 shows the themes and core ideas of the insights of OSA Coordinators on the implementation of 

gender- neutral uniform policy. 

 

Major Themes and Core Ideas on the Insights of OSA Coordinators on the Implementation of Gender-

Neutral Uniform Policy 

Table 3 

Major Themes Core Ideas 

 

 

 

 

 

 

Inclusivity Cultivation 

• Inclusivity fosters a positive school climate through 

respect, collaboration, and open communication. 

• Inclusivity fosters wellbeing and success; 

communication ensures community support 

• Training in gender inclusive and support systems 

creates an inclusive environment 

• Commitment to the values of inclusivity and respect 

is crucial to the policy implementation 

• Reducing bullying and 

discrimination by fostering inclusiveness through the 

gender-neutral uniform policy 

 

 

 

 

 

Strengthening Stakeholder Engagement 

• Ensuring a clear, well-communicated plan with 

diverse stakeholder involvement in the development 

process 

• Engaging stakeholders is crucial to successfully 

implementing the policy. 

• Forming a committee of various stakeholders to 

oversee implementation and address concerns 

• Solving implementation problems requires careful 

consideration and collaboration with other 

departments. 

 

 • Being flexible and adaptable by listening to feedback 
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Flexibility and Adaptability and addressing concerns 

• Applying patience and adaptability for effective 

implementation 

 

 

Inclusivity Cultivation 

Participants share commons thoughts on the insights they gained in implementing the gender-neutral 

uniform policy. They value inclusivity in promoting a positive school climate for learners. They recognize 

the role of inclusivity so that students will feel respected and valued. They promote it by providing training 

and established support systems. Commitment to the values of inclusivity and respect is firmly adhered to 

as it is crucial in its implementation. Hence, bullying and discrimination are reduced due to its 

implementation. 

Regarding the implementation of the policy, IDI01 stressed the value of inclusivity in promoting a positive 

school climate. He stressed that, 

“A significant lesson learned is the value of inclusivity in promoting a positive school climate. 

Implementing a gender-neutral uniform policy highlights the necessity of recognizing and respecting 

 • Using flexibility and feedback to overcome 

challenges and promote inclusivity 

• Adapting to challenges by adjusting based on 

community feedback 

• Being adaptive to ensure better handling of 

challenges 

 

 

 

 

Utilizing Feedback Mechanisms 

• Engaging the school community early 

and be open to feedback 

• Conducting feedback sessions every semester 

• Listening to feedback to make necessary 

adjustments.  

• Reviewing policies regularly and 

improving based on feedback 

• Gathering diverse opinions through feedback 

forms from all groups 

 

 

 

 

 

Continuous Policy Evaluation and Development 

• Evaluating the effectiveness of gender equality 

policies 

• Reconsidering and re-evaluating policies to ensure 

they align with students' welfare 

• Creating a universal gender-neutral uniform policy 

• Reviewing and improving the policy regularly based 

on its performance 

•    Defining policy objectives clearly, involve a 

diverse team, plan 

comprehensively, and  provides ongoing 

updates and support 
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diverse identities. Additionally, the process emphasizes the importance of collaboration and 

communication among all stakeholders to ensure that everyone feels heard and value.” 

(A significant lesson I learned is the value of inclusivity in promoting a positive school climate. 

Implementing a gender-neutral uniform policy highlights the necessity of recognizing and respecting 

diverse identities) 

Hence, recognizing the role of inclusivity is essential for student well-being and success according to 

IDI06. He stated that, 

“Inclusivity is crucial for student well-being and success, and effective communication with the school 

community is essential for gaining support” 

Further, IDI04 promoted inclusivity by fostering a culture where students feel valued and respected. He 

mentioned that, 

“Providing training on gender inclusivity and establishing support systems for students facing challenges 

can create a more inclusive environment” 

With this, IDI05 mentioned that commitment to the values of inclusivity together with strong 

administration support and clear communication is crucial to the implementation of the policy. He stated 

that,  

“Key factors included strong administration support, clear communication stakeholder involvement and a 

commitment to our values of inclusivity and respect” 

Lastly, IDI02 expressed that fostering inclusivity and boosting student morale contributed to the reduction 

of bullying and discrimination. He said that, 

“The key factor that contributed to the implementation was reducing bullying and discrimination and 

fostering inclusivity and boosting student morale.” 

Strengthening Stakeholder Engagement 

Participants ensured a clear well-communicated plan with diverse stakeholders by engaging all 

stakeholders, which includes parents and students in the decision making regarding the policy. They also 

formed committees to oversee the implementation and worked with other departments to promote 

stakeholder engagement, which is very essential for the success of the implementation. 

Hence, IDI05 mentioned that in the process of gender-neutral uniform policy development, a well-

communicated plan which involves different groups of stakeholders is essential. He said that, 

“Ensure you have a clear well communicated plan and involve a diverse group of stakeholders in the 

development process.” 

Moreover, IDI06 engaged all stakeholders specifically in the decision-making process to successfully 

implement the policy. He stated that, 

“To successfully implement a gender-neutral uniform policy, it’s crucial to engage all stakeholders, 

including students, parents, and staff, in the decision-making process.” 

Also, IDI01 suggested that forming a committee which is composed of students, parents and staff is 

effective in the implementation of the policy. He mentioned that, 

"Suggestion for effective implementation, include number one, is you’re going to create or form a 

committee, a committee comprising students, staff and parents to oversee the implementation and address 

concerns. Thus, IDI02 stressed that in dealing with the problems in the implementation of the policy 

working with other departments should be considered. He stated that, 

“I realized that in dealing with problems with the implementation we should weigh in on everything before 

we act and work closely with other departments.”  
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Flexibility and Adaptability 

Participants expressed that flexibility and adaptability are keys to the success of the implementation of the 

policy. Being flexible and adaptable to feedback and applying its principles for effective implementation. 

Using feedback and flexibility to overcome the challenges of inclusivity and adjusting are some of the key 

principles embodied by the participants. These are essential to the success of the policy implementation. 

Thus, IDI04 adapted to the challenges brought by the implementation of the policy by being flexible and 

listening to feedback. He mentioned that, 

“…flexibility and adaptability are key; we learned to listen feedback and make necessary adjustments to 

address concerns.” In addition, IDI05 learned that patience and adaptability are required for the successful 

implementation of the policy. He said that, 

“I learned that effective implementation requires patience and adaptability.” IDI06 overcomes the 

challenges by being flexible and being open to feedback while ongoing education reinforces inclusivity. 

He said that, 

“Flexibility and openness to feedback help overcome challenges, while ongoing education reinforces the 

importance of inclusivity and the benefits of gender-neutral uniforms. These lessons will guide future 

initiatives to promote equality and acceptance.” Thus, IDI01 also stressed that being flexible based on 

community feedback is essential in addressing the challenges of the implementation of the policy. He said 

that, 

“Furthermore, flexibility in addressing challenges is essential as adjustments may be necessary based on 

community feedback.” Finally, IDI07 addressed the concerns early will help build trust and ensure 

smoother implementation. On the other hand, adaptability allows for better handling of unforeseen 

challenges. He stated that, 

“Understanding and addressing concerns early helps build trust and ensures smoother implementation 

while adaptability allows for better handling of unforeseen challenges.” 

Utilizing Feedback Mechanisms 

Regarding the implementation of the gender-neutral uniform policy, the participants received various 

feedback from different stakeholders. However, they utilized it to their advantage by being open to it 

through community engagement, conducting feedback sessions, and listening to it to adjust. Moreover, 

this feedback helped the participants in reviewing the policy as a basis for improvements. 

Hence, IDI05 made an early engagement and feedback among the school community to facilitate policy 

transitions. He mentioned that, 

“Engaging with the school community early on and being open to feedback helps navigate challenges and 

foster a smoother transition to new policies.” 

Also, IDI03 conducted feedback sessions every semester. He said that, 

“I have only one suggestion there should be feedback undertaken by the OSA, administration for every 

semester of the academic year.” 

(I have only one suggestion, there should be feedback undertaken by the OSA, administration for every 

semester of the academic year.) 

In addition, IDI04 listened to the concerns of the students through their feedback to be able to adjust. He 

said that, 

“Be open to feedback and listen to concerns and be ready to make adjustments.” 

Similarly, IDI04 gathered feedback to help him make necessary adjustments and improvements as he 
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reviewed the policy. He stated that, 

“Regularly reviewing the policy and gathering feedback will help make necessary adjustments and 

improvements.” 

Thus, IDI07 gathered opinions from forums with the stakeholders to listen to their opinions that will help 

in the formation of the policy, He mentioned that, 

“I suggest having a form with different circles like with the students, LGBTQ+ and teachers and 

administration to listen all their opinions that will help in the formation of the policy.” 

(I suggest having a forum with the different circles like the students, LGBTQ+ and teachers and 

administration to listen all their opinions that will help in the formation of the policy.) 

Continuous Policy Evaluation and Development 

The policy on the implementation of the gender-neutral uniform needs to be continuously evaluated and 

developed as revealed by the responses of the participants. With this, the participants evaluated the 

effectiveness of the policy to ensure that they are aligned with the students’ welfare. Furthermore, the 

creation of a universal policy was also done together with a clear definition of its objectives. This involves 

a team of experts that will plan comprehensively, support and provide updates. 

In lieu of this, IDI03 recommended a responsive officer in charge that will evaluate the effectiveness of 

the policy. He mentioned that, 

“I would like to recommend for a responsive officer in charge of the OSA to properly evaluate the 

effectivity of their governing policies with regards to gender equality as to gender neutral uniform 

implementation.” 

Similarly, IDI08 considered the evaluation of the policy to promote students’ welfare and uphold the 

reputation of the school. He stated that, 

“I think it is also time to others to reconsider, re- evaluate kasi ang objective lang naman diyan ay ang 

kapakanan ng mga studyante, wala naman tayong intention to damage the reputation of the school and 

beside as an institution it is a responsibility also to install your policy in accordance to the needs of your 

client I think that is one we should look into the two sides of the coin to evaluate if this would help then 

try to implement and of course that would go with the process” 

(I think it is also time for others to reconsider and re-evaluate because the objective is the students’ welfare, 

and we do not have the intention to damage the reputation of the school and besides as an institution it is 

our responsibility to instill the policy in accordance with the needs of our client. I think that is one we 

should investigate the two sides of the coin to evaluate if this would help them try to implement and of 

course that would go with the process.) 

Moreover, IDI02 created a universal policy regarding the implementation of the gender-neutral uniform 

policy. He said that, 

“Creating a universal policy about the gender- neutral uniform.” 

Also, IDI04 reviewed the policy regularly and checked if it is properly working. He said that, 

“Review regularly and check how the policy is working and make improvements as needed.” 

Hence, IDI 05 started to define the objectives of the policy which involves a team specifically in the 

planning of process. In addition, support and updates were provided to establish feedback and adjustments. 

He said that, 

“Start by clearly defining the policy objectives involve a diverse team in the planning process and create 

a comprehensive rollout plan. Provide regular updates and support and establish channels for ongoing 

feedback and adjustments.” 
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With all this, the participants revealed the different challenges they encountered on the implementation of 

the gender-neutral uniform policy as well as the positive side in its implementation. The challenges include 

stakeholders’ culture and policy implementation. However, support from the stakeholders and 

administration, effective communication in addition to educational programs and constant monitoring and 

review of the policy were employed by the participants as coping mechanisms. Moreover, as the 

implementation went through, insights were gained by the participants which includes cultivation of 

inclusivity, being flexible and adapting to adjust, utilizing feedback and continuous evaluation of the 

policy. These ideas came from the responses of the participants regarding their experiences of the 

implementation of the policy. 

 

DISCUSSIONS 

This chapter discusses the study’s findings derived from the responses of the participants. This also 

explores its implications on the implementation of the gender- neutral uniform policy. The goal of the 

study was to shed light on the lived experiences of OSA coordinators on the implementation of the gender-

neutral uniform policy in Davao del Norte. The lived experiences of OSA coordinators on the 

implementation of the gender-neutral policy illuminated by the challenges, struggles, and positive 

experiences as well. In addition, it is also broadly defined by the coping mechanisms and the insights they 

share in the implementation of the policy. The data gathered came from in-depth interviews which used 

validated questionnaires approved by the evaluators. The responses of the participants provide substantial 

data for analysis. 

The Lived Experiences of OSA Coordinators on the Implementation of Gender-Neutral Uniform 

The chosen OSA coordinators who were chosen as participants shared their lived experiences as they 

implemented the gender-neutral uniform policy in their respective schools. The responses gathered 

highlighted the following themes: a.) cultivating inclusivity; b.) cultural resistance; c.) challenges in policy 

implementation; d.) seeing positive reactions; e.) collaboration and support. 

Cultivating Inclusivity 

The responses of the participants highlighted their experiences on the implementation of the gender-

neutral uniform which brought them as cultivators of inclusivity. In doing so, they fostered a more 

inclusive school environment which promotes positively to the well-being of the learners. In addition, 

inclusivity also opens 

neutral treatment for members of the LGBTQ community which allows them to feel respected and 

comfortable. As specified by Russel et al. (2021) student coordinators are under enormous pressure to 

create enduring settings that show a dedication to the inclusive excellence tenets. Considering systemic 

discrimination and bias against people with varying socioeconomic and social statuses, effective inclusive 

excellence leadership approaches that prioritize justice, equity, diversity, and inclusion must be 

prioritized. Further, he addressed the special possibilities, difficulties, and realities academic leaders have 

while fostering an inclusive and egalitarian academic workplace culture, such as the challenges to meet 

the varied requirements of students from different backgrounds, including those related to race, gender, 

sexual orientation, disability, and socioeconomic status. 

Moreover, Redden et al. (2020) asserted that Student Affairs Coordinators must address current notions 

of exclusion and inclusion to guarantee that all students would feel that they belong, regardless of their 

differences. While the issues of teaching children have always been complex, decreasing inequality has 

emerged as one of the most important responsibilities facing schools. These expectations are made more 

https://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250238505 Volume 7, Issue 2, March-April 2025 46 

 

pressing by growing knowledge of how differences affect school experiences and academic results. Hence, 

encouraging bias-free communication and equitable access to resources is essential, ensuring no group is 

underserved or overlooked. Staff training on implicit bias is crucial to help educators recognize and reduce 

biases, ensuring fair treatment in both academic and non-academic settings. Additionally, implementing 

anonymous reporting mechanisms allows students to report discrimination without fear of retaliation, 

reinforcing a neutral environment.  

Concurrently, as per Bishop et al. (2020), an ongoing corpus of research delineates the tactics employed 

by the Student Affairs Coordinator to foster LGBTQ students' sense of safety and success in the classroom. 

First, policies explicitly listing protected groups like LGBTQ students help create inclusive environments. 

Secondly, professional development equips teachers and other school staff with the necessary resources 

to safeguard and assist every student such as gender-inclusive comfort rooms. Third, a positive school 

atmosphere is shaped by access to SOGIE-inclusive resources and curricula. Finally, student-run groups 

like Gender-Sexuality Alliances (GSAs) improve student wellbeing and foster a healthier school climate. 

With all these, fostering an inclusive academic workplace culture must meet various learners’ diversity 

which includes background, race, gender, sexual orientation, and socioeconomic status. Moreover, OSA 

coordinators need to give students the guarantee that they are welcome in the school community while 

addressing their differences. The LGBTQ community, steps have been done to create an environment 

where they will feel respected and comfortable which includes the construction of a separate comfort 

rooms for them. Finally, cultivation of an inclusive school environment must be a priority for every student 

affair coordinator as it will give the students a breathing space for a more conducive learning environment. 

Cultural Resistance 

Participants of the study struggle with cultural resistance from various sources. Misconceptions about the 

policy from parents who are more inclined to traditional norms. Further, the shift from a traditional to a 

more inclusive policy may seem to be drastic for other stakeholders due to their long-standing practices 

which is more established than the latter. Also, stakeholders have also different opinions about the policy 

regarding the shift from the traditional preference which according to them needs further cultural 

adjustments. Resistance may also come from the lack of concrete policy itself and management discretion. 

Although there is a growing body of literature and student support for gender-neutral comfort rooms, there 

continues to be opposition to the installation of gender-inclusive facilities, particularly from stakeholders 

who maintain traditional norms that dictate that comfort rooms for men and women should be different 

and that comfort rooms for LGBTQ individuals should be determined by their biological gender (Francis 

et al., 2022). 

As Raymond (2019) mentioned, creating a policy that acknowledges the complexities of traditional norms, 

schools can uphold student rights while enforcing a dress code. In order for the student affairs coordinator 

to foster inclusion in the educational setting, gender-inclusive uniforms must be promoted as part of a 

more inclusive policy change. The transmission and perpetuation of cultural value patterns is facilitated 

by systems. As a result, student affair coordinators often face problems in challenging established 

conventions. One such system is the division of clothes into gender-specific categories. Further, Oomen 

(2022) highlighted that gender inequality, often rooted in patriarchal structures, remains a pervasive issue 

in many societies. Thus, the biggest challenge for student affairs coordinators is overcoming parental 

misconceptions and resistance to changing traditional practices. 

Moreover, Chaviz et al. (2020) noted that student affairs coordinators advocating for gender-neutral 

uniforms often face resistance due to institutional inertia and entrenched societal norms. This opposition 
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stems from deeply ingrained gender roles and skepticism from educators and students. Implementing 

gender-neutral policies is challenging in schools with long-standing traditional practices, where fears of 

disrupting 

customs lead to pushbacks. This was seen in gender equity efforts in sports, which elicited reactions 

ranging from enthusiasm to hostility. Marginalized students tend to favor gender-neutral rules but often 

feel unsupported by faculty and administration, further complicating implementation efforts. 

It is very evident that OSA coordinators struggle from resistance brought by differences in the culture. 

The transition of the traditional norms to a more inclusive one experiences several barriers perpetrated by 

cultural values. Additionally, patriarchal systems embedded in various cultures may prove to be a very 

pervasive issue making parental misconceptions about the policy one of the biggest challenges faced by 

the student coordinators on the implementation of a more inclusive uniform. Also, long- standing practices 

regarding gender roles have led pushbacks due to fear of disrupting customs. Along with this, marginalized 

students also feel unsupported by school administration, especially in the transition process due to various 

cultural demands and norms. 

Challenges in Policy Implementation 

Implementors of gender-neutral uniform policy have struggles with the implementation itself according 

to the responses from the participants. They enumerated several factors they considered as a challenge 

during the implementation phase. This includes the method of framing the correct guidelines and policies 

that would align with the guidelines of their partner industries. This is very crucial since not all are open 

to this policy. In addition, proper implementation of the policy should also be taken into consideration 

since there are loopholes found in the current policies being implemented. 

These experiences are parallel to the study of McMurray (2021), that in Priory School in Lewes, England, 

mandated trousers for all students under a gender-neutral 

policy which aims to address stereotypes and limit self-expression are still controversial. Parents and 

students argued this was not truly inclusive, stating a genuine policy would offer both skirts and trousers 

as options. Some parents also questioned the necessity of such uniforms for academic success. In addition 

to this, numerous obstacles hinder the implementation of gender-inclusive uniforms, often due to 

individual or institutional resistance to gender equality. This resistance may be explicit or subtle, making 

it challenging to overcome. Clear commitment from senior management, along with dedicated time and 

training, is essential to address these barriers. While policy implementation is easier with existing support, 

gaining widespread buy-in from all staff levels remains difficult (European Institute for Gender Equality, 

2024). 

Similarly, Stilwill (2022) mentioned in her study that the American high school administrators had trouble 

in developing inclusive policies that might protect transgender students from harassment or bullying. It 

was proposed that educational institutions create policies that center on the unique risks of victimization 

and bullying that transgender children may encounter. Furthermore, a high school official claims that 

although inclusive policies for transgender students have not yet been reviewed, they should be. 

Administratively, schools could be hesitant because of worries about consistency, discipline, and extra 

expenses related to uniform redesign. Vague policies can also result in uneven enforcement and legal 

difficulties in areas without protective laws. In addition, kids who choose gender-neutral uniforms may 

become targets of bullying, and logistical problems with fitness and design may make implementation 

more difficult. 

Also, McQuillan (2021) adhered to the fact that there are various obstacles to implementing a standard 
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policy that is gender inclusive. First, the number of local school boards that have passed explicit policies 

addressing gender identity, expression, and sexual orientation is unknown. Furthermore, it is unclear if 

school administrators in districts with these guarantees receive instructional direction on how to help 

transgender and nonbinary students. Finally, it's still unclear why certain districts choose to implement 

these safeguards while others don't. Meaningful school reforms are typically the result of government 

institutions aligning their policies, but state directives are only successful when local leaders have the 

skills and means to carry them out. 

Hence, challenges in the implementation of gender-neutral uniform are not only isolated experiences but 

are common among many schools globally. This struggle has been dealt with by the implementors in the 

past and they are still battling it today. Guidelines should be crafted carefully in a way that would not only 

meet the demands of certain groups of individual but the school community as well. Careful consideration 

should also be given to individual differences in terms of gender identity, expression and social 

orientation. 

Seeing Positive Reactions 

The experiences of the student affairs not only highlight the challenges they encounter with regards to the 

implementation of the policy, but it is also revealed that there were positive reactions from the 

stakeholders. Their responses enumerate some examples, for instance the implementation of the policy 

was welcomed by the LGBTQ community as well as other stakeholders while some of the participants 

responded that they have seen positive reactions from the stakeholders and were themselves satisfied. 

Moreover, students are inspired by the policy, and they also feel comforted knowing they are being 

included in the policy. Most importantly, the policy improved students’ well-being and reduced bullying 

according to the participants.  These responses are parallel to the study conducted by Wood (20024) that 

by eliminating overt distinctions in clothing, instances of bullying and harassment can be reduced, as 

students are less likely to be targeted based on their appearance or gender identity, fostering a safer and 

more welcoming atmosphere. Additionally, allowing all students to choose from a variety of uniform 

options encourages self-expression and builds self-confidence. Furthermore, gender-neutral uniforms 

signal that all students are respected and valued equally, regardless of their gender identity, helping to 

dismantle harmful stereotypes and biases. 

Further, Reidy (2021) mentioned that human rights legislation addressing equity and freedom from 

religious, or gender discrimination has been linked to school uniform policies. This legislation can help 

mediate conflicts over uniform design when institutional policies or societal norms fall short. Notably, 

there is no strong evidence that implementing a gender-inclusive uniform directly enhances academic 

performance; rather, it appears that uniforms may foster an environment conducive to academic success. 

Furthermore, gender-neutral uniforms eliminate "competitive dressing," reducing pressure to wear 

specific (often expensive) brands, and help diminish socioeconomic distinctions, including those among 

male, female, and LGBTQ member students. 

Also, the expectations of gender-specific behavior are reinforced by gender- specific uniforms, and parents 

frequently subtly change their children's wardrobe choices to make them more "socially acceptable," even 

though they feel differently. Uniforms should not serve to further perpetuate gender stereotypes, hence 

allowing students to dress how comfortable they feel rather than based on their gender identity is crucial. 

Thus, encouraging gender-inclusive uniforms foster a sense of inclusivity and belonginess, which then 

leads to an improved overall well-being of students (Chaudhry,2022). Moreover, implementing gender-

neutral uniforms will make students feel less constrained by their gender identity. It also confronts gender 
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stereotypes about men only wearing pants and women only dressing in “feminine” ways. As some parents 

point out, gender-inclusive uniforms may also unintentionally teach young, school-age children that it's 

acceptable to defy outdated stereotypes about how men and women should live their lives by challenging 

preconceived notions about how they should dress in society as per Rakshit (2021). 

Therefore, the implementation of the policy can also bring about some positive results, especially among 

members of the community who feel they are being considered. The policy can lessen bullying and 

harassment among members of the LGBTQ community giving them the freedom to express themselves 

freely without fear of being harassed. It also fosters a welcoming atmosphere as it encourages self-

expression and builds confidence. Furthermore, studies revealed that the policy may foster a conducive 

learning environment among learners as it lessens the pressure of wearing specific brands. The policy also 

fosters the feeling of belonging which may result in an improved learners’ well-being. 

Collaboration and Support 

Participants in the study also revealed that during the implementation of the gender-neutral uniform policy, 

they experienced the support from other stakeholders while collaborating with them. This is evident in 

their responses as discussions on inclusive during the planning phase were carried out in partnership with 

student groups and staff. Also, they received strong support from the head office as they coordinate with 

the different departments to address the concerns of the policy. The feedback from various stakeholders 

has been very instrumental to them as it ensures that the policy was being communicated effectively. 

Although changes with the policy are constantly being 

discussed among the different stakeholders, this has opened doors of opportunity to properly discuss the 

guidelines of the policy. 

These responses are in line with the result from the study of Singh (2020) which asserted that head offices 

have an obligation to build an effective teaching and learning culture in their schools through collaborative 

interaction with members of the school management team and student affairs coordinators. They are 

important in maintaining the culture and values that help students see themselves in relation to the world, 

develop a sense of self-worth and identity, and become well-respected members of society. Department 

heads, whether intentionally or inadvertently, filter information, skills, and attitudes that shape and build 

inclusive viewpoints and practices through staff and parent participation. They could direct, steer, and 

encourage the path of change by utilizing their influence and power to create an inclusive environment for 

all students, regardless of gender. To provide all students with a sense of belonging, principals and the 

student affairs coordinator must work together. 

On top of that, Wood (2023) strongly believed that educators ought to understand how their attitudes and 

beliefs affect the experiences of their students. Regardless of a student's gender identity, schools may 

foster a more inclusive and supportive atmosphere by addressing the topic of gender-neutral school 

uniforms with an open mind. The community's cooperation is essential to the successful adoption of 

gender-neutral uniform policies. Open communication among staff, parents, and students can help schools 

build a shared sense of responsibility and dedication to the advancement of gender equality. This 

cooperative effort makes it possible to guarantee that the entire school community will welcome the 

introduction of new uniform policies with understanding and enthusiasm. 

Furthermore, to develop accessible and sustainable policies that promote an inclusive environment, school 

heads and student leaders are encouraged to consult with parents, guardians, teachers, and staff. All 

students should feel welcome and at ease in their learning place, which is why these should recognize and 

acknowledge diversity. They must take all reasonable steps to ensure that every student may participate 
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in and be engaged in their education, and to do this, they must create and put into effect inclusive and fair 

uniform regulations that are founded on a rights-based framework. These kinds of regulations ought to 

uphold equity, protect students from prejudice, abuse, or harassment, and improve equal access to 

opportunities while cultivating a supportive environment for every student (Cabinet Secretary for 

Education and Skills, 2024).  

Shiwani (2021) also asserted that to create an inclusive learning environment, school administrators must 

work together to embrace gender- neutral uniforms. Successful collaborations between school 

administrators can significantly improve the outcomes of gender equality programs, such as uniform 

regulations. Subsequently, the absence of formal partnerships creates obstacles for many schools, making 

it difficult to implement gender-neutral policies in an efficient manner. 

Therefore, OSA coordinators must keep on coordinating with the different stakeholders and department 

heads and staff to gain more support, especially in the implementation of the policy. This will also help 

them nurture values and culture, which are essential for effective implementation in addition to attitudes 

that help shape inclusive viewpoints. Experiencing support from higher offices allows the implementors 

to better understand how their beliefs affect the experiences of the learners. Moreover, successful 

implementation can be attributed to the cooperation gained from the community. Thus, working together 

ensures the success of inclusive and fair uniform regulations which uphold equity, protect students from 

prejudice, abuse, harassment and can increase equality among the students. 

Coping Strategies of OSA Coordinators on the Implementation of Gender-Neutral Policy 

Implementors of the gender-neutral uniform policy shared the strategies they employ to cope with the 

different challenges they experienced on the implementation of the policy. Their responses highlighted 

the following themes: a.) effective communication and dialogue b.) collaboration and support c.) 

educational and awareness programs d.) policy review and monitoring e.) administrative support. 

Effective communication and dialogue The participants of the study highlighted that one of the strategies 

they employ to cope with the challenges on the implementation of gender-neutral uniform policy is 

effective communication with the stakeholders as well as seeking support from their peers. Moreover, 

maintaining open communication paved the way so that they can effectively listen to their students, 

especially their concerns and needs. This also includes an effective information dissemination campaign 

regarding the policy and addressing the concerns of different stakeholders. 

These results are in parallel with the study of Watts (2022) which emphasizes ensuring that students feel 

included is equally as vital as creating inclusive policies. Monitor staff and student impressions of the 

setting's inclusiveness on a regular basis using peer support groups, school councils, student voice surveys, 

and other methods. To adjust to the policy, it is advised that you have regular talks and strong 

communication with your pupils. This will also assist in developing further recommendations for how the 

policy should be implemented. 

In addition, Kerr et al. (2021) mentioned that the interpersonal characteristics that ameliorate experiences 

of gender dysphoria are critical. This idea, sometimes known as "bedside manners," includes good 

communication, respect, trust, understanding, and professionalism. Empathy, openness, sensitivity, and 

reassurance are important qualities. Furthermore, good communication is essential; asking pertinent, 

sensitive questions rather than invasive ones, providing a comfortable conversational atmosphere that 

encourages confidence and relaxation. 

These notions support that effective communication, and dialogue can indeed alleviate the pressures felt 

by the OSA coordinators on the implementation of the policy. To create an inclusive school environment 
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where everyone will feel at ease it is a must to have regular talks among the stakeholders to address any 

concerns regarding the policy. Further, alongside characteristics such as empathy, sensitivity, respect, and 

trust, good communication is very vital in creating an atmosphere which helps learners increase their 

confidence in relation to policy implementation. 

Peer Collaboration and Support 

Effective implementation of the policy cannot be done alone, this is why OSA coordinators employed the 

help of the different stakeholders. Gaining knowledge through collaboration with other OSA coordinators 

brings in the much-needed strategies and experiences to cope with the challenges they encounter. Adding 

to this, flexible planning can be done with colleagues who are in the same field and even those who are in 

different departments. Building support groups from school staff can also help them in effectively 

implementing the policy. 

According to the book "Trans Youth in Education" by Simons et al. (2019), how educators and instructors 

respond to concerns about gender-uniform policy in the classroom can either enrich or reduce students' 

experiences. The school implementor, in close coordination with other parties involved, can play an 

important role in this process as an advocate for transgender, intersex, and genderqueer (TIG) students. 

As a result, peer acceptability is critical in minimizing bullying and improving mental health, particularly 

among students wearing gender-neutral uniforms, according to Dimauro (2020). 

Furthermore, Bernardo (2019) said that peer collaboration promotes the transition by raising knowledge 

of inclusion, as students are more likely to embrace rather than oppose change when their peers participate 

in policy debates and implementation. Collaboration-focused schools encounter less pushbacks to new 

laws, which help to provide a welcome and safe environment for all students. Peer collaboration is thus 

critical for the successful adoption and normalization of gender-inclusive uniforms. According to 

Inclusive Education (2024), it suggests that when support groups are present, children report experiencing 

less harassment and bullying because of their sexual orientation or gender identity. Since a result, peer 

support and collaboration are critical for implementing gender-inclusive uniform regulations, since they 

significantly improve the inclusion of the school environment. 

Hence, collaboration and support networks are key to effective policy implementation as it can enhance 

learners’ experiences and promote a healthy school environment through acceptance which also helps 

lessen bullying. Further, it may increase emotional health especially among students who are into gender-

neutral uniform policy. Schools that are focused on collaboration also face less opposition from 

stakeholders but on the other hand fosters a welcoming school environment where students are less likely 

to experience harassment due to inclusive uniforms. 

Educational Programs and Awareness 

Responses from the participants also highlighted the importance of educational programs and awareness 

conducted by the OSA coordinators in dealing with the challenges of the policy implementation. These 

programs aim to properly orient the students as well as stakeholders so that they can understand better the 

policy being implemented. 

As Abasola (2023) mentioned that gender-neutral school uniforms will encourage a more varied and equal 

learning environment while also providing practical and health benefits. Further, senate Bill No. 1986, 

often known as the Pants for Her Act, advocates for a uniform policy that allows more freedom of 

movement while reducing the likelihood of harassment and discrimination. The measure shows how 

seemingly innocuous school uniform policies can really lead to gender inequity. It pushes for uniform 

regulations that promote fairness by providing gender-neutral alternatives and ensuring that every student 
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may wear them in a way that makes them feel confident in themselves. Schools would allow kids and their 

families to make options that reflect individual preferences and needs by giving trousers as an alternative 

in addition to customary skirts, so creating a more supportive and inclusive learning environment. 

Furthermore, Villanueva (2023) cited that by implementing a gender-neutral uniform policy a university 

has made a significant contribution to the growth of inclusion and gender equity. This initiative is part of 

a wider effort to create a more equitable learning environment in which students may freely express 

themselves without fear of harassment or discrimination. Furthermore, in response to the rising demand 

for inclusion and equality in educational institutions, universities created a gender-neutral uniform policy. 

The council aims to offer students the choice to dress in a gender-neutral fashion to build a climate where 

everyone is valued and welcomed for who they are, regardless of how they wish to portray their gender. 

Meanwhile, the HRC Foundation (2024) indicated that all educators and student leaders have the same 

goal of creating schools that promote academic achievement, provide physical and emotional safety, and 

welcome all students. School leaders may create gender-inclusive cultures that affirm all students by 

reducing gender stereotypes and allowing kids to express their interests and gain confidence in their 

talents. School administrators may promote a gender-inclusive environment by educating staff members 

on the complexities of gender and giving focused training on how to stop bullying, harassment, and 

unpleasant taunting. Everyone at the school, including bus drivers, cafeteria workers, administrative 

personnel, teachers, aides, and counselors, should get training. 

Furthermore, the United Nations Educational, Scientific, and Cultural Organization (2017) stated that in 

a safe and secure learning environment, both boys and girls should feel welcome. Governments, 

educational institutions, instructors, and students all have responsibilities for ensuring that schools are free 

of prejudice and violence and provide high-quality, gender-sensitive education. To do this, schools should 

develop curricula that are gender inclusive and non-discriminatory. They may also help to reinforce the 

policy by educating staff and teachers, which includes adding gender sensitivity into classes and providing 

suitable orientation on how the policy promotes education and awareness. 

In summary, there is indeed a need for schools to develop a school environment where all students 

regardless of their gender identity will feel comfortable and welcomed. One of the many ways to do this 

is by establishing educational programs that would cater to the needs of the learners whether by 

incorporating it to their daily lesson activities or conducting programs that will help in disseminating the 

information they need to better understand the policy. Moreover, all school staff should also be trained to 

avoid any gender stereotyping and lessen bullying and harassment. Hence, establishing a school program 

that would create a more inclusive learning environment should be given utmost priority by the school 

administration. 

Policy Review and Monitoring 

The participants of the study cited that there is a need to further review the policies embedded in the 

implementation of the gender-uniform policy. This is mainly since there are loopholes found which can 

cause various issues in the future. However, through revisions these issues can be halted if done properly. 

On the other hand, changes in the policy must also ensure that they will address the concerns of the 

different stakeholders regarding its implementation. 

As Wiggins (2021) suggests that to ensure that a gender-inclusive uniform policy is adopted in schools 

and remains successful for all students, it must be properly evaluated and regularly monitored. Creating 

anonymous feedback channels is one way to do this, allowing students to express any issues or concerns 

about the policy without fear of being judged. This makes it easy to ensure that any difficulties are rectified 
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swiftly and that the uniform policy still meets the diverse demands of the student population. 

Furthermore, Hallahan and Worth (2021) were certain that review committees are critical to maintaining 

the efficacy and inclusion of a school uniform policy that includes both genders. These committees should 

be made up of representatives from various stakeholder groups, including parents, teachers, students, and 

school officials. The committees can regularly examine the success of the policy and identify chances for 

improvement by including diverse perspectives. This collaborative technique ensures that the policy is 

constantly relevant, adaptable enough to meet changing needs, and dedicated to creating an inclusive 

learning environment for all students. 

Furthermore, for a gender-inclusive uniform policy to be successfully implemented in schools, clear 

instructions are required, according to the United Kingdom's Department of Education (2024). The 

regulations must align with the school's standards for maintaining a polite and supportive learning 

environment while boosting students' professionalism and sense of community. To guarantee that parents, 

instructors, and kids all agree on what is proper, these rules must be explicit and easy to understand. 

Regular communication of these guidelines and the reasons behind them can help to ensure that everyone 

is informed and agrees with the policy's aims. 

Also Parenting Focus (2024) mentioned that to properly monitor and carry out a gender-inclusive uniform 

policy in schools, workers must get training. Schools may make sure that educators are prepared to serve 

children under the new policy by giving teachers and staff thorough training. The goal of this training 

should be to help staff members better comprehend the range of difficulties and experiences that students 

may face by promoting inclusivity and increasing sensitivity to gender diversity. Teachers can become 

adept at getting feedback from students and spotting problems with the policy, which will help them deal 

with complaints in a timely and appropriate manner. 

In conclusion, schools must strictly review and monitor the gender-uniform policy to craft revisions that 

would cater to the needs of the students and stakeholders. Feedback mechanism is a very essential tool for 

this to be realized and materialized. In addition, stakeholders’ viewpoints should also be considered as 

they can point loopholes in the policy and can serve as basis for enhancement. It is also very vital that 

these policies are clear and simple so that everyone can comprehend. With this, the policy can ensure that 

it will support a learning environment which encourages students’ professionalism. On top of this, 

continuous monitoring would guarantee that the policy will always be relevant, flexible enough to meet 

the demands of evolving times, and will foster an inclusive learning environment. 

Administrative Support 

This has been one of the key elements in effective implementation as higher authorities are the ones 

responsible for the essential resources such as training and materials. The provision of a strong policy will 

always reflect the support coming from the administration who ensures that all the resources need will be 

met. 

This notion is supported by the study of Genspect (2024) which suggests that administrators play an 

important role in promoting gender-inclusive uniforms by establishing the tone, revising policy, and 

creating a favorable environment. They guarantee that legislation properly addresses gender identification 

and diversity, while also training staff and teaching students to decrease opposition. Administrators help 

gender- nonconforming pupils by creating safe places, providing therapy, and intervening in bullying. 

Engaging with parents and the community helps smooth the transition and achieve acceptance, 

contributing to a more inclusive school climate. 

Furthermore, Mateo (2022) also emphasized the need for administrative assistance, stating in his paper 
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that administrators may lead the development of standard rules with explicitly gender-neutral solutions. 

As part of its dedication to inclusion and respect for all students, the Pamantasan ng Lungsod ng Maynila 

(PLM) has introduced a gender-neutral uniform policy that allows students to dress according to their 

gender identification. 

In addition, Kollmayer et al. (2020) mentioned that there are various ways to indicate administrative 

support. Educator training programs may be utilized to help teachers and staff better understand gender 

issues and equip them with strategies for supporting every student, as well as to promote the 

implementation of the gender- inclusive uniform policy. This is one of the efforts. This program 

encourages teachers to analyze their own preconceptions and apply inclusive teaching practices to build 

an inclusive atmosphere. 

Also, Dispatch (2022) firmly believed that gender-inclusive policy implementation necessitated effective 

resource allocation. Administrators have the flexibility to allocate cash for several uniform options that 

allow pupils to freely express who they are. This includes providing financial assistance to families who 

may find it difficult to pay for uniform charges, so promoting equitable access. In summary, the 

administration can greatly influence the success of the implementation of the gender-neutral uniform 

policy as it holds all the essential resources needed for its implementation. It has the capacity to ensure 

that regulations are well considered while providing training for the staff members and other stakeholders. 

It can also help students by offering different programs that will ensure their rights are being upheld. In 

addition, it can conduct various educational programs to enhance teachers’ strategies in relation to the 

policy. Lastly, it has the authority to allocate funds that would offer support to families that are struggling 

to pay for uniform expenses and promote fair access to all. 

Insights of OSA Coordinators in the Implementation of Gender-Neutral Uniform Policy 

The participants of the study also highlighted the insights they gained from implementing the gender-

neutral uniform policy. Their responses indicate the following: 

a.) inclusive cultivation, b.) strengthening stakeholder engagement, c.) flexibility and adaptability, d.) 

utilizing feedback mechanisms, d.) continuous policy evaluation and development. 

Inclusivity Cultivation 

The responses from the participants repeatedly highlighted that one of the most common insights they 

gained from implementing the gender-uniform policy was cultivating inclusivity. Recognizing the role of 

inclusivity among students brings about respect and values while promoting well-being and success. Being 

committed to inclusiveness according to them is very crucial in the implementation because this will 

determine the outcome of the policy. 

According to Lebos (2022), employing the term "individuals" instead of "boys" or "girls" in school 

policies, handbooks, and instructional materials may lessen discrimination, especially in subjects or 

extracurricular activities that are typically linked to one gender. Teachers and administrators can focus on 

areas where adjustments are needed, such as school uniforms, by addressing the aspects of school culture 

that cause obstacles for males, females, and non-binary children. School administrators and student affairs 

coordinators may create a more inviting environment in which students feel free to express themselves by 

using gender-inclusive uniforms. 

Moreover, gender-neutral uniforms have the primary benefit of promoting inclusion. In today's varied 

learning environment, they maintain individual identities while ensuring that everyone feels recognized 

and appreciated. It is a proclamation that schools appreciate, acknowledge, and support all gender 

identities. Gender-neutral uniforms encourage equality among pupils by providing them with the same 
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clothing options. The change from unisex attire to gender-neutral uniforms represents a substantial 

advance. It signifies a gradual shift toward a more equal, respectful, and inclusive educational environment 

in which everyone feels comfortable and represented (Network Association of Uniform Manufacturers 

and Distributors, 2024). Adding to this, the student affairs coordinator must consider the students' cultural 

and religious backgrounds while implementing the policy, allowing religious wear such as turbans and 

hijabs while maintaining gender inclusiveness. This method is critical for creating an environment that 

honors all students' identities and promotes inclusion (Jessiman et al., 2022). 

Also, Alliance International University (2024) emphasizes that having a gender-inclusive uniform benefits 

all students by encouraging and providing them with the opportunity to have a great educational 

experience. It requires establishing a classroom environment in which all students enjoy equal treatment 

and access to education. Its goals are to challenge, engage, and include all students. Inclusionary teaching 

refers to the intentional application of strategies that provide a healthy learning environment for all 

students. Gender-inclusive uniforms and inclusive teaching therefore encourage full involvement of 

students of all genders, which respond(s) to the harmful impact of gender stereotyping and misgendering 

on student learning. 

Diverse strategies may be used to promote gender equality in education. Gender-responsive teaching and 

learning, for example, refers to the implementation of curriculum and teaching practices that are inclusive 

and attentive to the diverse needs of all students, including boys and girls. Creating an environment in 

which all students, regardless of gender, color, ethnicity, or socioeconomic background, feel valued and 

respected is an important aspect of inclusive education policies and practices. This includes enabling 

pupils to wear whichever uniform they like (Gray Group International Insights, 2024). 

In summary, OSA coordinators insights on the implementation of gender- neutral uniforms, especially in 

cultivating inclusivity may bring about unique identities among students as it promotes a sense of being 

acknowledged and recognized. This represents a positive school environment where students will feel 

equality. In addition, this is a good response to gender stereotyping and may lessen bullying. The different 

tactics employed by the coordinators also establish an atmosphere in which students will feel appreciated 

and respected. This can be done by allowing learners to wear uniforms that are comfortable for them and 

that they can express themselves freely. With all this, student affair coordinators can foster a positive 

school environment where students need will be catered and cared for. 

Strengthening Stakeholder Engagement 

Stakeholders are very vital in the success of the implementation of gender- neutral uniform policy among 

its prime movers. Hence, the school staff and stakeholders must work together towards this goal. They 

can do this with ease if there is clear communication and a well-established plan between them. This can 

only happen if these two diverse groups are in a close relationship with each other. 

The study of Kuteesa et al. (2024) which mentions that policy initiatives must prioritize equal access to 

education, removing institutional, cultural, and economic barriers. Second, it is necessary to question 

preconceptions and cultural norms. Curriculum materials should be designed to promote diversity and 

challenge gender stereotypes. Involving communities and stakeholders in debates and awareness 

campaigns may also help to create a conducive environment for gender equity in education. 

Adding to this, gender-inclusive uniform implementation in educational institutions necessitates 

significant stakeholder involvement. It is critical to properly convey the rationale for establishing gender-

inclusive uniforms to all stakeholders. Participating in discussions with stakeholders helps to clarify the 

benefits of these initiatives, which include reducing gender stereotypes and developing a more equitable 
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educational environment. As a result of this awareness campaign, parents and community members may 

become more vocal in their support of the policy. 

Thus, Dimauro (2020) further asserted that the implementation of gender- inclusive uniforms is contingent 

upon stakeholder involvement, which cultivates collaboration, guarantees that the policy incorporates a 

range of viewpoints, and cultivates a wider base of support within the school community. The successful 

deployment of gender-inclusive uniforms can be enhanced by active stakeholder involvement. 

Participating in the decision-making process increases the likelihood that stakeholders will support 

changes during implementation and assist in uniformly enforcing the policy. 

It is then imperative that strengthening stakeholder engagement is a very crucial ingredient in the 

implementation of the policy. OSA coordinators must therefore use these insights to their advantage such 

as participating in dialogues with the different stakeholders to know their opinions and incorporate them 

into their existing plans. Through dialogues, stakeholders’ awareness may increase which may diminish 

gender stereotyping and produce a fair educational experience. Further, a supportive atmosphere can 

create active involvement among stakeholders which fosters collaboration and can enhance participation. 

Flexibility and Adaptability Student affair coordinators’ responses revealed that being flexible and 

adaptable, especially on the current trends in relation to gender-neutral uniform policy can benefit them. 

Through its application in their field, inclusivity can be promoted since the challenges they encountered 

needs resilience and patience. Being able to adapt to certain situations can help them create ideas that 

might offer unique solutions to these unique challenges. Thus, being flexible and employing adaptability 

can help them effectively implement the policy. 

Douglas (2019) stated that to make adoption of gender-inclusive uniforms in schools more flexible and 

adaptable, strategies could include actively including students in the design and selection of uniform 

alternatives. Participating in decision-making alongside students fosters a sense of accountability and 

ensures that uniforms reflect the diverse needs and interests of the student population. In addition, for a 

gender-inclusive uniform policy in schools to be flexible and adaptive, responsive changes are required. 

Schools must be prepared to change their standards in response to feedback from parents and students on 

how comfortable and beneficial the uniforms are. This willingness to evolve ensures that the policy 

remains current and effectively addresses the diverse demands of the student body (Tulfo, 2023). 

Moreover, Gil (2021) recommended that achieving a quality implementation of gender-neutral uniform 

policy is a complex and demanding process that requires flexible solutions to unanticipated 

implementation problems, monitoring of the performances of individuals involved, and group cooperation. 

On the other hand, the school uniform policy may look rather acceptable, but it could fuel gender 

inequality. Regardless of a student’s gender, the implementation of gender uniform policy should be 

adaptable and allow for freedom of choice. This includes the selection of attire that allows for freedom of 

movement, comfort, safety, and consideration of Climate factors (Saumya, 2022). To summarize being 

flexible and adaptable in the implementation of gender- neutral policy employs approaches that 

necessitates flexible solutions to demanding issues and unforeseen problems that may arise during the 

phase. The policy also needs to be adaptable in a manner that would allow the wearer freely to express 

themselves. Further, actively engaging students in the design and selection of the uniform process may 

also lead to adaptability and flexibility on the part of the implementors. Lastly, it is very vital for 

coordinators to be responsive to changes and be ready to adapt to certain situations to fully and effectively 

implement the policy. 

Utilizing Feedback Mechanisms 
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One method of determining if a policy is beneficial is through feedback mechanisms. When considered, 

it can provide OSA coordinators with a wealth of information, including detailed data on the degree of 

stakeholder acceptability of the policy under implementation. To achieve the intended results, student 

affairs coordinators might modify and enhance the implementation processes by being receptive to input. 

This is back-up by the study of Smith et al. (2023) wherein they mentioned that to foster inclusivity and 

student participation, gender-inclusive uniform regulations must incorporate a feedback system. By 

requesting input from students of all gender identities, the policy may be improved to better reflect the 

needs and wants of all parties, ensuring that everyone feels comfortable and represented. Students who 

participate in the decision-making process also feel more like they own the policy, which pushes them to 

support and obey it since they believe their thoughts have been acknowledged and are vital in building an 

inclusive atmosphere. 

Furthermore, Hall (2024) stated that preserving the relevance and usefulness of a gender-inclusive uniform 

policy for students necessitates ongoing adjustment through regular feedbacking mechanism. This 

adaptability enables the policy to develop in response to changing society norms and student expectations. 

A successful uniform policy may boost morale by fostering a sense of value and respect in pupils, resulting 

in a more positive and productive learning environment. Including a strong feedback mechanism ensures 

that the policy meets the needs of all students, going beyond simply drafting a policy. It also promotes a 

culture of inclusion and continual growth. 

Also, Chaudhry (2022) asserted that feedback mechanisms may be utilized to identify gender equality 

difficulties, such as those impacting students with sensory disorders or who feel excluded by traditional 

uniform requirements. Schools may create a more accommodating environment that appreciates their 

students' diverse needs by addressing these concerns through feedback. Uniform Market (2024) further 

emphasizes the need to develop effective communication techniques for the successful implementation of 

gender-inclusive uniform regulations in schools. Establishing feedback mechanisms enables continuing 

debates and policy changes, ensuring that all opinions are heard. To develop a responsive atmosphere that 

meets the different needs of students, use communication channels that connect with them, such as 

suggestion boxes, meetings, or digital platforms. 

To wrap up, feedback mechanisms allow development of effective communication among stakeholders 

which may result in successful implementation of the policy. This strategy can identify possible gender 

equality issues and needs and desire of both parties. Moreover, this promotes a culture of inclusivity while 

permitting the policy to evolve to address the demands of society. On top of this, when students are 

involved in the implementation process through their opinions, it will create a feeling of comfort and 

security among them. 

Continuous Policy Evaluation and Development 

Responses from the participants also highlight continuous policy evaluation and development as one of 

the insights they gain during the implementation of the gender-neutral uniform policy. Although the policy 

has gone many revisions, they can still find loopholes in it, especially when it comes to meeting the needs 

of different students with diverse cultural backgrounds. Thus, the policy needs to be revisited every now 

and then to cope with the changing times and demands of society. 

As stated by Kaya and Erdem (2021) evaluation of gender-inclusive uniform rules are critical to evaluating 

their effectiveness in fostering inclusion and support for all students. Schools can identify areas for 

improvement and adapt to changing student requirements by assessing the policy's impact on academic 

success and student well-being. Furthermore, continuing evaluation of the policy promotes accountability 
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among lawmakers and school administrators by making it evident to all parties involved how choices are 

made and ensuring that the ideals of diversity and justice are represented across all policies. This focus on 

efficacy and openness helps to create a more responsive educational environment. 

Moreover, the Cabinet Secretary for Educational Skills (2024), stated that the implementation of gender-

neutral uniforms must adhere to existing legal frameworks. In the United Kingdom, for example, the 

Equality Act 2010 provides the legal foundation for gender-inclusive uniforms. This rule prohibits 

discrimination in school uniform policies based on gender identity or sex. Schools are asked to develop 

and evaluate existing policies that support equity and remove barriers to student participation in class 

activities. It is even more crucial that educational institutions establish inclusive policies that protect each 

student's right to express their gender identity because of the legal backing for these rights. 

Similarly, Mergler (2017) said that to promote comfort and inclusion, schools in countries such as 

Australia and New Zealand have adopted gender-inclusive uniforms, enabling students to choose attire 

that reflects their identities. In the past, legislation mandated gender-specific clothing, such as skirts for 

girls and pants for males, to reflect cultural expectations. These changes, such as the addition of pants for 

females at Carey Grammar School and the adoption of gender-neutral uniforms at Mabel Park State, are 

meant to help students from diverse backgrounds and create a more welcoming and supportive 

atmosphere. 

With this, implementors of the gender-neutral policy must see to it that continuous evaluation of the 

provisions of the policy is being carried out. This is to safeguard the policy as a whole and to meet the 

evolving demands of the stakeholders which differ due to diverse cultural backgrounds. This strategy will 

ensure the policy’s success in fostering inclusivity and meet the needs of the students which can impact 

their overall well-being. It should also be noted that it is the responsibility of school administrators and 

legislators to continuously monitor if the existing provisions of the policy are still relevant to the present 

circumstances.  

 

RECOMMENDATIONS 

This study highlights the experiences, coping mechanisms, and insights gained by the Office of the 

Students Affair Coordinators on the Implementation of the Gender-Neutral Uniform Policy. These aspects 

of policy implementation can be explored deeper by future researchers. 

These recommendations will open doors to various explorations on the different aspects of the 

implementation of the policy. Future researchers can conduct comprehensive needs assessments regarding 

the policy, focus on stakeholders’ equity, pilot programs, and document and share findings. Addressing 

these gaps, future studies can contribute positively to the success of the gender-neutral uniform policy. 

future studies should conduct comprehensive needs assessments on the implementation of the gender-

uniform policy so that students’ needs and concerns as well as parents and school staff can be better 

understood. This unique strategy will address the different unique context each school has. This involves 

clearly defining the objectives and scope of the policy and determining what specific information they 

need and its importance to the implementation process. In addition, developing a data collection method 

should be done to unify quantitative and qualitative data by means of interviews and observations. Existing 

policies should also be well examined to see if they are still currently relevant or if changes must be taken 

into consideration. Cultural and Social contexts must also be analyzed thoroughly because these can 

greatly help in designing an inclusive policy. 

Secondly, focusing on stakeholders’ equity must be considered since this is vital to ensure that the policy 
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is fair, inclusive and accepted widely. Involving diverse groups can be done to ensure representation from 

all stakeholders from different cultural and social backgrounds. Surveys that focus on equity must be 

conducted to uncover any issues related to this such as regular policy review to see if there are 

disadvantaged groups among the stakeholders. Further, support systems can also address the needs and 

help especially during the implementation phase of the policy. Resources in terms of logistics should also 

be allocated in the transition from the traditional to the new school uniform policy. 

Thirdly, pilot programs should also be explored to identify potential issues and gather feedback before the 

full implementation of the policy. Strategies can be employed to ensure this such as selecting pilot 

participants using a sample from different groups of stakeholders to ensure diversity in terms of cultural 

backgrounds, social status, age, and gender. In the implementation phase of the policy, uniforms must be 

practical, comfortable, and should meet all the concerns of the students. Furthermore, necessary 

adjustments should be made to make the policy non-biased and will cater to everyone’s concern. A 

concrete plan should also be made before the implementation of the policy. 

Lastly, documenting and sharing the findings on the implementation of the policy is very important to see 

to it that transparency, sharing of knowledge and continuous improvement can be achieved. This can be 

done through a series of meetings and forums with different stakeholders to allow feedback and listening 

to opinions. These findings can also be published on websites and newsletters to reach a broader audience. 

Proper dissemination can be done to orchestrate desired results. In conclusion, these aspects can be 

explored further for futures studies to increase better understanding of the policy implementation. It will 

greatly contribute to the improvement of literature on the topic. Finally, these can contribute richly to the 

stockpile of literature that will help future researchers on the topic. 

 

Conclusion 

This study sought to highlight the lived experiences, coping, mechanisms, and insights gained by the OSA 

coordinators in the implementation of the gender-neutral uniform policy. By comprehending these aspects 

on the implementation of the policy OSA coordinators can gauge and refine their approaches to better 

implement the said policy. 

In this study, OSA coordinators revealed several experiences on the implementation of the gender-neutral 

uniform policy. OSA coordinators experienced cultivating inclusivity during the implementation phase 

while struggling with cultural resistance brought by several factors such as diversity of cultural and social 

backgrounds. Coordinators are also challenged in the policy implementation, especially in framing the 

guidelines and polies. On the other hand, while these challenges pose certain forms of negativity, they 

also enjoy positive results such as seeing positive reactions from the stakeholders who welcome the policy 

with great enthusiasm. Further, they also experience collaborating with other coordinators and staff during 

the implementation. 

In addition, the study also highlighted the coping strategies employed by the OSA coordinators to 

minimize the impacts of the challenges they experienced. They employ effective communication and 

dialogue to address the gap between the different stakeholders. Collaboration and support from their peers 

encouraged them to do more as they work on the implementation process. Implementors also employ 

educational and awareness programs to properly educate the stakeholders regarding the policy. This also 

includes administrative support to breach logistical challenges and other issues.  Finally, policy review 

and monitoring are strategies to ensure that the policy is relevant and effective. 

 The OSA coordinators revealed the insights they gained on the implementation of the policy. This 
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includes inclusive cultivation in relation to the well-being of the students and success. Strengthening 

stakeholders’ engagement during the implementation phase also gave them insights which includes 

engagement with the stakeholders. In addition, flexibility and adaptability are gained to address the 

challenges in promoting inclusivity. Coordinators also learned to utilize feedback mechanisms to better 

understand the concerns of the stakeholders. And finally, continuous policy evaluation and development 

to ensure that the policy will always be relevant and unbiased to different stakeholders. With all this, this 

research explored the diverse challenges positively and negatively experienced by the OSA coordinators 

on the implementation of the gender- neutral uniform policy in schools which includes challenges in the 

policy implementation, resistance from culture while cultivating inclusivity. The coping mechanisms also 

include effective communication, collaboration and support, as well as educational programs and 

awareness. Insights gained include flexibility, utilization of feedback and continuous policy evaluation. 

Finally, these can bring about changes in the approach to ensure that the policy being implemented will 

be relevant and timely. 

 

References 

1. Abasola L. (2023, March 13). Bill proposes gender-neutral school uniforms. Philippine News 

Agency. https://www.pna.gov.ph/articles/1197265 

2. Ahmed, S. (2024). The pillars of trustworthiness in qualitative research. Journal of Medicine, 

Surgery, and Public Health 1 (1), 1-4. https://do i.org/10. 1016 /j.glmedi.2024.100051 

3. Alliance Internation University (2024). Gender Inclusive Teaching. 

https://cte.alliant .edu/dei/gender-inclusive-teaching/ 

4. Allison, G. W. (n.d.). Belonging for all Identities: Investigating Responsive Strategies for Inclusion, 

Voice, and Equity in Secondary Schools. Western CEDAR. https://cedar.wwu.edu/wwuet/1282/ 

5. Amiya, C. (2022). Gender Inequity and Injustice: A Pedagogical Perspective. International approach 

to supporting transgender and gender expansive children. American Psychological Association. 

https://doi.org/10.1037/0000095-000 

6. Barker, M., and Scheele, J., (2016). Queer: A Graphic History (1st ed.). Icon 

7. Barret, (2019). Quotas and gender competence: independent or complementary approaches to gender 

equality? Frontiers in Sociology, 6 (1). https://doi.org/10.3389/fsoc.2021.740462 

8. behavior problems, substance use, and academic achievement. Journal of Educational 

Research, 92 (1), 53–62. http://dx.doi.org/10.1080/00220679809 

9. 597575 behavior Problems, substance use, and academic achievement. The Journal of Educational 

Research, 92 (1), 53-62. https://doi.org/10.1080/00220679809597575 

10. Bem, S. L. (1981). Gender schema theory: A cognitive account of sex typing. Psychological review, 

88 (4), 354-364. https://psycnet.apa.org/doi/10.1037/0033- 295X.88.4.354 

11. Bishop, M., Russel, S., Ioverno, S., Saba, V., & James, I. (2021). Promoting School Safety for LGBTQ 

and All Students. Sage Journals 8 (2). https://doi.org/10.11 77/23727322211031938 

12. Booneiam, F. (2019). From gender-based to gender-neutral dress codes: How rethinking Brunsma, 

D., & Rockquemore, K. A. (1998). Effects of student uniforms on attendance, Brunsman, D., & 

Rockquemore, K. (2021). Effects of student uniforms on attendance, 

13. Burghardt, J., Riffer, F., & Sprung, M. (2021). Gender effects on outcomes of psychosomatic 

rehabilitation are reduced. Plos One, 16 (8) .https://doi.org /10.1371/journal.pone.0256916 

14. Burns, K., & Kean, J. (2024, March 6). How to make schools gender inclusive. The University of 

https://www.ijfmr.com/
http://www.pna.gov.ph/articles/1197265
http://dx.doi.org/10.1080/00220679809


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250238505 Volume 7, Issue 2, March-April 2025 61 

 

Sydney. https://www.sydney.edu.au/news-opinion /news/2024 

15. /03/06/how-to-make-schools-gender-inclusive.html 

16. Cabinet Secretary for Education and Skills (2024, September 12). School uniform and clothing: 

Guidance for schools and education authorities. Scottish Government. 

https://www.gov.scot/publications/school-uniform-clothing- guidance-schools-education-

authorities/pages/8/ 

17. Chacko, M. (2019). Freedoms in the khaki: gendering a ‘gender-neutral’ uniform. Gender and 

Education, 33(1), 86-102. https://doi.org/10.1080/09540253. 2019.1632419 

18. Chaudhry, S. (2022). Out of the Closet: Implementation of Gender-Neutral Uniform Concerning the 

History of the LGBTQIA+ Community of India. International 

19. Journal of Humanities and Social Science 9 (2); 94-100. https://doi.org/10. 14445/23942703/IJHSS-

V9I2P116 

20. Chávez, M., & Ramrakhiani, S. (2020). 2. Resist: An Exploration of Student Activists’ Partnerships 

with Faculty and Student Affairs. Journal of Student Affairs Research and

 Practice. https://doi.org/10.1080/19496591.2020.1784748 

21. Chotim, E. (2022). Implementation of gender equality in schools. International Journal of Science 

and Society, 4 (2), 108-117. https://doi.org /10.54783/ijsoc.v4i2.454 

22. Colliver, B. (2021). Claiming victimhood: Victims of the “transgender agenda”. In The Emerald 

International Handbook of Technology-Facilitated Violence and Abuse (pp. 189-204). Emerald 

Publishing Limited. 

23. Concerning the History of the LGBTQIA+ Community of India. SSRG International. Journal of 

Humanities and Social Science, 9 (2), 94-100.https://doi.org/ 10.14445/23942703/IJHSS-V9I2P116 

24. conservation remote sensing: Current discourses and research needs. Journal Considerations from 

the Austrian initiative IMST. ZDM Mathematics Education, 53 (1),1175–1187. 

https://doi.org/10.1007/s11858-021-01300-y 

25. Cumming-Potvin, W. (2023). The politics of school dress codes and uniform policies: Towards 

gender diversity and gender equity in schools. International Journal of Educational Research, 122. 

https://doi.org/10.1016/j.ijer.2023.102239 

26. Delve, H. & Limoaecher, A. (2023, May 03). Member Check and Respondent Validation in 

Qualitative Research. https://delvetool.com/blog/member-check-Respondent- validation 

27. Department of Education of the United Kingdom (2024, April 21). Developing school uniform 

policy. https://www.gov.uk/government/publications/school- uniform /school-uniforms 

28. Dimauro, M. (2024). Dress-Coded: How current dress codes undermine cultural, gender, and socio-

economic equity. Journal of Educational Leadership and Policy Studies, Fall 2020 Special Issues on 

Educational Leadership Policy Briefs: Perspectives of Doctoral 

Student. https://go.southernct.edu/jelps/files/2020-fall/9-Margaret-Dimauro.pdf 

29. Dispatch (2022). Gender-Neutral Uniform and Grooming Policies. https://cops.us 

doj.gov/html/dispatch/06-2022/Gender_Neutral_Policies.html 

30. Douglas, E. (2019). Creating an inclusive school environment. British Council. https:// 

www.teachingenglish.org.uk/sites/teacheng/files/J157_Creating%20an%2 

0inclusive%20school%20environment%20report_FINAL_web.pdf 

31. Ducusin, T. M. (2023, May 4). Skirt no more ?: Gender-neutral school uniform bill in 

32. Education for Equality (2024). Exploring Gender Expression in School Uniform Policies. 

https://www.ijfmr.com/
http://www.sydney.edu.au/news-opinion
http://www.gov.scot/publications/school-uniform-clothing-
http://www.gov.uk/government/publications/school-
http://www.teachingenglish.org.uk/sites/teacheng/files/J157_Creating%20an%252


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250238505 Volume 7, Issue 2, March-April 2025 62 

 

https://educatingforequality.co.uk/exploring-gender-expression-in- school-uniform-policies 

33. education implementation. The Journal of Quality in Education 11. https://doi 

.org/10.37870/JOQIE.V11I17.252 

34. education of the City of Mati, Southern Mindanao, Philippines. Davao Research Journal, 13 (1), 30-

39. https://doi.org/10.5912 0/drj.v13i1.3 

35. Elomäki, A. and Ahrens, P. (2022). Contested gender mainstreaming in the European parliament: 

political groups and committees as gatekeepers. European Journal of Politics and Gender, 5 (3), 322-

340. https://doi.org/10.1332/251510822x165477 12638806 

36. European Institute for Gender Equality (2024). Resistance and common challenges – and how to 

overcome them. https://eige.europa.eu/gender- mainstreaming /toolkits/gear/challenges- 

resistance?language_content_entity=en 

37. Fantus, S., & Newman, P. A. (2020). Promoting a positive school climate for sexual and gender 

minority youth through a systems approach: A theory-informed qualitative study. American Journal 

of Orthopsychiatry, 91(1), 9–19. https://doi.org/10.1037/ort0000513 

38. Florian, L 2019, 'On the necessary co-existence of special and inclusive education. International 

Journal of Inclusive Education, 23 (8), 691-704. https:// doi.org/10.1080/13603116.2019.1622801 

39. Francis, J., Sachan, P., Water, Z., Trapp, G., Pearce, N., Burns, S., Lin, A., & Cross, D. (2022). 

Gender-Neutral Toilets: A Qualitative Exploration of Inclusive School Environments for Sexuality 

and Gender Diverse Youth in Western Australia. International Journal of Environmental Research 

and Public Health 19 (16). https://doi.org/10.3390/ijerph191610089 

40. Francis, J., Sachan, P., Waters, Z., Trapp, G., Pearce, N., Burns, S., Lin, A., & Cross, D. (2022). 

Gender-Neutral Toilets: A qualitative exploration of inclusive school environments for sexuality 

and gender diverse youth in 

41. Western Australia. International Journal of Environmental Research and Public Health, 19 16), 

10089. https://doi.org/10.3390/ijerph19161008 

42. Friedman, E. (2023, April 5). Student Affairs as an Engine for Student Success. The 

Evolllution.https://evolllution.com/attracting-students/retention/student-affairs-as- an-engine-for-

student-success 

43. Gacayan, H. H., & Ruyeras, A. G. (2023, August 15). Trans students cry foul over dress code policy. 

Atenews. https://atenews.ph/trans-students-cry-foul-over-dress-code- policy 

44. Gardiner, R. and Finn, H. (2022). Implementing gender-based violence policies in the neoliberal 

university: challenges and contradictions. Gender in Management an International Journal, 38 (2), 

215-229. https://doi.org/10.1108/gm-07-2022-0228 

45. Genspect (2024). School Policy: Gender Identity – USA. https://genspect.org/ esou rces/gender-

framework-sample-policies/school-policy-gender- identity-usa/ 

46. Gil, T. Jr. (2021). Oh my GAD! A case study on the implementation of gender and development 

among private higher educational institutions (HEIS). Jurnal Pengajian   Umum    Asia    

Tenggara,    22    (1),    38-49. https://doi.org/10.17576/malim-2021-2201-03 

47. Gray Group International Insights (2024, September 25). Promoting Gender Equality: The 

Educational Imperative. https://www.graygroupintl.com/blog/promoting-gender-equality 

48. Guiao, M. A., (2023). Is the Philippines Ready for Gender-Neutral Uniforms? 

49. Hall, A. (2024). Dress Code Policies: Legal Strategies for Employee Handbooks. Aaron Hall 

Attorney. https://aaronhall.com/dress-code-policies-legal- strategies-for-employee-handbooks/ 

https://www.ijfmr.com/
https://doi.org/10.1332/251510822x165477
http://www.graygroupintl.com/blog/promoting-gender-equality


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250238505 Volume 7, Issue 2, March-April 2025 63 

 

50. Hallahan, G., & Worth, D. (2021, July 22). How schools can adopt a gender-neutral uniform policy. 

Tes Magazine.https://www.tes.com/magazine/leadership/strate gy/how-schools-can- adopt-gender-

neutral-uniform-policy  

51. Hammack, P. L., Hughes, S. D., Atwood, J. M., Cohen, E. M., & Clark, R. C. (2022). Gender and sexual identity  

in adolescence: A mixed-methods study of labeling in diverse community settings. Journal of adolescent research, 

37(2), 167-220. 

52. HRC Foundation (2024). Developing a Gender Inclusive School. https://welcoming 

schools.org/resources/framework-for-developing-a-gender-inclusive- school https: //doi.org/10.1 

177/1525822X211069636 https://www.spot.ph/news features/104104/gender-neutral-uniforms-in-

the-philippines-a5229-20230319 

https://doi.org/10.1177/00323217198676https://www.theswaddle.com/why- adopting-gender-

neutral-uniforms-help students 

53. Inclusive Education (2024). Provide support systems for students and whānau. http 

s://inclusive.tki.org.nz/guides/supporting-lgbtqia-students/provide- support-systems-for-students-

and-whanau Intrinsic Case Studies: A Reflexive Thematic Analysis. SAGE Journals, 34 (3). 

54. Jessiman, P., Kidger, J., Spencer, L., Simpson, E. G., Kaluzeviciute, G., Burn, A. M., Leonard, N., 

& Limmer, M. (2022). School culture and student mental health: a qualitative study in UK secondary 

schools. BioMed Central Public Health 22. https://doi.org/10.1186/s12889-022-13034-x 

55. Journal of Research and Analytical Reviews, 1 (9), 1-9. https:// doi.org/10.1729/ Journal.31233 

56. Kaya, M. & Erdem, C. (2021). Students’ Well-Being and Academic Achievement: A Meta-Analysis 

Study. Springer Link 14: pp. 1743–1767. https://doi.org/10. 1007/s12187-021-09821-4 

57. Kelly, N. (2021, March 2). Implementing Inclusive Policies Across a Global Organization.Harvard 

Business Review. https://hbr.org/2021/03/implementing-inclusive-polic ies-across-a-global- 

organization 

58. Keo-Meier, C., & Ehrensaft, D. (2018). The gender affirmative model: Interdisciplinary 

59. Kerr, L., Jones, T., & Fisher, C. M. (2021). Alleviating gender dysphoria: A qualitative study of 

perspectives of trans and gender diverse people. Journal of Health Services Research & Policy, 

27(1), 4–13. https://doi.org/10.1177 /1355819 6211013407 

60. King, J. & Stahl, N. (2020). Understanding and Using Trustworthiness in Qualitative Research.  

Journal  of  Developmental  Education,  44  (1),  114-136.https: 

//files.eric.ed.gov/fulltext/EJ1320570.pdf 

61. Knipp, H., & Stevenson, R. (2022).A powerful visual statement: Race, class, and gender in uniform 

and dress code policies in New Orleans public charter schools. 

62. Affilia, 37 (1), 79-96. https://doi.org/10.1177/08861099211010026 

63. Kollmayer, M., Schultes, M. T., Luftenegger, M., Finsterwald, M., Spiel, C., & Schober, B. (2021). 

REFLECT – A Teacher Training Program to Promote Gender Equality in 

Schools.Frontiers 5. https://doi.org/10.3389/feduc.2020.00136 

64. Krainer, K. (2021). Implementation as interaction of research, practice, and policy. 

65. Kuteesa, K. N., Akpuokwe, C. U., & Udeh, C. A. (2024). Gender Equity in Education: Addressing 

Challenges and Promoting Opportunities for Social Empowerment. Research Gate 6 

(4):631-641. https://doi.org/10.51594/ijarss.v6i4.1034 

66. Lebos, J. L. (2022, September 23). 27 actionable ways to improve gender equality. Kiva. 

https://www.kiva.org/blog/27-actionable-ways-to-improve-gender- equality 

https://www.ijfmr.com/
http://www.tes.com/magazine/leadership/strate
http://www.spot.ph/news
http://www.theswaddle.com/why-
http://www.kiva.org/blog/27-actionable-ways-to-improve-gender-


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250238505 Volume 7, Issue 2, March-April 2025 64 

 

67. Mackay, F. (2014). Nested newness, institutional innovation, and the gendered limits of change. 

Politics & Gender, 10 (4), 549-571. https://doi.org/10.1017/s1743923x 14000415 

68. Mateo, J. (2022, November 20). PLM adopts gender-neutral uniform policy. 

69. PHILSTAR GLOBAL. 

70. https://www.philstar.com/nation/2022/11/20/2225034/plm-adopts-gender- neutral-uniform-policy 

71. McBride, R., Neary, A., Gray, B., & Lacey, V. (2020, January 1). The post-primary school 

experiences of transgender and gender diverse youth in Ireland. Figshare. 

https://researchrepository.ul.ie/articles/report/The_post- 

primary_school_experiences_of_transgender_and_gender_diverse_youth _in_Ireland/19819735 

72. McMurray, S. (2021). School Uniforms: Cost, Gender and behavioral considerations. Research and 

Information Service Briefing Paper. https://niopa.qub.ac.uk/bits tream/NIOPA/12754/1/4921.pdf 

73. McQuillan, M. (2021). Scaling Gender and Sexual Diversity Policies in K-12 Schools. Sage Journals 

37 (4). https://doi.org/10.1177/08959048211058 

74. Mergler, A. (2017, April 4). Why do schools want all students to look the same? Schools News 

Australia. https://www.school-news.com.au/news/why-do- schools-want-all-students-to-look-the-

same/ 

75. Moe Kamimoto (2023, January 31). Genderless Uniform Accelerating in Japan. Zenbird. 

https://zenbird.media/genderless-uniform-trend-accelerating-in-japan/ 

76. National Women's Law Centre (2023, April 24). Dress Coded. Black girls, bodies, and bias in D.C. 

Schools. https://nwlc.org/resource/dresscoded/. 

77. Network Association of Uniform Manufacturers & Distributors (2024). Uniform University: The 

Rise of Gender-Neutral Uniforms: Moving Beyond Unisex. https://naumd.com/uniform-university-

the-rise-of-gender-neutral-uniforms- moving-beyond-unisex/ 

78. Network Association of Uniform Manufacturers & Distributors (2024). Uniform University: The 

Rise of Gender-Neutral Uniforms: Moving Beyond Unisex. https://naumd.com/uniform-university-

the-rise-of-gender-neutral-uniforms- moving-beyond-unisex/ 

79. on Biological Conservation, 287 (1), 32-48. https://doi.org/10.1016/j.biocon.2023. 110319 

80. Oomen, N. M. (2022). Multi-faceted Perspectives of Gender Education: Reaching the 

UnreachedResearch Gate. https://www.researchgate.net/profile/Soumen-Dey- 

5/publication/365743600_Perspectives_of_gender_inequality_in_Higher_ 

Education_in_India/links/6380cd40554def61936e5c94/Perspectives-of- gender-inequality-in-

Higher-Education-in-India.pdf 

81. Parenting Focus (2024, September 24). Response: Review of School Uniform Policy. 

https://www.parentingfocus.org/news/response-review-of-school- uniform-policy 

82. Perez, L. B., & Maristela, C. M. M. (2019). Students' perspectives on a gender flexible school 

uniform policy in a higher education institution. College of Home Economics, University of the 

Philippines Diliman. https://tuklas.up.edu.ph/Re cord/UP-99796217613056758 

83. Philippine Commission on Women (n.d.). The National Gender and Development Resource 

Program. https://pcw.gov.ph/the-national-gender-and- resourceprogram/ 

84. Powell, S., Ah-King, M., & Hussénius, A. (2017). Are we to become a gender university? facets of 

resistance to a gender equality project. Gender Work and Organization, 25 (2), 127-143. 

https://doi.org/10.1111/gwao.12204 process.https://medium.com/@tsducusin/skirt-no-more-gender-

neutral-school- uniform-bill-in-process-14531870465 

https://www.ijfmr.com/
https://doi.org/10.1017/s1743923x
http://www.philstar.com/nation/2022/11/20/2225034/plm-adopts-gender-
http://www.school-news.com.au/news/why-do-
https://doi.org/10.1016/j.biocon.2023
http://www.researchgate.net/profile/Soumen-Dey-
http://www.parentingfocus.org/news/response-review-of-school-


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250238505 Volume 7, Issue 2, March-April 2025 65 

 

85. Rakshit, D. (2021, November 23). Why Adopting Gender‑Neutral Uniforms Helps Students. The 

Swaddle. https://www.theswaddle.com/why-adopting- gender-neutral-uniforms-helps-students 

86. Rashit, D. (2021, November 23). Why adopting gender‑neutral uniforms helps students. 

87. Raymond, J. (2019, May). K-12 Dress Codes and Gender Equity: An Examination of Policy and 

Practice of Dress Code Implementation (Doctoral dissertation, University of Southern California). Pro 

Quest. https://www.proquest.com/open 

view/3a53dd8128c7c47fe6aed248e0833357/1?pqorigsite=gscholar&cbl=1 8750&diss=y 

88. Redden, J. V., Driscoll, W., Fitzmaurice, E., & Choquette, B. (2020). Leadership for Inclusive 

Practices: Supporting Special Education Needs of Students in the General Education Classroom. 

(Doctoral Dissertation, Boston College University). Pro Quest. 

https://www.proquest.com/openview/3f0cef1fbdb016d6 eabc65b763844693/1?pq-

origsite=gscholar&cbl=18750&diss=y 

89. Reidy, J. (2021). Reviewing School Uniform through a Public Health Lens: Evidence about the 

Impacts of School Uniform on Education and Health. Public Health Rev 42. 

https://doi.org/10.3389/phrs.2021.1604212. 

90. Russel, J., Gonzales, L., & Barkhoff, H. (2021). Demonstrating Equitable and Inclusive Crisis 

Leadership in Higher Education. Human Kinetics Journal 10 

91. (4); 383-389. https://doi.org/10.1123/kr.2021-0051 

92. Sacro, J. H., Bauyot, M. F. M., & Villegas , J. P. (2022). Gender mainstreaming in basic Saumya, 

C. (2022). Out of the Closet: Implementation of Gender-Neutral Uniform Senate of the Philippines 

19th Congress (2023, March 15). Tulfo promotes gender-neutral 

93. uniforms in schools. https://legacy.senate.gov.ph/press_release/2023/0315_tulfo 1 .asp 

94. Shiwani, D. I. (2021). Effect of head teachers’ partnerships collaboration on inclusive 

95. Simons, J., Beck, M., Asplund, N., Chan, C., & Byrd, R. (2019). Trans Youth in Education (1st ed.). 

Routledge. Singh, T. (2022, July). School Principals’ responses to the inclusion of learners with 

diverse sexual orientations and gender identities. (Doctoral dissertation, University of 

Johannesburg). Johannesburg. https://hdl.handle.net/102000/0002 

96. Smith, K., Trepanier, M., & Wilson, C. (2023). Diversity, Equity, Inclusion and Belonging   in   

Business   Dress   Codes.   DEI+B   Corner. 

97. https://digital.iapd.org/issue/december-2023-january-2024/diversity-equity- inclusion-and-belonging 

98. Stilwill, (2022). US High School Administrators’ Challenges in Creating Transgender Inclusive 

Policies [Doctoral dissertation, Walden University]. ProQuest. https 

99. ://www.proquest.com/openview/84dbd41ca9fbaaf956f655e0178826e9/1?p q-

origsite=gscholar&cbl=18750&diss=y 

100. Sunstar Philippines (2022, September 25). Trans teen hopes more schools adopt gender- friendly

 wearing ouniform. https://www.sunstar.com.ph/tacloban/local- news/trans-teen-hopes-

more-schools-adopt-gender-friendly-wearing-of-uniform the concepts of gender and gender 

identity can help in creating an inclusive environment at higher education institutions. 

International Journal of Social Science and Humanities Research, 7 (4), 558-562. 

101. Tsukan, O. and Burdin, M. (2020). Challenges of gender policy implementation in the security and 

defense sector. Bulletin of Kharkiv National University of Internal Affairs, 90 (3), 23-30. 

https://doi.org/10.32631/v.2020.3.02 

102. Tulfo, R. (2023, March 8). An Act to Promote Gender-Neutral Uniforms in Schools, Colleges, and 

https://www.ijfmr.com/
http://www.theswaddle.com/why-adopting-
http://www.proquest.com/open
http://www.proquest.com/openview/3f0cef1fbdb016d6
http://www.proquest.com/openview/84dbd41ca9fbaaf956f655e0178826e9/1?p
http://www.sunstar.com.ph/tacloban/local-


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250238505 Volume 7, Issue 2, March-April 2025 66 

 

Universities: An Explanatory Note. Nineteenth Congress of the Republic of

 the Philippines. 

https://legacy.senate.gov.ph/lisdata/4108937445!.pdf 

103. Tuli, T. (2021, November 18). School Uniforms, Gender Identity & Inclusion. The CBC Post. 

https://newsletter.sscbs.du.ac.in/school-uniforms-gender- identity- 

104. inclusion/?fbclid=IwZXh0bgNhZW0CMTEAAR11zoU9rELAM07VRnhuLM 

U3XMIo2Pt_D6LEgwesY9m7qoW0u0O_r6DlMLg_aem_CvlW8mLhuSLY7 S2lRElNFA 

105. Uniform Market (2024). A Complete Guide to Implementing Uniform Programs at Scale. 

https://www.uniformmarket.com/blog/uniform-programs-guide 

106. United Nations Educational, Scientific and Cultural Organization (2017). Gender equality through 

school: providing a safe and inclusive learning environment. https://gem-report- 

107. 2017.unesco.org/en/chapter/gender_accountability_through_school/ 

 

108. United Nations Women (2019, February 28). Tackling global challenges to equality and inclusion 

through the gender-responsive implementation of the 2030 Agenda for Sustainable Development: 

Spotlight on SDGs 10, 13 and 16. https://www.unwo 

men.org/sites/default/files/Headquarters/Attachments/Sections/Library/Pu blications/2019/EGM-

Tackling-global-challenges-to-equality-and-inclusion- en.pdf 

109. United Nations Women (2021). Policies and Practice: A guide to Gender Responsive 

Implementation of the Global Compact for Migration. https://ppguide.unwomen

 .org/sites/default/files/2021- 

07/PP%20Guide_A4_Web_designed_FINAL.pdf 

110. Verge, T., Ferrer‑Fons, M., & González, M. (2017). Resistance to mainstreaming gender into the 

higher education curriculum. European Journal of Women S Studies, 25 (1), 86-101. 

https://doi.org/10.1177/1350506816688237 

111. Vic Gov (2024, July 15). Student Dress Code. https://www2.education.vicgov.au/pal /student-dress- 

code/guidance/human-rights-requirements 

112. Villanueva, R. (2024, May 27). UNP-SC launches gender neutral uniform. University of the 

Philippines Manus Cor Mens. http://unp.edu.ph/gender- neutral-uniform/ 

113. Vivien, L. (2019). How Are Political Institutions Gendered. Sage Journals, 68 (1). 

https://doi.org/10.1177/0032321719867667 

114. Watts, C. (2022, November 16). How to Promote Equality, Diversity & Inclusion in the

 Classroom. High Speed Training. 

https://www.highspeedtraining.co.uk/hub/class room-equality-diversity/ 

115. Wiggins, A. (2021, November 23). What should an inclusive school uniform policy look like?

 University College London Home. 

https://www.ucl.ac.uk/ioe/news/2021/nov /what-should-inclusive-school- uniform-policy-look 

116. Wood, L. (2022). Fashioning Fairness: The Role of School Uniforms in Promoting Gender Equality. 

My Diary. https://www.mydiary.com.au/post/fashioning- fairness 

117. Wood, L. (2023, March 23). Equal Threads: How School Uniforms Bridge the Gender Gap. My 

Diary. https://www.mydiary.com.au/post/equal-threads- how-school-uniforms-bridge-the-gender-

gap 

118. Yang, (2020). Promoting gender structural change in leadership in higher education. 

https://www.ijfmr.com/
http://www.uniformmarket.com/blog/uniform-programs-guide
https://gem-report-2017.unesco.org/en/chapter/gender_accountability_through_school/
https://gem-report-2017.unesco.org/en/chapter/gender_accountability_through_school/
http://unp.edu.ph/gender-
http://www.highspeedtraining.co.uk/hub/class
http://www.ucl.ac.uk/ioe/news/2021/nov
http://www.mydiary.com.au/post/fashioning-
http://www.mydiary.com.au/post/equal-threads-


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR250238505 Volume 7, Issue 2, March-April 2025 67 

 

119. Investigaciones Feministas, 12 (2), 319-330. https://doi.org/10.5209/infe.72334 York, N., Pitchard, 

R., Sauls, L. A., Enss, C., & Foster, T. (2023). Justice and ethics in 

https://www.ijfmr.com/

